
Personnel Committee Meeting
Chenango County Office Building – Committee Room

Wednesday, February 1, 2023 – 10:00 am

Present Were:  Chairperson Robert Wansor, Supervisor Robert M. Jeffrey, Supervisor Diane 
Scalzo, Director of Community Services Elizabeth Warneck, Director of Public Works Shawn 
Fry, Commissioner of Social Services Daniel Auwarter, Public Health Director Isaiah Sutton, 
Public Defender Brett Cowen, Director of Area Agency on Aging Nicole Ross, Budget 
Technician Ellen Cleveland, Personnel Officer Matthew Caldwell, Personnel Technician Alisha 
Oliver, County Attorney Zachary Wentworth, and Board Chairman George Seneck. 

Absent Were: Supervisor Marjorie L. Davis and Supervisor Joseph M. Henninge. 

Chairperson Robert Wansor called the meeting to order at 10:00 a.m. 

Liz Warneck, Director of Community Services   
Referral – Reclassify Senior Social Worker Titles to Senior Licensed Clinician and 
Reclassify Staff Social Worker Positions to Licensed Clinician.   

Ms. Warneck stated she has been working on this with Mr. Caldwell.  Ms. Warneck stated 
reclassifying the titles will expand the allowable degrees.  Ms. Warneck stated those with a 
master’s degree in Mental Health Counseling or Marriage and Family Therapy would then 
qualify in addition to a Master’s degree in Licensed Social Work.  Ms. Warneck stated they can 
all bill the same.  Ms. Warneck stated she hopes this will expand the candidate pool.   

Ms. Warneck stated she would like to be able to hire individuals with a limited permit.  Ms. 
Warneck stated graduates must take and pass an exam to receive their license, which can take 6-
months.  Ms. Warneck stated their office typically has 2-3 graduate interns every year.  Ms. 
Warneck stated she would like to be able to hire these individuals with a limited permit while 
they wait for their exams.   

Mr. Caldwell stated the reclassified titles will have the same CSEA salary grades, so there is no 
change in pay. 

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refer to the Board of Supervisors to 
reclassify Senior Social Worker titles to Senior Licensed Clinician, reclassify Staff Social 
Worker titles to Licensed Clinicians, and include temporary limited permits under the 
qualifications for Licensed Clinicians.  Motion carried. 
Resolution to Follow. 

Discussion: Ms. Scalzo asked what happens in the event that individuals with limited permits do 
not pass the exam.   



Ms. Warneck stated this can happen.  Ms. Warneck stated typically someone can take and retake 
the exam within one year.  Ms. Warneck stated we haven’t hired someone with a limited permit 
before.  Ms. Warneck stated she will need to work with Mr. Caldwell on how to handle this 
situation.  Ms. Warneck stated typically the individual would still be in their probationary period.  
Ms. Warneck stated they would enter this situation with caution.  Ms. Warneck stated these 
interns work with us for one year and are therefore vetted. 

A discussion occurred about the differences in master’s degrees.  Ms. Warneck explained they 
can all do the same work, but the content of their degrees varies.  Ms. Warneck stated many 
agencies are making this change. 

Referral – Refill Senior Social Worker (Senior Licensed Clinician) Position (A14320.1955) 
and Any Subsequent Backfills. Voluntary Resignation to Accept Appointment as School 
Based Coordinator Effective 1/23/23. Last Day Worked: 1/20/23; Last Day Paid: 1/20/23.   

Ms. Warneck requested to refill Senior Social Worker (Senior Licensed Clinician) position 
A14320.1955.  The last day of work and pay was January 20, 2023.  The position is eligible for 
refill on January 23, 2023.   

Ms. Warneck stated the individual who was in this position was promoted into the School Clinic 
Program Coordinator position. 

Ms. Warneck stated the vacant Senior Social Worker position (A14320.1955) works in the 
school-based clinic.  Ms. Warneck stated there is internal interest in this position.  

Ms. Scalzo made a motion, seconded by Mr. Jeffrey, to refill Senior Social Worker (Senior 
Licensed Clinician) position A41320.1955 and any subsequent vacancies that may occur.  
Motion carried. 

Discussion: Ms. Scalzo asked if there are lateral openings to the backfill that will be created.   

Ms. Warneck confirmed and stated she has five Staff Social Worker openings right now.   

Ms. Warneck stated one of the challenges is that many recent graduates are choosing to work 
from home and do telehealth.  Ms. Warneck stated she prefers to work with individuals in person 
and she has some concerns with telehealth.   

Mr. Caldwell stated he has not discussed this with Ms. Warneck yet, but the state through the 
civil service process is providing for a temporary noncompetitive appointment that will become 
permanent and competitive, without a competitive exam after a certain amount of time.  Mr. 
Caldwell stated the state recognizes the struggle to fill these positions and this is a temporary 
solution. 

The committee complemented Ms. Warneck on her work as a department head. 



Shawn Fry, Director of Public Works 
Other:

Dr. Wansor thanked Mr. Fry for helping a Town of North Norwich employee with the use of a 
county truck for CDL license training. 

Referral – Refill Motor Equipment Operator Position and Any Subsequent Vacancies that 
May Occur. Position Vacant Due to Voluntary Retirement. Last Day Worked: 12/16/22; 
Last Day Paid Feb 3rd.

This individual retired effective December 16, 2022, and their last day of pay will be February 3, 
2023.   

Mr. Fry stated Motor Equipment Operators are paid from a pooled account so he is requesting to 
refill this position immediately and any subsequent vacancies.   

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refill a Motor Equipment Operator 
position and any subsequent vacancies that may occur.  Motion carried.

Referral – Abolish Three (3) Vacant Light Motor Equipment Operator Positions and 
Create Three (3) Motor Equipment Operator Positions.

Mr. Fry stated the LMEO positions were vacant the last 3-4 years.  Mr. Fry stated many of the 
Laborers have not expressed an interest in getting their CDL.  Mr. Fry stated the LMEO position 
isn’t necessary.  Mr. Fry stated it was previously used as a steppingstone to the MEO positions.  
Mr. Fry stated now we really need individuals to immediately step into the MEO positions.  Mr. 
Fry stated this will make coverage of sick and vacation time easier.   

Mr. Fry stated he worked with the Personnel Office on this plan.  Mr. Fry stated the first step is 
to eliminate the 3 LMEO positions and create 3 MEO positions.   

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refer to the Board of Supervisors to 
abolish three vacant Light Motor Equipment Operator positions and create three Motor 
Equipment Operator positions.  Motion carried. 
Resolution to Follow. 

Discussion: Ms. Scalzo asked if there is a salary difference. 

Mr. Fry confirmed and stated the current base salary for LMEOs is $16.10 per hour and the 
current base salary for MEOs is $20.77 per hour.   

Mr. Jeffrey stated he thinks having additional MEOs for winter storms is a wise use of resources.   

Dr. Wansor asked if we filled any vacant MEO positions with the salary increases. 



Mr. Fry stated we hired back two drivers that left, and we hired some new individuals as well.  
Mr. Fry stated there are 1-2 openings, but after today there will be six.  Mr. Fry stated we have 
applicants waiting though, and there are two Laborers with CDL licenses who will likely be 
promoted.   

Mr. Fry stated the salary changes helped.  Mr. Fry stated he believes the pay scale for Mechanics 
still needs some work.  Mr. Fry stated we have an internal applicant, but there was no outside 
interest.  Mr. Fry stated the current salary for Mechanics is $23.33 per hour, but many other 
places are paying $30 per hour.  Mr. Fry stated with this internal applicant, we will be back to 
full staff for Mechanics.  Mr. Fry stated we will then need to refill an MEO position though.   

Referral – Fill Three (3) New Motor Equipment Operator Positions and Any Subsequent 
Vacancies that May Occur.  

Mr. Fry asked for approval to fill the three new Motor Equipment Operator positions and any 
subsequent vacancies. 

Ms. Scalzo made a motion, seconded by Mr. Jeffrey, to fill the three new Motor Equipment 
Operator positions and any subsequent vacancies that may occur.  Motion carried. 

Referral – Reclassify Five (5) Occupied Light Motor Equipment Operator Positions as 
Laborer Monday-Friday Positions. These positions are already filled with Monday-Friday 
Laborers.   

Mr. Fry stated due to the qualifications for the LMEO positions, over the last couple years none 
of the Laborers were qualified to move up into these positions.  Mr. Fry stated we had a verbal 
agreement with the CSEA Union to instead hire Laborers in place of the LMEOs.  Mr. Fry stated 
he would like to reclassify these 5 LMEO positions, currently filled with Laborers, as Monday-
Friday Laborer positions.  

Dr. Wansor asked if this will result in any pay scale changes. 

Mr. Fry stated no. 

Ms. Scalzo made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to 
reclassify five Light Motor Equipment Operator positions as Monday-Friday Laborer positions.  
Motion carried. 
Resolution to Follow. 

Dan Auwarter, Commissioner of Social Services
Referral – Refill Caseworker Position (A6010.123). Voluntary Resignation. Last Day 
Worked: 12/15/22; Last Day Paid: 12/15/22: 

Mr. Auwarter stated this individual decided not to return after maternity leave.  The last day of 
work was December 15, 2022 and the last day of pay was December 15, 2022.  Mr. Auwarter 
stated the position could be refilled effective December 16, 2022 



Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refill Caseworker position A6010.123.  
Motion carried. 

Discussion: Ms. Scalzo asked how many Caseworker positions are vacant. 

Mr. Auwarter stated currently four.  Mr. Auwarter stated there was a civil service test on January 
28, 2022, but he expects this list will be exhausted quickly.  

Mr. Caldwell stated the number of individuals taking civil service tests is down across the board.   

Ms. Scalzo asked if the Comptroller’s Report in respect to LDSS will increase the pressure to fill 
Caseworker positions.  Ms. Scalzo stated the report indicated employees have safety concerns. 

Mr. Auwarter stated Mr. DiNapoli’s report also discusses fatalities and who is to blame.  Mr. 
Auwarter stated OCFS fought many parts of this report for over a year before the Comptroller’s 
Office released it.  Mr. Auwarter stated most Commissioners feel the report is an unfair 
representation of their work because it focuses on bureaucratic processes that have no bearing on 
safety.  Mr. Auwarter stated most of the findings in fatality reports where the counties failed to 
do something are a nuance of paperwork and it has nothing to do with the investigations or 
actions on the county’s part.  Mr. Auwarter gave an example such as a county filing a Safety 
Report two days late even though there were no findings in the report.  Mr. Auwarter stated the 
translation in the Comptroller’s Report is that someone is not doing their job.   

Mr. Auwarter stated similar things happened in Otsego County with a child fatality.  Mr. 
Auwarter stated the media was unfair about this situation and Otsego County lost 12 
Caseworkers as a result.    

A discussion occurred about caseloads.   

Mr. Auwarter explained our department promotes caseloads that are in line with the state’s 
recommendations.  Mr. Auwarter stated caseloads do ebb and flow, which is largely influenced 
by when schools are open and closed.   

Referral – Refill Clerk Position (A6010.1871). Resigned to Accept Account Clerk/Typist 
Position in Public Health Department. Last Day Worked: 12/16/22; Last Day Paid: 
12/16/22. 

Mr. Auwarter stated this individual accepted a position with another county department.  The last 
day of work was December 16, 2022 and the last day of pay was December 16, 2022.  Mr. 
Auwarter stated this position works at the front desk and interfaces with the public.  Mr. 
Auwarter stated they take a variety of applications. 

Ms. Scalzo made a motion, seconded by Mr. Jeffrey, to refill Clerk position A6010.1871.  
Motion carried.  

Isaiah Sutton, Public Health Director   



Referral – Refill Building Inspector PT position (A3411.181) and Increase Hours From 16 
Hours per Week to 19 Hours per Week. Voluntary resignation to accept another position 
outside of the county. Last day worked: 1/18/2023; Last day paid: 1/18/2023. CSEA job title 
Grade 19 with a 2023 starting rate of pay of $23.82 per hour.   

Mr. Sutton stated this individual accepted another position.  Mr. Sutton stated we previously 
decreased the hours from 19 hours per week to 16 hours per week because the salary increases 
were going to impact the incumbent’s social security.  Mr. Sutton stated they would like to refill 
the position and the increase the hours back up to 19 hours per week. 

Mr. Sutton stated this position primarily does fire inspections, but they can enforce other codes 
as well.  Mr. Sutton stated they don’t have anyone in mind to refill this position.    

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refer to the Board of Supervisors to refill 
Building Inspector part-time position A3411.181 and increase the hours from 16 hours per week 
to 19 hours per week.  Motion carried. 
Resolution to Follow. 

Ms. Scalzo asked if 19 hours per week is enough. 

Mr. Sutton stated they can do as much as the board wants.  Mr. Sutton stated they could easily 
hire more staff full time, but he is going off from what was budgeted.   

Ms. Scalzo asked if it would be possible to use funds within the budget to hire someone full time 
instead.   

Mr. Sutton stated unfortunately this budget is very tight.  Mr. Sutton stated it used to be fully 
funded by permits, but a few years ago we took on a local share component.  Mr. Sutton stated 
last year there was not a lot of revenue due to a lack of big projects.   

Mr. Seneck suggested towns could consider providing funding to the county department for 
additional codes.  Mr. Seneck stated most of the towns defer to the county for code enforcement 
and in most cases there is no additional compensation.  Mr. Seneck stated we could certainly use 
more code enforcement. 

Mr. Sutton stated he could keep a full-time staff person busy just doing property maintenance.  
Mr. Sutton stated they do their best to keep up with complaints as it is.   

Ms. Scalzo asked if the building permit fee is reasonable. 

Mr. Sutton stated the building permit fees haven’t been addressed in a while.  Mr. Sutton stated 
our rates are lower than surrounding areas, but not significantly.  Mr. Sutton stated he can put 
together some comparisons for the board’s review.   

Dr. Wansor stated he would be interested in some comparisons.  Dr. Wansor stated it is a good 
topic to consider.  



Mr. Seneck stated the fee discussion would occur at the standing committee, so the supervisors 
should review the minutes. 

Brett Cowen, Public Defender   
Referral – Reclassify Receptionist/Typist* position to Secretary to Assistant Public 
Defender* position. Set salary. Note: the Receptionist/Typist CSEA start rate for 2023 is 
$16.45 per hour ($32,077.50 per year). The current 2023 annual salaries for the Secretary 
to Assistant District Attorney positions are currently $34,680 per year and $39,731 per 
year.   

Mr. Cowen stated Receptionist/Typist* position A1170.132 is currently vacant and he would like 
to reclassify it as a Secretary to the Assistant Public Defender.  Mr. Cowen stated they have 
unspent ILS grant funding that can be allocated to offset the increase in salary.   

Mr. Wentworth stated in 2021 the Receptionist/Typist went out on maternity leave and then 
indicated at the end of 2021 or early 2022 they were not returning.  Mr. Wentworth stated the 
position was left open with the transition in the Public Defender’s Office.  Mr. Wentworth stated 
during the summer, some of the funds from this position were used for part time summer help.   

A discussion occurred about an appropriate salary.  Mr. Caldwell provided salaries for 
comparable positions. 

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refer to the Board of Supervisors to 
reclassify Receptionist/Typist* position A1170.132 as a Secretary to the Assistant Public 
Defender* with a salary range of $38,000 - $39,510 depending on experience.  Motion carried. 
Resolution to Follow. 

Nicole Ross, Director, Office of the Aging   
Referral – Succession plan for Director, Office of the Aging:

Dr. Wansor stated Ms. Ross is resigning in early March to relocate and be with her family. 

Ms. Ross thanked the board for the opportunity and stated she enjoyed her time with the county 
but she needs to be closer to family due to unforeseen circumstances.   

Mr. Caldwell stated he and Ms. Nucero-Alger are discussing how to conduct the interview 
process.   

A discussion occurred about the qualifications of the position. 

Mr. Caldwell stated if they need to temporarily appoint an Acting Director, that person also 
needs to meet the minimum qualifications.   



Mr. Caldwell stated he reviewed applications and found at least two external candidates who are 
qualified and applied for another position.   

A discussion occurred about establishing a temporary training line if a new director can be 
appointed prior to Ms. Ross’s last day.  The committee discussed vacant lines that could be used 
to cover a training period. 

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to enter an executive session at 11:08 a.m. 
to discuss employee history.  Motion carried. 

Ms. Scalzo made a motion, seconded by Mr. Jeffrey, to end the executive session at 11:20 a.m. 

Ms. Ross stated her goal this year was to update policies and procedures.  Ms. Ross stated she is 
reviewing those right now. 

A discussion occurred about the training line for the Budget Technician which is still vacant. 

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refer to the Finance Committee to 
immediately refill the Director of the Office of Aging position (A7610.11) with a salary range of 
$55,000 - $57,720 depending on experience and create a temporary training line upon 
appointment if needed.  Motion carried. 
Finance Committee. 

Matthew Caldwell, Personnel Officer   
Standard Workday Resolution.   

Mr. Caldwell shared a draft standard workday resolution. 

Ms. Scalzo made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to 
adopt standard work days for Chenango County elected and appointed officials participating in 
the New York State and Local Employees Retirement System.  Motion carried. 
Resolution to Follow. 

Information Technology Security Awareness Policy.   

Mr. Caldwell shared a draft Information Technology Security Awareness Policy.  Mr. Caldwell 
stated this policy specifies who needs to take training and when to protect the county’s IT assets.  
Mr. Caldwell stated he worked on this policy with Ms. Kent.  Mr. Caldwell stated Mr. 
Wentworth provided feedback which he is still processing and will incorporate.  Mr. Caldwell 
stated he wanted to share the current draft with the committee. 

Special Consideration Policy.   

Mr. Caldwell presented a draft resolution for a special consideration policy.  Mr. Caldwell stated 
he worked with the County Attorney to better define what a special consideration is and isn’t.  
Mr. Caldwell stated the County Attorney also worked hard to merge three resolutions into one.   



Mr. Caldwell stated special considerations are not modifications for compensation schedule 
salaries that are intended to correct pay inequities due to labor contract negotiations or other 
circumstances unrelated to job performance.  Mr. Caldwell stated special considerations are 
extraordinary contributions by a county employee on the compensation schedule. 

Ms. Scalzo stated special considerations result in an increase in base salary though, rather than 
being a one-time bonus for exceptional performance .  Ms. Scalzo stated in the business world 
they do bonuses when an employee goes above and beyond.  Ms. Scalzo explained if they 
increase the base salary, that person may return to standard work performance which does not 
merit a bonus. 

Mr. Jeffrey agreed.  Mr. Jeffrey stated they need to pay positions fairly for the work they are 
doing.  Mr. Jeffrey stated the past practice was to lower the salaries of vacant positions and 
increase them later with a special consideration.   Mr. Jeffrey expressed a concern about equity 
under this model and stated he feels it is very subjective.   

Dr. Wansor stated he agrees that they may want to consider a distinction between bonuses and 
special considerations which result in a salary increase. 

Mr. Seneck stated there are cases where positions acquire additional responsibilities, which to 
him is a special consideration.  Mr. Seneck stated an increase in base salaries in this situation 
makes sense.  Mr. Seneck stated the other question is how committees and department heads are 
handling this. 

Mr. Seneck stated in the past the salaries of positions were reduced compared to the outgoing 
person’s salary.  Mr. Seneck stated the thought behind this was that a new person won’t have as 
much experience.  Mr. Seneck stated this model may not work with today’s job market. 

Dr. Wansor stated compensation schedule adjustments should be the result of changes in job 
duties and maybe we should be thinking of bonuses rather than special considerations.  Dr. 
Wansor suggested creating a difference in policy for bonuses, special considerations, and 
compensation schedule changes. 

Mr. Caldwell stated we need to consider fair treatment in these policies to prevent disparity.  Mr. 
Caldwell stated special considerations result in a change in salary and therefore the information 
really needs to be correct and accurate.  Mr. Caldwell stated bonuses are something that 
department heads may just ask for.  Mr. Caldwell used an example of staff working extra to 
cover the duties of vacant positions. 

Further discussion occurred about ideas for potential policy adjustments and how to assess 
employee performance. 

Mr. Caldwell stated there isn’t really a standardized employee assessment tool. Mr. Caldwell 
stated he thinks if this is the direction the board wants to go there should be standardized 
measurements.  



Mr. Wentworth stated the intent of the resolution, whether they do special considerations or 
bonuses, was to provide a set timeline within which to do those.  Mr. Wentworth stated they 
wanted to make sure this was completed prior to the budget.   

The committee agreed and stated they like the timeframe outlined, but they want to better define 
things. 

Dr. Wansor stated he will work with the County Attorney on another draft resolution for further 
discussion.   

Mr. Caldwell stated he will speak with the Treasurer’s Office about any tax or financial issues 
they might see with bonuses vs special considerations.  Mr. Caldwell stated there are very 
specific laws about the use of public funds.   

Update: Title VI Program Review. 

Mr. Caldwell stated Title VI has to do with non-discrimination for any programs that receive 
federal funding.  Mr. Caldwell stated the policy requires the Personnel Officer to review the 
program every year to make sure we are compliant.  Mr. Caldwell stated he is working on this.  
Mr. Caldwell stated there are no changes to Title VI this year, so no action is required by the 
board.  

Update: Personnel Department Office Space Renovation. 

Mr. Caldwell thanked the Board of Supervisors for supporting renovations in the Personnel 
Office.  Mr. Caldwell stated the counter was installed yesterday.   

Civil Service / Personnel Software. 

Mr. Caldwell stated he and Ms. Oliver attended a Civil Service Conference and they are 
discussing a new personnel software program.  Mr. Caldwell stated this software would 
consolidate things and make them more efficient.  Mr. Caldwell stated currently they are using 
several spreadsheets.   

The new software costs about $30,000 to be paid over 3 years.  Annual maintenance costs $7,000 
- $10,000.  Mr. Caldwell stated the Treasurer’s Office advised them to build this into the 2024 
budget.  Mr. Caldwell stated they may do this, but they are also looking into a possible outside 
funding source.   

Mr. Caldwell stated with the new software each town will be provided with login access to 
complete civil service actions.     

The committee discussed the benefits of switching to cloud-based personnel software compared 
to the current system. 

Mr. Caldwell stated other counties are using this same software, so it is vetted.   



Personnel Department staffing restructure proposal:   

Mr. Caldwell asked to go into an executive session to discuss a staffing restructure proposal in 
the Personnel Office. 

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to enter an executive session at 12:07 p.m. 
to discuss employment history and a staffing restructure proposal in the Personnel Office.  
Motion carried. 

Ms. Scalzo made a motion, seconded by Mr. Jeffrey to end the executive session at 12:28 p.m.  
Motion carried. 

a. Create and fill full-time (35 hours/week) Benefits Manager position. Set salary.   

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refer to the Finance Committee to 
eliminate part-time Personnel Assistant position A1430.17 and create a full time (35 hours per 
week) Benefits Administrator position with a salary of $52,000-$55,000 depending on 
experience.  Motion carried. 
Resolution to Follow. 

Discussion: Mr. Jeffrey asked how many hours per week was budgeted in the 2023 budget. 

Mr. Caldwell stated he budgeted 25 hours per week for the Personnel Assistant position for 
2023.  Mr. Caldwell stated when the 2023 budget was created, he fully expected the incumbent 
to be here through September of 2024. 

Dr. Wansor asked if the Benefits Administrator will also be the Health Plan Administrator. 

Mr. Caldwell stated no, this will likely be addressed in a few months. 

Mr. Jeffrey asked who is responsible for employee benefits right now, since open enrollment 
starts March 1st. 

Mr. Caldwell stated if they do not have anyone by then, he and Ms. Oliver will take care of this.  
Mr. Caldwell stated he would rather wait and hire the right person then rush to fill this position.   

Adjournment:

Dr. Wansor adjourned the meeting at 12:32 p.m. 
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Personnel Committee Meeting
Chenango County Office Building – Committee Room

Wednesday, March 1, 2023 – 10:00 am

Present Were:  Chairperson Robert Wansor, Supervisor Marjorie L. Davis, Supervisor Diane 
Scalzo, Director of Community Services Elizabeth Warneck, Director of Public Works Shawn 
Fry, Commissioner of Social Services Daniel Auwarter, Social Services Director of Services 
Beth Beers, Sheriff Ernest Cutting, Elections Commissioner Mary Lou Monahan, Elections 
Commissioner Carly Hendricks, District Attorney Michael Ferrarese, Personnel Officer Matthew 
Caldwell, Personnel Technician Alisha Oliver, County Attorney Zachary Wentworth, and Board 
Chairman George Seneck. 

Absent Were: Supervisor Robert M. Jeffrey and Supervisor Joseph M. Henninge. 

Chairperson Robert Wansor called the meeting to order at 10:02 a.m. 

Matthew Caldwell, Personnel Officer 
Personnel Department Staffing Update: 

Ms. M. Davis made a motion, seconded by Ms. Scalzo, to enter an executive session at 10:02 
a.m. to discuss a staffing plan update in the Personnel Office.  Motion carried. 

Ms. M. Davis made a motion, seconded by Ms. Scalzo, to end the executive session at 10:21 a.m.  
Motion carried. 

Transfer $600.00 from A1430.44 – Other Expenses to A1431.21 – Equipment to Purchase a 
Desk and Credenza for the Personnel Department:

Mr. Caldwell asked to transfer funds to purchase a desk that locks to store confidential papers 
and a credenza for the Personnel Department.   

Ms. Scalzo asked if their department has a written policy about document security. 

Mr. Caldwell stated they have an unwritten policy. 

Ms. Scalzo stated she would like to see a written one with the necessary supports in place. 

Mr. Seneck stated this is another piece of restructuring.  Mr. Seneck stated there are things we 
should have in place which requires time and investment from employees. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to transfer $575 from A1430.44 – Other 
Expense to A1431.21 – Equipment to purchase a desk and credenza for the Personnel 
Department.  Motion carried. 



Other:

Mr. Caldwell stated an offer of employment was made to Heather Felter of Norwich for the 
Director of Area Agency on Aging position.  Mr. Caldwell stated she will accept the position 
with an annual salary of $57,750 effective March 13, 2023.  Mr. Caldwell stated she asked for a 
higher salary, and they negotiated instead to provide her first salary increase on January 1, 2024 
instead of on her one-year anniversary date. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refer to the Board of Supervisors to 
appoint Heather Felter of Norwich, NY as the Director of Area Agency on Aging effective 
March 13, 2023 with an annual salary of $57,720 and with the first salary increase to take effect 
January 1, 2024.  Motion carried. 
Resolution to Follow. 

Discussion: Mr. Seneck stated the first salary increase will be determined when they set next 
year’s Compensation Schedule. 

Dr. Wansor stated she is highly qualified. 

Mr. Caldwell stated they may have a good candidate for the Coordinator of Services position too. 

Department Updates:

Mr. Caldwell stated they hired a Benefits Administrator who will start on March 20, 2023.  Mr. 
Caldwell stated the candidate has extensive Human Resource experience. 

Mr. Caldwell stated they are working on uniformity with office equipment so they can be more 
organized.  Mr. Caldwell stated they received donations from some other departments. 

Mr. Caldwell stated they are looking at cost saving measures as well.  Mr. Caldwell stated they 
are consolidating a lot of equipment so they can cancel some contracts.  Mr. Caldwell stated they 
are conserving paper.  Mr. Caldwell stated they didn’t need to purchase paper for 2023 and he 
doesn’t think they will need to for 2024 either.  Mr. Caldwell stated they went through with the 
building staff and took out 30 lightbulbs in their office.  Mr. Caldwell stated they are continuing 
to look at how they can conserve and consolidate resources to be more efficient and effective. 

Shawn Fry, Director of Public Works 

Mr. Caldwell stated they took two referrals off the agenda for Public Works because they were 
backfills.  These referrals included the refill of two Monday-Friday Laborer positions and 
subsequent backfills and a Heavy Motor Equipment Operator position and subsequent backfills. 

Referral – Refill Third Deputy Director of Public Works Position D5010.121 and Any 
Subsequent Vacancies that May Occur.  Set Salary (Salary Recommended by Public 
Works Committee is $56,806):



Mr. Fry stated he hoped to keep the Deputy 3 position vacant, but they are facing more 
technological requirements.  Mr. Fry stated there were several administrative retirements in the 
department.  Mr. Fry stated they struggle with technological aspects, and we miss a lot of grant 
opportunities.  Mr. Fry stated he has someone who he thinks could do more for the department in 
an administrative position and help with these aspects.  Mr. Fry stated he wants to make sure we 
retain this employee. 

Dr. Wansor asked how long this individual has been with the county.  

Mr. Fry stated about 15 years.  Mr. Fry stated he worked his way up from a Laborer position. 

Dr. Wansor clarified that this position would help with administrative aspects. 

Mr. Fry confirmed.  Mr. Fry stated over the last 5 years state reimbursable funds for the county 
increased from $2.2 million 3-4 years ago to almost $4.8 million.  Mr. Fry stated they must do all 
this work between June – October to receive reimbursement.  Mr. Fry stated the documentation, 
record keeping, and administration of this is a large undertaking.  Mr. Fry stated Ms. Alger did 
this for 30 years and retired.  Mr. Fry stated there is a lot more to track so the Deputy 3 could 
assist with this.   

Dr. Wansor asked who is doing this know.  Mr. Fry stated he and the Senior Engineer helped Ms. 
Avolio this year, but it took a lot of their time.  Mr. Fry stated that’s why he thinks they need the 
extra help.  Mr. Fry stated the Deputy 3 position is already funded in the 2023 budget.   

Dr. Wansor asked how long the Deputy 3 position has been vacant. 

Mr. Fry stated since January.  Mr. Fry stated the former Deputy 3 decided to return to an MEO 
position because he didn’t like the stress of the position.  The last day of work and pay was 
January 6, 2023. 

Dr. Wansor asked if Mr. Fry discussed this with the other Deputy Directors. 

Mr. Fry confirmed.  Mr. Fry stated this will free up Mr. Smith more to work with the Highway 
Division.  Mr. Fry stated the individual he would like to appoint as Deputy 3 currently works 
closely with the Landfill and Recycling departments. Mr. Fry stated therefore he can take over 
work on that side. 

Ms. Scalzo asked if Mr. Fry thinks this individual can find and apply for grant opportunities. 

Mr. Fry confirmed. 

Dr. Wansor asked if the Deputy 3 will just temporarily assist with the CHIPs administration.  Dr. 
Wansor asked if the goal is to have the Administrative Assistant take over all of this eventually. 



Mr. Fry stated she would do the clerical work.  Mr. Fry stated the Deputy 3 would gather all of 
the documentation from the workers in the field.   

Ms. Scalzo asked if they are charging personnel time to the CHIPS program. 

Mr. Fry confirmed. 

Dr. Wansor asked Mr. Fry if he thinks there is an essential need for a Deputy 3 position. 

 Mr. Fry confirmed. 

Ms. Scalzo made a motion, seconded by Ms. Davis, to refill a Deputy Director 3 position 
D5010.121 with an annual salary of $56,806 and to refill any subsequent vacancies that may 
occur.  Motion carried.

Referral – Create and Fill One Road Maintenance Supervisor Position (A position with the 
same title existed historically and is already budgeted for in pooled accounts for 2023).  
Refill Any Subsequent Vacancies That May Occur.

Mr. Fry stated three years ago we had four Road Maintenance Supervisor positions.  Mr. Fry 
stated two of them retired and he did not see a need to refill those positions at that time.  Mr. Fry 
stated two weeks ago Deputy Smith recommended reinstating one Road Maintenance Supervisor 
position because we are almost back to full staff, there are more state reimbursable funds 
available, and we are planning to do two bridge projects this year.  Mr. Fry stated they are 
getting several NYSDOT bridge flags too.  Mr. Fry stated the Bridge Crew Supervisor will be 
very busy with those two bridge projects and he won’t have time to address flags.  Mr. Fry stated 
the NYSDOT inspects bridges and flags repairs for us to address.  Mr. Fry stated this new road 
crew supervisor could address these flags with a couple workers along with several other 
projects.   

Dr. Wansor asked how many supervisors we have. 

Mr. Fry stated we currently have two Road Maintenance Supervisors, one Sign and Paint Crew 
Supervisor, and one Bridge Crew Supervisor.   

Dr. Wansor asked if there are already funds available in the 2023 budget to create this position.  

Mr. Fry confirmed that funds are available in pooled accounts.  Mr. Fry stated he didn’t remove 
the funding from the budget for the 2 Road Maintenance Supervisor positions that we did not 
refill.  Mr. Fry stated the 2023 CSEA pay rate for a Road Maintenance Supervisor is $26.08 per 
hour. 

Ms. M. Davis made a motion, seconded by Ms. Scalzo, to refer to the Board of Supervisors to 
create a Road Maintenance Supervisor position at the 2023 CSEA pay rate of $26.08 per hour 
using funds from pooled accounts and to refill any subsequent vacancies that may occur.  Motion 



carried. 
Resolution to Follow. 

Discussion: Dr. Wansor asked if Mr. Fry has anyone in mind for this position. 

Mr. Fry stated no, but he is sure there will be internal interest from qualified candidates. 

Ms. Scalzo thanked all the DPW staff for working all hours of the day and night plowing.  Ms. 
Scalzo stated it is greatly appreciated. 

Daniel Auwarter, Commissioner of Social Services
Beth Beers, Director of Services 
Referral – Refill Senior Clerk Position (A6010.179) and Any Subsequent Vacancies that 
May Occur: 

Mr. Auwarter stated this individual moved into a Social Welfare Examiner position.  The last 
day of work and pay was February 24, 2023.  It is a competitive class position.  The last 
examination date was March 15, 2022 and an eligible list was established August 1, 2022.  The 
2023 CSEA hire rate is $17.50 per hour. 

Dr. Wansor asked if this is an essential position. 

Mr. Auwarter confirmed and stated they interface with clients and do a lot of support work. 

Ms. Davis made a motion, seconded by Ms. Scalzo, to approve the refill of a Senior Clerk 
position (A6010.179) and any subsequent vacancies that may occur.  Motion carried. 

Referral – Refill Senior Social Welfare Examiner Position (A6010.13) and Any Subsequent 
Vacancies that May Occur: 

Mr. Auwarter stated this individual retired after 30 years of service.  The last day of work was 
February 27, 2023.  Due to paid time out, the position can’t be refilled until April 13, 2023.  Mr. 
Auwarter stated he spoke with Mr. Woodford and there is money available in the budget to refill 
this position sooner.  Mr. Auwarter stated they have unspent personnel lines and towards the end 
of the year they would do reconciliation.  The 2023 CSEA hire rate is $22.05 per hour. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to immediately refill Senior Social 
Welfare Examiner position A6010.13 and any subsequent vacancies that may occur.  Motion 
carried. 

Referral – Eliminate Vacant Account Clerk Position (A6010.177).  Part of Preventative 
Unit Project: 

Mr. Auwarter stated this is part of their Preventative Unit project.  Mr. Auwarter stated they want 
to eliminate a vacant Account Clerk position (A6010.177) to free up funding for the new Grade 
B Supervisor further down the agenda.  The position has been vacant since August 13, 2021 due 



to a retirement.  Appropriation account A6010.13 – Account Clerk has $34,125 budgeted for 
2023. 

Dr. Wansor asked Mr. Auwarter to give an overview of the Preventative Unit they are creating.   

Mr. Auwarter stated they decided to create a Preventative Unit due the number of open 
preventative cases and the model being promoted by the state and federal government to reduce 
the number of children in Foster Care.   Mr. Auwarter stated currently those Caseworkers carry 
CPS cases at the same time.  Mr. Auwarter stated it can be difficult for Caseworkers to adhere to 
two sets of standards at the same time.   

Mr. Auwarter stated with a Preventative Unit we may be able to reduce the number of children 
placed in Foster Care.  Mr. Auwarter stated this will reduce the county’s burden for Foster Care 
services and he thinks it will increase better outcomes for families.  Mr. Auwarter stated a new 
unit would also create another grade B Supervisor position which is in line with their recruitment 
and retention efforts.   

Mr. Auwarter stated with the elimination of the Account Clerk position and the use of Raise the 
Age funds to cover a Caseworker position we would come out positive $20,000.    

Mr. Auwarter stated in the future we may look to add more Caseworker positions, but they will 
have some strategies for this.   

Dr. Wansor stated this agenda item also relates to the next two items.  Dr. Wansor stated 
essentially, we aren’t creating more positions, we are just shifting things around. 

Further discussion occurred about the potential benefits of creating a Preventative Unit. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refer to the Board of Supervisors to 
eliminate vacant Account Clerk position A6010.177.  Motion carried. 

Create One Case Supervisor Grade B Position for the New Prevention Unit & Transfer 
Funds into this New Account from Eliminated Account Clerk Position:

The 2023 CSEA start rate is $29.34 per hour. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refer to the Board of Supervisors to 
create a Case Supervisor Grade B position for the new Preventative Unit, transfer funds 
therefore, and refill any subsequent vacancies that may occur.  Motion carried. 
Resolution to Follow. 

Shift Caseworker A6010.123 to Raise the Age plan:

Mr. Auwarter stated this is an administrative shift.  Mr. Auwarter stated currently the position is 
funded in the 2023 budget.  Mr. Auwarter stated they are seeking to shift the funds out of this 
and use the Raise the Age funds that are available through the state.  



Ms. Scalzo asked if this Caseworker does work that aligns with Raise the Age. 

Mr. Auwarter stated many Raise the Age cases are eligible for prevention because they have 
many parallels.  Mr. Auwarter stated Ms. Beers confirmed with the state that this is an 
appropriate use of funds. 

Ms. Scalzo asked if this position should be marked with an asterisk in case this funding goes 
away.   

Mr. Auwarter stated he spoke with Mr. Woodford and the Treasurer’s Office, and they did not 
feel it should have an asterisk because it is an essential position.  Mr. Auwarter stated if the 
funding went away, they would need to adjust the budget. 

Ms. Scalzo stated there is discussion that the Raise the Age program is not achieving some of the 
outcomes. 

Mr. Auwarter stated if it was a grant funded position it would be marked with an asterisk, but 
this position already exists within the budget, and we are just adjusting the funding. 

Ms. Scalzo asked if this will take away from any other work that is billed to Raise the Age. 

Mr. Auwarter stated no.  Mr. Auwarter stated this funding was in the plan for the last 2-3 years, 
but it wasn’t used because there were questions about how the state would allow it to be used.  
Mr. Auwarter state they finally got some clarification, and it was in line with this project. 

Dr. Wansor asked if these funds are provided as a reimbursement. 

Mr. Auwarter confirmed.   

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to shift Caseworker position A6010.123 
to the Raise the Age plan.  Motion carried. 

Other:

Mr. Auwarter stated yesterday they met with the folks from Cornell and Johns Hopkins 
Universities who attended the board meeting.  Mr. Auwarter they are pursuing a collaborative 
with them to study child welfare and policy.  

Ernest Cutting, Sheriff
Referral - Refill Road Patrol Sergeant Position (A3110.123) & Any Subsequent 
Vacancies that May Occur:

Sheriff Cutting stated this individual retired.  The last day of work was February 27, 2023 and 
the last day of pay was February 28, 2023.  The 2023 start rate per the LEA contract is $37.35 
per hour. 



Sheriff Cutting stated he has someone who can refill this position off the civil service list.   

Ms. M. Davis made a motion, seconded by Ms. Scalzo, to refill Road Patrol Sergeant position 
A3110.123 and any subsequent vacancies that may occur.  Motion carried. 

Referral – Refill Custodial Worker Position (A3170.1851)

Sheriff Cutting stated the incumbent went to college for medical coding and billing and accepted 
a position with Hamilton Orthopedics.   The last day of work will be March 3, 2023 and the last 
day of pay will be March 15, 2023.  The 2023 CSEA start rate is $16.34 per hour. 

Sheriff Cutting stated he only has two Custodians for the entire complex. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refill Custodial Worker position 
A3170.1851.  Motion carried. 

Referral - Refill Civil Clerk Position (A3110.111):

Sheriff Cutting stated the last person in this position retired quite some time ago.  The last day of 
work was July 27, 2021.  Sheriff Cutting stated the courts closed due to COVID and he didn’t 
deem it prudent to refill the position at that time.  Sheriff Cutting stated the courts are open again 
and the work has increased so he would like to refill it now.  Sheriff Cutting stated the position is 
in the 2023 budget.  The 2023 CSEA start rate is $21.35 per hour. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refill Civil Clerk position A3110.111.  
Motion carried.   

Other:

Sheriff Cutting stated Broome County is offering lateral transfers a $5,000 sign-on 
bonus.  Sheriff Cutting stated in the first four years of our contract we are higher than Broome 
County.  Sheriff Cutting stated after this though our salaries are less.  Sheriff Cutting stated he 
was just advised yesterday that a third person in Corrections staff is applying to Broome County 
and he is already down 10 positions.  Sheriff Cutting stated these are mandatory positions so he 
doesn’t need approval to refill them, but he wanted to keep the board updated.  Sheriff Cutting 
stated his senior staff and training officers are the ones leaving.   

Dr. Wansor asked if the salary differential is drawing them away. 

Sheriff Cutting stated with the $5,000 bonus they are looking at a $16,000 - $19,000 difference.  
Sheriff Cutting stated he understands the officers are looking to improve their home life, but it 
does create challenges for us. 

Sheriff Cutting stated there are only 10-13 individuals on the current Civil Service list and he 
already hired 5.  Sheriff Cutting stated they will exhaust this list quickly.  Sheriff Cutting stated 



the accreditation standards changed so we can hire individuals who are a minimum of 18-years-
old (previously it was 21 years-old).  Sheriff Cutting stated they are recruiting at schools and 
through BOCES.   

Sheriff Cutting stated he has two training positions in the budget for law enforcement deputies.  
Sheriff Cutting stated there is an Academy coming up in Broome County in March and he has 2-
3 people retiring.  Sheriff Cutting stated he doesn’t know if he needs approval for this since he 
went through the budget process.   

Dr. Wansor stated he doesn’t think so. 

Sheriff Cutting stated Mr. Woodford didn’t think so either, but he wanted to run it by the 
committee.   

________________ 

Ms. Scalzo complemented the Sheriff’s Office for a doing a great job last week locating the 
individuals involved with hitting a Norwich Police Officer. 

Sheriff Cutting stated his staff did a great job and made arrests in 2-3 days even though they 
didn’t have much information to go on. 

________________ 

Mr. Seneck reminded supervisors of the Sheriff Department’s Awards next Friday at the 
Northeast Classic Car Museum.  Mr. Seneck stated those interested in attending should call and 
register.  

________________ 

Mary Lou Monahan & Carly Hendricks, Election Commissioners
Revisit Salaries for the Deputy Election Commissioners & Senior Election Clerks as 
Discussed at the July 27, 2022 Personnel Committee Meeting: 

Ms. Monahan stated previously the Recording Clerk positions were referenced as similar 
positions.  Ms. Monahan stated they feel while they have some similarities there are more 
dissimilarities and enhancement of duties.   

Ms. Hendricks stated at first glance it sounds like what they do, but there are added 
responsibilities and duties. 

Ms. Monahan stated last year they asked for a $3.00 per hour increase and it seemed there was 
concern about the timing with union negotiations.  Ms. Monahan stated certain groups got a 
$3.00 per hour raise based on the specialty duties they perform.  Ms. Monahan stated we feel the 
Board of Elections Office is in that category.  Ms. Monahan stated their staff must maintain 



voting machines, create ballots, program the absentee machines, and more.  Ms. Monahan stated 
there is  a high degree of technical responsibilities.  Ms. Monahan stated early voting has 
increased their time demands too.   

Ms. Monahan stated they would like to get that additional $1.00 per hour raise.  Ms. Monahan 
stated their staff is on the Compensation Schedule and they can receive either comp time or 
overtime.   

The committee discussed the 4% increase in the Union contract for 2024 and how this has not 
been determined yet for the Compensation Schedule. 

Ms. Monahan stated they are requesting a $1.00 per hour raise in 2024. 

Ms. Seneck clarified that the Board of Elections Office is looking for a $1.00 per hour increase 
in 2024 on top of a percentage increase in the Compensation Schedule which is yet to be 
determined. 

Ms. Monahan confirmed. 

Dr. Wansor stated we have a process for developing the Compensation Schedule and stated he is 
glad they came in now so they can have discussions to determine whether or not they can do this.  
Dr. Wansor asked if they have any vacant positions and whether they think the salary is a factor. 

Ms. Hendricks stated she has one position open, but the job market is very competitive, and the 
applicant pool is not very big. 

Ms. Monahan stated automatic voter registration is coming and individuals can register 10 days 
before an election instead of 25 days before. 

A discussion occurred about the importance of accuracy in the Board of Elections Office and 
how there is a bipartisan check for everything.   

Dr. Wansor asked if the extra hours are part of the salary. 

Ms. Monahan stated no, they have to offer either overtime or comp time.  Ms. Monahan stated 
they budget for this.  Ms. Monahan stated they can’t bank more than 42 hours of comp time.     

Mr. Caldwell confirmed and stated it is the employee’s choice to choose either comp time or 
overtime, but they can only accrue up to a certain amount of comp time.  Mr. Caldwell stated any 
remaining comp time at the end of the year rolls over into the next year. 

Ms. Scalzo asked if comp time is accrued at time and a half. 

Ms. Monahan confirmed. 



Dr. Wansor asked the Commissioners to return in May to discuss this again.  Dr. Wansor stated 
they like to have the Compensation Schedule set by the end of July. 

Mr. Caldwell stated he will reach out to the Commissioners in April.   

Mike Ferrarese, District Attorney
Referral - Refill Assistant District Attorney Position (A1165.13) with a Recommended 
Annualized 2023 Salary of $86,561 and Backfill Assistant District Attorney Position 
(A1165.121) with an Annualized 2023 Salary of $80,000:

Mr. Ferrarese stated his second Assistant District Attorney (ADA) is resigning effective March 
3, 2023.  Mr. Ferrarese stated he has an ADA who really deserves a salary increase, so he would 
like to move him into the Second District Attorney position (A1165.13) at the current budgeted 
salary. Mr. Ferrarese stated he would then like to backfill Assistant District Attorney position 
A1165.121 with a salary of $80,000.   

Mr. Ferrarese stated he, Mr. Cowen, and Mr. Wentworth are concerned about the New York 
State Governor’s proposed budget which includes an increase from $75.00 per hour to $120.00 
per hour for 18b work.  Mr. Ferrarese stated if this passes an attorney can work part time and 
make more money.  Mr. Ferrarese stated their budgets may need to change next year as a result 
to keep our staff. 

Ms. Scalzo asked if we should consider a range for the backfill. 

Mr. Ferrarese stated he would like to advertise it and see if he gets any interest.  Mr. Ferrarese 
stated he will return if necessary.   

Mr. Ferrarese stated his First Assistant lives in Greene, but the other attorneys are traveling from 
outside the county.  Mr. Ferrarese stated thankfully they removed the residency requirement 
otherwise we might not have attorneys. 

Mr. Caldwell asked if they must live in a contiguous county at least. 

Mr. Ferrarese stated the First Assistant must be a county resident, but the others do not. 

Mr. Wentworth stated he would double check the Public Officer’s Law on this.  Mr. Wentworth 
stated he doesn’t think the exception allows for anything but a contiguous county.   

Mr. Ferrarese stated he will double check this.   

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refill Assistant District Attorney 
position A1165.13 with a recommended annualized 2023 salary of $86,561 and backfill 
Assistant District Attorney position A1165.121 with an annualized 2023 salary of $80,000.  
Motion carried.  



Other

Mr. Caldwell stated we switched from paper handouts today to a PowerPoint.  Mr. Caldwell 
suggested in the future setting up Zoom so that Department Heads can keep working in their 
office rather than waiting outside the committee room. 

Adjournment:

Dr. Wansor adjourned the meeting at 11:46 a.m. 

mld 



Personnel Committee Meeting
Chenango County Office Building – Committee Room

Wednesday, March 29, 2023 – 10:00 am

Present Were:  Chairperson Robert Wansor, Supervisor Robert M. Jeffrey, Supervisor Marjorie 
L. Davis, Supervisor Joseph M. Henninge, Supervisor Diane Scalzo, Secretary to the Public 
Defender Kerri Beckwith, Undersheriff Joshua Gould, Director of Public Works Shawn Fry, 
Director of Community Services Elizabeth Warneck, Community Support Services Coordinator 
Vince Nucero, Area Agency on Aging Director Heather Felter, Commissioner of Social Services 
Daniel Auwarter, Director of Services Beth Beers, Public Health Director Isaiah Sutton, 
Administrative Services Officer Eric Depperman, Personnel Officer Matthew Caldwell, 
Personnel Technician Alisha Oliver, and Board Chairman George Seneck. 

Chairperson Robert Wansor called the meeting to order at 10:00 a.m. 

Matthew Caldwell, Personnel Officer 
Deputy Personnel Officer Discussion.   

Mr. Henninge made a motion, seconded by Ms. Scalzo, to enter an executive session at 10:00 
a.m. to discuss employee history.  Motion carried. 

Ms. M. Davis made a motion, seconded by Mr. Henninge, to end the executive session at 10:15 
a.m.  Motion carried. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refer to the Finance Committee to 
create a Deputy Personnel Officer position with an annual salary of $65,000 effective April 17, 
2023 with a 4% salary increase on the employee’s anniversary. 
Refer to Finance. 

Discussion: Mr. Caldwell stated this will eliminate the need to pay overtime for a position.  Mr. 
Caldwell stated the Deputy Personnel Officer will be a competitive class position so the 
candidate will need to take a civil service test.  Mr. Caldwell stated this individual will be 
deputized through the County Clerk’s Office to act for and in place of the Personnel Officer if 
needed.  

Ms. Scalzo asked if there are any other departments without a deputy. 

Mr. Caldwell provided an overview of which departments have a deputy.  Mr. Caldwell stated 
other departments have Directors and or Coordinators.  

Ms. Scalzo stated this is not unusual then. 



Mr. Caldwell stated they did a survey and most other counties throughout the state have a 
Deputy Personnel Officer.  Mr. Caldwell stated it is common that they are competitive class 
positions and that they are deputized through the County Clerk’s Office.  

Introduction of New Benefits Administrator, Brenda Newvine   

Ms. Oliver introduced Ms. Newvine to the committee. 

Ms. Newvine stated she is happy to be here and serve our county employees.  

Other:

Mr. Caldwell stated they are working with the state, and they believe for the Villages that they 
can make the EMT positions noncompetitive.  Mr. Caldwell stated this would massively speed 
up recruitment for those roles.  Mr. Caldwell stated this loophole is not available for the county 
though.   

________________ 

Mr. Caldwell requested a transfer of funds to replenish their overtime account.  Mr. Caldwell 
stated that they depleted a lot of their overtime, and they use this line for civil service 
examinations as well.  Mr. Caldwell estimated we will have 10-12 more exam dates this year on 
Saturdays. 

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to refer to the Finance Committee to 
transfer $1,000 from A1430.44 – Other Expense to A1430.190 – Overtime.  Motion carried. 
Refer to Finance. 

Shawn Fry, Director of Public Works
Referral – Refill Motor Equipment Operator Vacancy and Any Subsequent Vacancies that 
may Occur.   

Mr. Fry stated this individual retired on March 24, 2023, after 16 years of service.  The last day 
of pay will be May 2, 2023.  The 2023 CSEA start rate is $20.77 per hour. 

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refill a Motor Equipment Operator 
position and any subsequent vacancies that may occur.  Motion carried. 

Kerri Beckwith, Secretary to the Public Defender
Referral – Create a Summer/Winter Break Intern Position and Transfer $7,000 from 
A30814 (State Aide ILS-Hurrell) to the New Budget Line Created for this Position.

Ms. Beckwith stated she is filling in for Mr. Cowen today because he is on vacation.   



Ms. Beckwith stated they are looking to create a Student Aide Extra Hire position which will be 
full-time over the summer and possibly over the Christmas break if funding allows.  Ms. 
Beckwith stated Hurrell – Herring settlement funds will be used to cover this.  Ms. Beckwith 
stated they just got approval to start vouchering for years 4 and 5.  Ms. Beckwith stated they will 
start to implement some positions they gave us funding for.  Ms. Beckwith stated they will try to 
implement them a little at a time.  Ms. Beckwith stated they are starting with this position to try 
to entice law students to come to or stay in Chenango County. 

Ms. Beckwith stated candidates must have a bachelor’s degree and must be accepted into or 
intending to go to law school in the fall. 

Ms. Beckwith stated there was a lawsuit and our county was slated to receive $750,000 in year 5 
from New York State under this settlement.  Ms. Beckwith stated we must work with ILS on 
how we will spend the funds and get approval for it.  Ms. Beckwith stated this funding goes 
through the end of this week.  Ms. Beckwith stated Mr. Seneck recently signed an agreement to 
extend the funding for one more year.  Ms. Beckwith stated we haven’t spent any of this funding 
because it was just approved.  Ms. Beckwith stated we didn’t want to add the money to our 
budget until it was certain it could be given to us.  Ms. Beckwith stated they intend that this 
money will continue past this year.   

A discussion occurred about the typical undergraduate degrees for law school and the merits of 
selecting a candidate already in law school. 

Ms. Beckwith stated they may have a very good candidate in mind to fill this position that has 
already been accepted into a law program in the fall.  Ms. Beckwith stated a law student with two 
semesters can practice law with attorney supervision with appellate division approval. 

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to refer to the Finance Committee to 
create a Student Aide Part Time Extra Hire position and appropriate $7,000 to revenue account 
A38014 – State Aid ILS and to the new budget line created for this position.  Motion carried. 
Refer to Finance. 

Discussion: Mr. Jeffrey stated there is money available in account A30814 – State Aid ILS – 
Hurrell. 

Ms. Beckwith stated they are giving us a set amount to use for this position.  Ms. Beckwith 
stated from April 1, 2021 – 2022 $5,000 was designated for this position.  Ms. Beckwith stated 
the position was not filled last summer.  Ms. Beckwith stated an additional $5,000 was 
designated for 2022-2023, so $10,000 is available.  Ms. Beckwith stated more funds will be 
coming on April 1, 2023.  Ms. Beckwith stated this funding has not been implemented into the 
Chenango County budget yet because New York State just passed approval for the grant 
position.  Ms. Beckwith stated the revenue and new personnel expense lines will be increased 
accordingly once it is implemented.  Ms. Beckwith stated there will be no increase in local share. 

Mr. Jeffrey asked what the exact title will be. 



Mr. Caldwell recommended a Student Aide Part Time Extra Hire title which is not in the union 
and will provide some flexibility. 

Ms. Beckwith asked, since it is titled part-time, if they can only work 19 hours per week or if 
they can work full-time. 

Mr. Caldwell stated generally it can be temporary too for a period of up to 90 days. 

Ms. Beckwith asked if they could do 35 hours per week for 3 months. 

Mr. Caldwell stated as long as it is not more than that, it shouldn’t be eligible for benefits. 

Other: 

Ms. Beckwith stated their office has been very busy.  Ms. Beckwith stated an attorney position 
has been vacant since this time last year. 

Ms. Beckwith thanked the board for working to increase civil service salaries and salaries for 
confidential secretaries over the past year.  Ms. Beckwith stated their office hired two amazing 
people that they expect to stay for a long time because of these changes.   

Joshua Gould, Undersheriff
Referral – Create Threat Assessment Management Program Coordinator Part-Time, 
Extra-Hire Position:

Mr. Gould stated last year we were required to develop a domestic terrorism plan.  Mr. Gould 
stated this was completed, but there was an associated grant opportunity which we applied for.  
Mr. Gould stated we were awarded a grant that is approximately $172,000.  Mr. Gould stated the 
grant goes through October of 2024.  Mr. Gould stated this grant is intended to create a Threat 
Assessment Management Team.  Mr. Gould stated this team pulls together community assets and 
resources to prevent threats.  Mr. Gould stated he assumes they will initially have monthly 
meetings, which may eventually become quarterly.  Mr. Gould stated everyone will need to sign 
nondisclosure agreements.  

Mr. Gould stated the individual they have in mind for the coordinator position did 
counterterrorism with the New York State Police before he retired.  Mr. Gould stated the 
coordinator will need to work with the schools, larger businesses, and the Mental Health 
Department.  Mr. Gould stated they will send out letters this week inviting people to attend a 
meeting on April 26th and 27th.  Mr. Gould stated the meeting on April 27th is intended more for 
the Threat Assessment Management Team.  Mr. Gould stated almost every county he knows of 
has a team like this. 

Dr. Wansor asked about the salary for this position. 



Mr. Gould stated they assumed it would be someone retired from law enforcement.  Mr. Gould 
stated therefore they set the yearly salary around $35,000 with fringe benefits.  Mr. Gould stated 
this summer will require more time and effort to develop the program.  Mr. Gould stated they 
also allocated some funds to overtime.  Mr. Gould stated there are funds to disseminate 
information to the public such as pamphlets.  Mr. Gould stated it may be difficult to spend all of 
it.  Mr. Gould stated he tried to get a laptop with the grant funds for the coordinator, but the state 
did not approve the use of these funds for this.    

Mr. Caldwell stated the position would be paid at an hourly rate and would not be salaried. 

Ms. Scalzo stated perhaps she misunderstood, but she thought the Sheriff said particular 
individuals would not be discussed at these meetings.   

Mr. Gould stated there will be a very small committee and then a larger group.   

Dr. Wansor asked if it would be like an executive session. 

Mr. Gould confirmed.  Mr. Gould stated there will be a main executive group and they will be 
careful about selecting individuals for this.  Mr. Gould stated the larger group will have a 
representative from each entity.  Mr. Gould stated they will not have open sessions where every 
business will be sitting in to hear sensitive information on individuals.  Mr. Gould stated 
individuals will be pulled in only as needed for such discussions.  Mr. Gould stated many entities 
already have restrictions as to what information they can disseminate such as BOCES, the 
schools, Probation, and Mental Health.   

Ms. Scalzo stated a lot can happen in executive sessions and it is never recorded.  Ms. Scalzo 
stated something else could then happen.  Ms. Scalzo stated she is looking at it from a county 
concern.  Ms. Scalzo stated the county is now the sponsor of this kind of initiative.  Ms. Scalzo 
stated she sees the value in sharing information and coordinating resources to prevent these 
things from happening. 

Dr. Wansor stated having a proactive idea and awareness by multiple parties on individuals who 
may have a propensity, mental illness, or criminal history is a good idea.  

Mr. Gould stated they aren’t going to have write-ups with detailed information on specific 
individuals.  Mr. Gould stated at times they may share names within an executive group, but at 
other times it may just be a broad discussion with no name provided.  Mr. Gould stated entities 
with pertinent information can then come together.  Mr. Gould stated there may be times 
depending on the threat level where they share names within the executive team. 

Ms. Scalzo stated her concern is if the county coordinates this effort and something happens, that 
there will be questions about why they didn’t catch it. 

Mr. Gould stated he thinks they are far more liable if several agencies are working with an 
individual of concern, and they didn’t coordinate.  Mr. Gould stated with the Threat Assessment 
Management Program they can show the steps that were taken in accordance with their team. 



Ms. Scalzo stated it’s fine if it’s within county, but her concern is bringing in churches, schools, 
and other entities. 

Mr. Jeffrey stated this is a mandated program and we have fallen behind on this. 

Mr. Gould stated we aren’t reinventing something; several other counties already have 
something similar in place.  Mr. Gould stated both Madison and Broome County already have 
something in place. 

Mr. Jeffrey stated where the liability comes in is if we are negligent.  Mr. Jeffrey stated in his 
opinion we aren’t moving fast enough with this. 

Mr. Gould agreed and stated the issue was finding the right person to act as a coordinator. 

Mr. Seneck stated a big piece of this is the training for the various program participants.   

Mr. Gould stated training is another element of the grant for team members and outside agencies.   

Mr. Seneck stated having protocols in place is another component, so people know what to do in 
the event of an incident.  

Mr. Jeffrey made a motion, seconded by Ms. M. Davis, to refer to the Finance Committee to 
authorize the appropriation of Domestic Terrorism Grant Funds and create a Threat Assessment 
Management Coordinator position.  Motion carried. 
Refer to Finance. 

Discussion:  Dr. Wansor asked when the grant ends. 

Mr. Gould stated at the end of fiscal year 2024. 

Dr. Wansor asked if we think the funding will be reinstated at that point. 

Mr. Gould stated he isn’t sure.  Mr. Gould stated initially they expect the position will require 
10-15 hours per week for the first couple of years.  Mr. Gould stated once the program is 
established, he thinks it would be a minimal cost to continue it. 

Referral – Temporarily Refill Road Patrol Sergeant Pending the Need for an Extended 
Leave by the Incumbent.   

Mr. Gould stated the incumbent has a health issue and could be out between 6 months – 2 years.  
Mr. Gould stated potentially there would be a retirement within that timeframe.  Mr. Gould 
stated they are looking at how to temporarily fill that stop gap.  Mr. Gould stated their other two 
Road Patrol Sergeants are new, one has been on the job 4 weeks and the other 10 months.  Mr. 
Gould stated they want to have someone temporarily, similar to what they did for an individual 
on military leave. 



Mr. Jeffrey stated it is a union position, so he thinks we must be careful about using language 
such as temporary.   

Mr. Caldwell stated a temporary position is meant for a period of 90 days. 

Mr. Jeffrey stated he thinks we need to create a Road Patrol Sergeant position instead. 

Mr. Caldwell stated he agrees it should be the creation of a Road Patrol Sergeant position which 
will likely be filled by a Deputy.  Mr. Caldwell stated then there will likely be a backfill that 
might be a few months down the road with someone in the Academy.  Mr. Caldwell stated then 
whenever the incumbent on leave vacates his position, they simply will not refill the position. 

Mr. Gould agreed and stated he believes that is what we did for the individual on military leave. 

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to refer to the Finance Committee to 
create a Road Patrol Sergeant position and refill any subsequent vacancies that may occur.  
Motion carried. 
Refer to Finance. 

Discussion:  Mr. Caldwell asked if we want to include that the position of the individual on leave 
will not be refilled once he vacates it.   

Mr. Jeffrey stated no because they don’t want to set a time frame on it since they don’t know 
when the individual might leave. 

Referral – Approve Memorandum of Understanding to Allow 12-hour Shifts in the 
Dispatch Center.   

Mr. Gould stated the Dispatch Center saw the Patrol division switch to 12-hour shifts and they 
are interested in doing the same.  Mr. Gould stated we are only down 2 Dispatchers right now.  
Mr. Gould stated one individual working part-time indicated they would immediately come back 
full time if we switched to 12-hour shifts.  Mr. Gould stated there is another individual we may 
be looking to hire provisionally which would bring us back up to 10 full staff.   

Mr. Gould stated the Memorandum of Understanding would mirror that of the Patrol division 
with the exception of hours since they are different.   

Mr. Caldwell stated this is informational right now because they still have a lot of work to do. 

Mr. Gould stated they will work with Mr. Wentworth on the Memorandum of Understanding. 

Mr. Henninge asked if there is any concern about fatigue. 

Mr. Gould stated he would say there is less concern about that compared to what we have now.  
Mr. Gould stated on the Patrol side they are seeing less sick leave and less fatigue.  Mr. Gould 



stated the way the schedule works twice per month individuals work 3 days in a row.  Mr. Gould 
stated this is the only time they really see fatigue, but it is followed by 2 days off.   

Mr. Gould stated things in the Corrections Division are getting critical, especially with Broome 
County’s recent initiative to attract more staff from other agencies.   

Further discussion occurred about staff burn out and the advantages of 12-hour shifts.   

Elizabeth Warneck, Director of Community Services
Referral – Reclassify Existing Typist and Senior Typist Positions in the Mental Health and 
ADAS Units.   

Ms. Warneck introduced Program Coordinator Vince Nucero who will be filling in for her next 
month. 

Ms. Warneck stated she is requesting to reclassify Typist positions to Account Clerk and Senior 
Account Clerk positions.  Ms. Warneck stated she is working with Mr. Caldwell to title and 
advertise positions appropriately.  Ms. Warneck stated changing the titles does not affect 
qualifications for those positions or the individuals already in those roles.  Ms. Warneck stated 
her understanding is with the civil service exam that they don’t even do the typist portion 
anymore.   

Mr. Caldwell stated they will likely go through and do this for all departments.   

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to refer to the Board of Supervisors to 
authorize the reclassification of existing Typist and Senior Typist positions to Account Clerk and 
Senior Account Clerk positions within the Community Mental Hygiene Services Department.  
Motion carried. 
Resolution to Follow. 

Discussion:  Mr. Caldwell stated our CSEA liaison specialist was pleased to hear we are making 
this change. 

Referral – Refill Account Clerk Position (A4320.15), Formerly Senior Typist.   

The last day of work was March 15, 2023, and the last day of pay was March 21, 2023.  The 
2023 CSEA start rate is $17.50 per hour.   

Ms. Warneck stated this is a front office position. 

Mr. Henninge made a motion, seconded by Mr. Jeffrey, to refill an Account Clerk position 
(A4320.15), formerly titled Senior Typist.  Motion carried. 

Other:



Mr. Seneck thanked Ms. Warneck for providing a professional tour of the county office building 
for Valley Heights Christian Academy.   

Ms. Warneck stated Mr. Nucero acted as the tour guide. 

________________ 

Mr. Caldwell stated they have a resolution to the state to allow us to hire Licensed Clinicians on 
a noncompetitive basis.  Mr. Caldwell stated the positions will become competitive within a year 
without taking the exam.   

________________ 

Heather Felter, Director, Office of the Aging
Referral – Refill Site Manager PT Position (A7611.11) in the Sherburne Site.  

The committee introduced themselves to Ms. Felter. 

Ms. Felter stated she grew up in the area and she lives in East Pharsalia.  Ms. Felter stated she 
has prior experience working in Fire Service and EMS, Education, Grant Writing, and at a 
Nursing Home.  Ms. Felter stated she has a PHD in Curriculum and Instruction and Budgeting 
and Grant Writing.  Ms. Felter stated she is happy to be here and serve one of our largest needs 
populations.  

Ms. Felter stated she is looking to refill a Site Manager position in Sherburne.  Ms. Felter stated 
currently two staff members are filling in.  Ms. Felter stated it is a 12-hour position.  Ms. Felter 
stated the hours are Monday, Wednesday, and Friday from 10 a.m. – 2 p.m.  Ms. Felter stated 
they have a couple of applications so far. 

The last day of work and pay was March 17, 2023.  The 2023 CSEA start rate is $16.45 per hour. 

Ms. M. Davis made a motion, seconded by Mr. Henninge, to refill a part-time Site Manager 
position (A7611.11) in Sherburne.  Motion carried. 

Daniel Auwarter, Commissioner of Social Services
Referral – Refill Clerk Position (A6010.1871).

Mr. Auwarter stated this individual resigned due to lack of daycare. 

The last day of work and pay was March 8, 2023.  The 2023 CSEA start rate is $16.45 per hour. 

Ms. M. Davis made a motion, seconded by Mr. Henninge, to refill a Clerk position 
(A6010.1871).  Motion carried. 



Referral – Refill Social Welfare Examiner Position (A6010.132).   

Mr. Auwarter stated this position is within the income maintenance division.  Mr. Auwarter 
stated this individual decided to resign after finding out what the details and scope of the position 
are.   

The last day of work and pay was March 10, 2023.  The 2023 CSEA start rate is $19.64 per hour. 

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to refill a Social Welfare Examiner 
position (A6010.132).  Motion carried. 

Referral – Create a New Caseworker Position around July 2023 Following the Cancellation 
of a Contract with Children’s Home of Wyoming Conference: 

Mr. Auwarter stated Ms. Beers is working on creating a new Prevention Unit.  Mr. Auwarter 
stated then the child protective investigators can focus solely on CPS cases.  Mr. Auwarter stated 
given the volume of work and the guidelines recommended by the state for caseloads they are 
looking to add this position. 

Mr. Auwarter stated to keep the budget from increasing with a new position they did some 
analysis.  Mr. Auwarter stated they are looking to bring back in house the work to approve foster 
homes and do foster parenting classes.  Mr. Auwarter stated that this is currently outsourced 
through a contract with the Children’s Home of Wyoming Conference.   

Mr. Auwarter stated with the changes made related to the creation of a Grade B Supervisor 
position we saved $20,000.  Mr. Auwarter stated with these savings and the contract money we 
will still be positive about $2,000 after creating this new position.   

Mr. Jeffrey made a motion, seconded by Ms. M. Davis, to refer to the Finance Committee to 
create a new Caseworker position effective June 26, 2023, following the cancellation of a 
contract with the Children’s Home of Wyoming Conference.  Motion carried. 
Refer to Finance. 

Discussion:  Mr. Seneck asked how long we had this contract for. 

Ms. Beers stated this is the second year of the contract. 

Mr. Auwarter stated the cancellation of the contract is not due to performance issues we are just 
looking to bring that funding back to the department to meet the community’s greatest needs.  
Mr. Auwarter stated the new Caseworker position will be within the Preventative Unit. 

Mr. Seneck asked who will be responsible for certifying foster homes and providing training. 

Ms. Beers stated the Supervisor for the Foster Care Unit, and a Senior Caseworker will be 
attending training for this.   



Isaiah Sutton, Public Health Director
Referral – Eliminate Typist Position (A4010.15) and Transfer Funds from this Account to 
Fund a New Outreach Worker Position for the Remainder of 2023.

Mr. Sutton stated they are looking to eliminate a Typist position (A4010.15) and create a new 
Outreach Worker position.  Mr. Sutton stated they tried to hire a Typist with no success.  Mr. 
Sutton stated they needed someone to fill that role, so they transferred an Outreach Worker from 
another program to do that.  Mr. Sutton stated the program funding for her current position will 
end in July.  Mr. Sutton stated they found this individual knows the answers to many questions 
so fewer calls need to be transferred.  Mr. Sutton stated she is still doing her program work as 
well, they just moved her to the front office.  Mr. Sutton stated the other clerical typist work was 
transferred to other staff.   

Mr. Jeffrey asked if there is a salary difference between a Typist and an Outreach Worker. 

Mr. Depperman confirmed and stated there is about a $12,500 increase.  Mr. Depperman stated 
this year we have the open Typist position to cover the remainder of this year.  Mr. Depperman 
stated next year we have $80,000 for equipment to purchase two vehicles that they won’t buy.  
Mr. Depperman stated they will have the capacity to cover this increase for years without adding 
to the budget.   

Ms. Scalzo made a motion, seconded by Mr. Henninge, to refer to the Finance Committee to 
eliminate a Typist position (A4010.15) and transfer funds from this account to create a new 
Outreach Worker position effective July 31, 2023.  Motion carried. 
Refer to Finance. 

Referral – Create a Temporary Training Line for the Director of Patient Services Position 
Effective May 1, 2023 for 30 Days and Transfer $9,539 from Typist position (A4010.15). 
Refill any Subsequent Vacancies that may occur for the Supervising Community Health 
Nurse as Recommended by the Personnel Officer. Set Salaries (will request a $3,900 salary 
increase for two (2) supervisory positions due to recent NYSNA contract settlement).   

Mr. Sutton stated the Director of Patient Services is retiring on April 28, 2023, after over 35 
years of service.  Mr. Sutton stated she has upwards of 30 days of vacation time to pay out.  Mr. 
Sutton stated he would like to refill that position with a temporary line so there is no gap in 
service.  Mr. Sutton stated he would like to transfer $9,539 from the Typist position being 
eliminated (A4010.15) to the temporary line.   

Mr. Sutton stated they have an internal candidate in mind, who is currently the Supervising 
Community Health Nurse .  Mr. Sutton stated therefore this position will need to be backfilled.  
Mr. Sutton stated they would like to simultaneously change the title of that position.  Mr. Sutton 
stated they would like to retitle it to a Supervising Public Health Nurse position.   



Mr. Caldwell stated he doesn’t think this change will be a Union issue, but he is still looking into 
this. 

Mr. Sutton stated there is enough in the Typist line to fund all the actions today.  

Ms. Scalzo asked how much is budgeted for the Typist position. 

Mr. Depperman stated the 2023 budget has $33,501 for the Typist position.  Mr. Depperman 
stated they are proposing to use all of that but $250. 

Mr. Sutton stated the board was generous last year in signing a contract with NYSNA to increase 
the Nurses’ pay by $2.00 per hour.  Mr. Sutton stated he would like to increase the Director of 
Patient Services position and the Supervising Public Health Nurse positions by the same amount 
(which is a $3,900 salary increase).  Mr. Sutton stated currently their reports outpace their 
salaries with overtime.  Mr. Sutton stated this increase will help bridge that gap because they are 
compensation schedule positions that do not qualify for overtime.  Mr. Sutton stated this year 
they propose covering the salary increases with the vacant Typist line.  Mr. Sutton stated those 
funds would be absorbed into the Article 6 funding next year.   

The current salary for the Director of Patient Services is $78,771 and the request is to raise this 
to $82,691.  The current salary for the Supervising Community Health Nurse (Supervising Public 
Health Nurse) is $75,741 and the request is to raise this to $79,641.   

Mr. Caldwell stated the salary increases would need to go through as a board resolution because 
it is increasing the 2023 adopted budget. 

Dr. Wansor stated there are several pieces to this. 

Mr. Depperman stated the training line for the Director of Patient Services would be effective 
May 1, 2023, and would remain in effect through June 9, 2023.  Mr. Depperman stated they 
would start in the regular line on June 12, 2023. 

Mr. Depperman stated they would like the title to change to Supervising Public Health Nurse to 
be effective May 1, 2023. 

Dr. Wansor recommended separating this out into multiple motions.  Dr. Wansor suggested 
addressing the temporary training line first. 

Ms. M. Davis made a motion, seconded by Ms. Scalzo, to refer to the Finance Committee to 
authorize the immediate refill or creation of a temporary training line for the Director of Patient 
Services – A4010.112 effective May 1, 2023, transfer $9,539 from A4010.15 – Typist into the 
new line, and set the salary at $82,671.  Motion carried. 
Refer to Finance. 

Discussion: Mr. Caldwell asked if the creation of a temporary line is just to fill a gap in 
coverage. 



Mr. Sutton confirmed. 

Mr. Caldwell stated that she is not really training.  Mr. Caldwell asked why they don’t just do an 
immediate refill with the extra funds to come from salary escrow. 

Mr. Sutton stated they thought this was the way to do it, but whatever mechanism is best is fine. 

Mr. Caldwell stated he will work with Mr. Woodford to determine the best way to go about this. 

Mr. Depperman stated we could just transfer the $9,539 from the Typist line to the Director of 
Patient Services line.   

Ms. Scalzo made a motion, seconded by Mr. Henninge, to refer to the Board of Supervisors to 
refill and reclassify the Supervising Community Health Nurse – A4010.121 to a Supervising 
Public Health Nurse, set the salary at $79,641 effective May 1, 2023, and refill any subsequent 
vacancies that may occur.  Motion carried. 
Resolution to Follow. 

Dr. Wansor suggested having a separate resolution to adjust the Compensation Schedule. 

Ms. M. Davis made a motion, seconded by Ms. Scalzo, to refer to the Board of Supervisors to 
authorize the following Compensation Schedule modifications effective May 1, 2023 in the 
amounts set opposite each: A4010.112 – Director of Patient Services - $82,671 and A4010.121 – 
Supervising Public Health Nurse - $79,641.  Motion carried. 
Resolution to Follow. 

Other:

Ms. Scalzo asked if Mr. Flindt’s project with a small team of people is coming to an end soon. 

Mr. Sutton stated they will be back next month because the grant was extended for another year.  
Mr. Sutton stated Mr. Flindt was able to bring on two employees under this grant to complete 
projects we wouldn’t normally be able to do otherwise.  Mr. Sutton stated they are working on a 
perinatal empowerment program.  Mr. Sutton stated they are also looking to formalize our 
footprint at the fairgrounds.  Mr. Sutton stated they are looking to install a structure for drive-
thru clinics.  Mr. Sutton stated this team also prepared our Community Health Assessment last 
year which previously cost us $30,000 to have someone else do.   

Mr. Sutton stated the Public Health Corps funding will only pay for staff.  Mr. Sutton stated the 
building funds come from a performance incentive for doing COVID post audits.  Mr. Sutton 
stated many of the funding streams have very narrow specifications as to what they can be used 
for. 

Mr. Jeffrey asked if we will make any announcements to the public about what the plan is in case 
mass inoculations are needed in the future. 



Mr. Sutton stated we can.  Mr. Sutton stated the structure at the fairgrounds will be an Amish 
built shed.  Mr. Sutton stated it will just be a footprint to store equipment and build out.  Mr. 
Sutton it will be wired for electric.  Mr. Sutton stated there is no access to wastewater there so it 
will not have plumbing. 

Dr. Wansor stated part of the goal with the Public Health Corps funding was to recruit people. 

Mr. Sutton stated yes it was intended to have a global footprint on the public health community.  
Mr. Sutton stated one of the individuals was interviewing for a job with CCE.  Mr. Sutton stated 
we were able to give her experience and improve her capacity.  Mr. Sutton stated getting 
someone to stay local was part of the goal.  Mr. Sutton stated the requirements for positions 
within the public health office are narrow, but he thinks this will help community health in 
general. 

________________ 

Personnel – Other 

Ms. Oliver stated she has been reviewing several policies, many of which are outdated.  Ms. 
Oliver stated she would like to create a timeline to review policies and modernize them.  Ms. 
Oliver stated there are about 14 policies in total that they review with new employees.  Ms. 
Oliver stated as an example our smoking policy does not include vaping.  Ms. Oliver stated some 
policies are local laws.  Ms. Oliver stated she assumes she and Mr. Caldwell would work with 
the County Attorney on these and then present them to the committee. 

Dr. Wansor asked what timeline Ms. Oliver recommends. 

Ms. Oliver stated she was thinking one per quarter. 

Ms. M. Davis stated that will take 3.5 years. 

Ms. Oliver stated she stated she thinks this is a realistic timeline right now because they have a 
lot of new staff learning their roles.  Ms. Oliver stated if they need to, they can increase it to 2-3 
per quarter.  Ms. Oliver stated this would at least put them on rotation so that they are reviewed 
regularly.  Ms. Oliver stated she would probably look at the Safety Policy first because that was 
asked about a lot during employee training.  Ms. Oliver stated she would probably look at the 
smoking policy too. 

Ms. Scalzo stated the Town of Columbus adopted a new local law last year that includes vaping 
and cannabis.  Ms. Scalzo stated she can share this with them if they are interested.  Ms. Scalzo 
asked Ms. Oliver to send the committee a list of the policies and which ones should be a priority. 

________________ 



Adjournment:

Mr. Henninge made a motion, seconded by Mr. Jeffrey, to adjourn the meeting at 12:08 p.m. 

mld 



Personnel Committee Meeting
Chenango County Office Building – Committee Room

Wednesday, April 26, 2023 – 10:00 am

Present Were:  Chairperson Robert Wansor, Supervisor Robert M. Jeffrey*, Supervisor 
Marjorie L. Davis, Supervisor Joseph M. Henninge, Supervisor Diane Scalzo, Director of 
Employment and Training Tylena Daniels, Director of Public Works Shawn Fry, Area Agency 
on Aging Director Heather Felter, Budget Technician Ellen Cleveland, Coordinator of Services 
for the Aging Theodore Diorio, Administrative Services Officer Eric Depperman, Commissioner 
of Social Services Daniel Auwarter, Director of Services Beth Beers, Personnel Officer Matthew 
Caldwell, Deputy Personnel Officer Alisha Oliver, County Attorney Zachary Wentworth and 
Board Chairman George Seneck. 

*Supervisor Jeffrey left at 10:56 a.m. 

Chairperson Robert Wansor called the meeting to order at 10:00 a.m. 

Matthew Caldwell, Personnel Officer 
Healthcare Worker Bonus – 3rd Vesting Period: 

Mr. Caldwell stated the third vesting period for the Healthcare Worker Bonus program is coming 
to a close in March.  Mr. Caldwell stated they anticipate submitting a total of eight names for the 
3rd vesting period (5 from Behavioral Health and 3 from Public Health).  Mr. Caldwell stated 
they don’t anticipate having any more, but we may have new employees come to the county who 
are eligible.  Mr. Caldwell stated there are a total of 5 vesting periods ending in the spring of 
2024.  Mr. Caldwell stated for the third vesting period we are looking at a total of $12,000 which 
equated to $1,500 per employee.  Mr. Caldwell stated this comes from state funds and no local 
share is involved. 

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to refer to the Finance Committee to 
authorize the County Treasurer to take any necessary actions to disburse the 3rd vesting period of 
the Healthcare Worker Bonus program to eligible employees upon receiving said funds from the 
State of New York.  Motion carried. 
Refer to Finance. 

Discussion: Dr. Wansor asked if eligible employees can only receive a maximum of two 
bonuses. 

Mr. Caldwell confirmed and stated they are $1,500 each for a total of $3,000. 

Ms. Scalzo asked how many people received bonuses. 

Mr. Caldwell estimated between 15- 20 employees. 



2024 Compensation Schedule Discussion:

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to enter an executive session at 10:02 
a.m. to discuss the 2024 Compensation Schedule.  Motion carried. 

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to end the executive session at 10:08 
a.m.  Motion carried.

________________ 

Mr. Caldwell stated they are on day eight of having a Deputy Personnel Officer and it has been a 
great improvement already.  Mr. Caldwell stated the staff is adapting well and it is allowing him 
to focus on some other projects. 

Personnel Clerk PT (A1430.16) - 19-hours/week: 

Mr. Caldwell stated their part time Personnel Clerk originally expected to work through 
December 31, 2023.  Mr. Caldwell stated they planned to request to refill this position as full-
time for 2024 (35 hours/week).  Mr. Caldwell stated the incumbent is now anticipating working 
through September 30, 2023 (3-months less than originally expected).  Mr. Caldwell stated they 
still plan to request to refill it as a full-time Personnel Clerk, but they hope to do so around 
September 1, 2023, to allow 4 weeks of training.  Mr. Caldwell stated he isn’t asking for 
anything today, he just wanted to make the committee aware that it is coming.   

Mr. Caldwell stated it is a critical position.  Mr. Caldwell stated if she is unexpectedly out all 
week, they are scrambling to make sure things are moving forward in her absence.  Mr. Caldwell 
stated they know this is still possible with a full-time person as well.  Mr. Caldwell stated 
fortunately some departments have been very helpful in lending a hand and they are trying not to 
abuse that privilege, but they know it is not permanent either. 

Mr. Caldwell stated the incumbent is an outstanding team member and works very independently 
when she can be with us.  Mr. Caldwell stated he will keep the committee posted moving 
forward.  Mr. Caldwell stated they will likely bring this request to the May or June Personnel 
Committee meeting. 

Ms. Scalzo asked how other departments are helping. 

Mr. Caldwell stated one specific department has an employee right now with some available 
time who can help us with some very specific duties.  Mr. Caldwell stated they worked with the 
Treasurer’s Department on how that works with the financial aspect, auditing, and details of 
what they are doing with us.  Mr. Caldwell stated right now that person can come to the 
Personnel Office a few hours per week to do very specific routine work that we know is 
appropriate for their title.  Mr. Caldwell stated they are helping with timely work to keep things 
running smoothly for the county.  Mr. Caldwell stated they know this is not a permanent 
arrangement though. 

Dr. Wansor asked if the Personnel budget covers the hours for that person.   



Mr. Caldwell stated no, it is budgeted strictly out of the department they work in.  Mr. Caldwell 
stated the department head indicated this person has some available time right now that they can 
lend to us.  Mr. Caldwell stated they are very grateful for that. 

Health Insurance Transition Plan (Update):

Mr. Caldwell stated they have been working with Mr. Woodford and are planning to move the 
health plan administration from the County Auditor’s Department to the Personnel Department 
by January 1, 2024.  Mr. Caldwell stated it will require a training period.  Mr. Caldwell stated 
they will be proposing to create a Deputy County Health Plan Administrator effective 
approximately July 2023 for training and transition purposes (the position will reside in and be 
paid from the Chenango County Health Plan budget).  Mr. Caldwell stated there would be no 
local share, they would be paid directly from the Health Plan.  Mr. Caldwell stated this would 
allow Mr. Woodford to appoint a Deputy for training purposes.  Mr. Caldwell stated then it 
would move entirely into the Personnel Department by January 1, 2024.  Mr. Caldwell stated 
more details will be coming, he just wanted to inform the committee of what is on the horizon. 

Ms. Scalzo asked if external training is required as well due to the complexity.   

Mr. Caldwell stated there may be some which probably can be done virtually.  Mr. Caldwell 
stated a lot of it will be training with Mr. Woodford to learn how it specifically relates to our 
health plan.  Mr. Caldwell stated there is a lot to it and we want to make sure Mr. Woodford is 
here for that transition.   

Further discussion occurred about training. 

Dr. Wansor asked if this transition does not include worker’s compensation.  

Mr. Caldwell confirmed, and stated it is only the county health insurance.  Mr. Caldwell stated 
worker’s compensation will remain with the Auditor’s Office. 

Mr. Jeffrey stated when the details are discussed in May he thinks it would be best to have Mr. 
Craine and Mr. Woodford present.   

Civil Service Software (Update):  

Mr. Caldwell stated they completed a second demonstration with Discover eGov for civil service 
software.  Mr. Caldwell stated many towns and counties use this already.  Mr. Caldwell stated 
this will transform their department and streamline work.  Mr. Caldwell stated it is a 100% 
cloud-based software-as-a-service (SAAS).  Mr. Caldwell stated it removes the need for servers 
and tech support because it’s all done by this company.  Mr. Caldwell stated the available 
resources are phenomenal. 

Mr. Caldwell stated the package price is approximately $30,000 total which can be paid over 3 
years.  Mr. Caldwell stated following this it is approximately $6,000 - $8,000 annually for 
maintenance.  Mr. Caldwell stated they are exploring outside funding for this.  Mr. Caldwell 
stated they are looking for federal and state grants to avoid using local share.  Mr. Caldwell 
stated their goal is to be a proactive business partner.  Mr. Caldwell stated this program has a 



long history of success.  Mr. Caldwell stated this software will replace at least 3 databases, 
several spreadsheets, and multiple letters, streamline the application process and provide 
significant efficiency and accuracy improvements.  Mr. Caldwell stated it will have additional 
built-in features for all departments as well as towns, villages, and school districts to greatly 
enhance their record-keeping capabilities with significant time-saving capabilities. 

Mr. Caldwell stated this will switch canvassing over to emails. 

Mr. Seneck asked if this ties to one of the website developers we are looking at. 

Mr. Caldwell stated yes, but they will mirror how that page looks no matter who the website 
vendor is. 

Mr. Caldwell stated this program can also communicate with payroll programs, possibly 
including what the county already uses.  Mr. Caldwell stated this would eliminate duplication of 
data input from one department to another.  Mr. Caldwell stated it provides for consistent 
information so that if something is changed in one place, it automatically updates everywhere 
else.  Mr. Caldwell stated this is not cutting edge, we are just getting caught up to how most 
others operate. 

Further discussion occurred about updating things for greater efficiency.   

Ms. Scalzo asked if Mr. Caldwell can share additional details about features that will benefit the 
towns. 

Mr. Caldwell stated towns can log in to enter information that is normally sent on pink sheets 
and the Personnel Office can certify it from there.  Mr. Caldwell stated it will autofill employee 
information for you, so you only need to update the information you need to such as for salary 
adjustments.  Mr. Caldwell stated it will save everyone hours and allow us to catch mistakes 
more easily. 

Mr. Caldwell stated they did an experiment with emailing canvas letters for ALS and BLS for 
Oxford, Sherburne, New Berlin, and the county.  Mr. Caldwell stated just by using email the 
response rate increased by 80%. 

Ms. Scalzo stated you need to have internet that works though. 

Mr. Seneck agreed this is a frustration for many people in Chenango County still.  Further 
discussion occurred about issues with internet service.   

Dr. Wansor asked what the timeframe is for this software. 

Mr. Caldwell stated if we cannot find funding from other sources, he will build it into his 2024 
budget.  Mr. Caldwell stated if we can get outside funding, he will move on this sooner.  Mr. 
Caldwell stated this software will streamline things for the entire county and schools. 

Dr. Wansor asked if Mr. Caldwell wants to start in 2024 or sooner. 

Mr. Caldwell stated if he was given authorization, he would call the company and ask when they 
can start.  Mr. Caldwell stated he respects the fact that the county must be careful about 



balancing its assets, which may be better allocated elsewhere right now.  Mr. Caldwell stated that 
would be the board’s decision.  Mr. Caldwell stated if he did get board approval, they are ready 
to implement this.    

Ms. Scalzo stated the IT Department charges computer time to other departments and posed the 
question as to whether the Personnel Department could charge others in a similar fashion.   

Mr. Caldwell stated the question is how to assign time to charge departments appropriately.  Mr. 
Caldwell stated we would not be charging the towns, villages, and schools though and we would 
need to be transparent about that in an audit. 

Ms. Scalzo recommended charging per transaction.   

Mr. Caldwell stated they can make this software higher priority and bring more details next 
month if the committee wishes.   

The committee agreed this would be a good idea.   

Banked Vacation Time (Information only): 

Mr. Caldwell stated banked vacation days will be capped at 10 for 2024.  Mr. Caldwell stated 
anything beyond that at the end of 2023 will be forfeited.  Mr. Caldwell stated they sent an email 
to department heads in January, and they sent a second reminder on Monday.  Mr. Caldwell 
stated he will send out reminders at the start of both the third and fourth quarters as well.   

Policies Update: 

Ms. Oliver stated she started logging all our policies and when they were last updated.  Ms. 
Oliver stated the priorities are a little bit different right now.  Mr. Oliver stated they are focusing 
on the Emergency Evacuation Plan due to the most recent incident.  Ms. Oliver stated they 
walked through the building with different Emergency Services to coordinate and get feedback.   

Ms. Oliver stated the state put out updated guidance on the New York State Sexual Harassment 
Prevention Policy.  Ms. Oliver stated they put out guidance for policy, training videos, training 
slides, and complaint forms.   

Ms. Oliver stated this shifted out priorities for which policies to revisit first.  Ms. Oliver stated 
these two policies will likely be on the agenda next month.  

Tylena Daniels, Director of Employment & Training
Department Update:

Ms. Daniels stated their numbers are down and still have not returned to pre-pandemic levels yet.  
Ms. Daniels stated they served 66 adults and 204 dislocated workers. Ms. Daniels stated they 
provided training and supportive services for 28 adults and 18 dislocated workers.  Ms. Daniels 
stated they provided training only to 4 youth, and they had 4 work experiences.   



Ms. Daniels stated they did a separate leadership program for supervisors with 9 attending from 
Chenango County.   

Dr. Wansor asked how many staff members there are. 

Ms. Daniels stated four.  Ms. Daniels stated they are all federally funded.  Ms. Daniels stated 
they just got additional funding for dislocated workers.  Ms. Daniels stated our program is 
connected to Delaware and Otsego Counties.  Ms. Daniels stated Delaware County receives and 
distributes the funding. 

Ms. Scalzo asked how many individuals we are supporting to get their CDL licenses.   

Ms. Daniels stated the counties track everything together and estimated we are supporting 5 or 6 
individuals from Chenango County for CDL A and B license training.  Ms. Daniels stated some 
have completed training and some are still in training.  Ms. Daniels stated most people in 
Chenango County go to DCMO BOCES or Sage for training. 

Further discussion occurred about the requirements and costs of CDL training. 

Ms. Daniels stated they are trying to recruit businesses to hold mini job fairs with 2-3 businesses 
at a time.  Ms. Daniels stated they hold the job fairs in their office.  Ms. Daniels stated they send 
emails, use social media, advertise in the local papers, and use other methods to encourage 
attendance. 

Ms. Daniels stated the LPN training program costs around $14,000.  Ms. Daniels stated we don’t 
cover the full amount.  Ms. Daniels stated individuals take out loans and we usually give then 
$2,000 - $3,000.   

Ms. Daniels stated we have additional funding available through our ticket to work program.  
Ms. Daniels stated one of the counselors in the Oneonta office is doing benefit counseling and 
ticket to work funding comes through social security.  Ms. Daniels stated we get milestone 
payments.  Ms. Daniels stated we may get payments from someone we helped three years ago.  
Ms. Daniels stated we use those funds for anyone who has a disability. 

Dr. Wansor stated we are always struggling to find staff for the correctional facility.  Dr. Wansor 
asked if there is anything they can do to assist. 

Ms. Daniels stated they share everything they put out for employment. 

Public Facilities  
Referral – Refill Building Maintenance Worker Position (A1620.17):

Mr. Caldwell stated Ms. Gates could not be here because she is out on leave.   

Mr. Caldwell stated the employee resigned.  Mr. Caldwell stated they are already paid out.  The 
last day of work was March 15, 2023, and the last day of pay was April 20, 2023.  The 2023 
CSEA start rate for this position is $19.49 per hour. 



Mr. Caldwell stated Ms. Gates has someone in mind who is currently working under the Extra 
Hire line. 

Dr. Wansor asked if subsequent vacancies should be approved as well then. 

Mr. Caldwell stated Ms. Gates has blanket authorization to fill the extra hire line as needed. 

Mr. Jeffrey made a motion, seconded by Ms. M. Davis, to refill Building Maintenance Worker 
position A1620.17.  Motion carried. 

Shawn Fry, Director of Public Works
Referral – Refill Deputy Director of Public Works (1st Deputy) Position (D5010.12) Plus 
Any Subsequent Vacancies that May Occur. Set Salary:

Mr. Jeffrey made a motion, seconded by Ms. Scalzo, to enter an executive session at 10:42 a.m. 
to discuss employee history.  Motion carried. 

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to end the executive session at 10:56 
a.m.  Motion carried. 

The employee in this position voluntarily resigned.  The last day of work April 11, 2023.  The 
last day of pay was May 16, 2023.  The budgeted 2023 annual salary for the Deputy Director of 
Public Works (D5010.12) is $77,626.  It is a Compensation Schedule position. 

Mr. Fry stated he does not have anyone in mind to refill this position.  Mr. Fry recommended not 
setting the salary below $77,000, otherwise some of their reports would make more with 
overtime is factored in. 

Mr. Caldwell stated if we hire an external candidate, they will not be eligible for a salary 
increase until their one-year anniversary date.  Mr. Caldwell stated the Road Crew Supervisors 
will be getting a salary increase on January 1, 2024.  Mr. Caldwell stated based on quick math, 
they may want to consider raising the Deputy I salary further to avoid a situation where the Road 
Crew Supervisors are making more.   

Mr. Fry stated the Deputy I position is stressful.  Mr. Fry stated they oversee and schedule work 
for 65 employees. 

Mr. Caldwell stated if the former Deputy Director I stayed in 2024 their salary would be 
approximately $80,731.  Mr. Caldwell stated this would keep the Deputy Director I salary above 
the Road Supervisors.  Mr. Caldwell stated if they keep the Deputy Director I salary the same it 
will be lower on an annualized basis than the Road Crew Supervisors, but it will be corrected at 
the end of the Deputy Director’s first year of service.  Mr. Caldwell stated if we can hire 
someone realistically, that would be around the middle of next year. 

Further discussion occurred about the current challenges with finding highway department staff 
at both the town and county level. 



Mr. Caldwell stated we have pooled labor accounts, so we can refill this position immediately 
despite the last day of pay. 

Mr. Henninge made a motion, seconded by Ms. M. Davis, to refer to the Board of Supervisors to 
immediately refill the Deputy Director (I) position D5010.12, set a salary range of $77,626 - 
$80,000, and refill any subsequent vacancies that may occur.  Motion carried. 
Resolution to Follow. 

Referral – Refill Mechanic Position and Any Subsequent Vacancies that May Occur:  

The incumbent was promoted to a Road Maintenance Supervisor position.  The last day of work 
and pay was April 9, 2023.  The 2023 CSEA start rate for a Mechanic is $23.33 per hour.  

Ms. Scalzo made a motion, seconded by Mr. Henninge, to immediately refill a Mechanic 
position and any subsequent vacancies that may occur.  Motion carried. 

Referral – Refill Laborer (Monday – Friday) Position and Any Subsequent Vacancies that 
May Occur:  

Mr. Fry requested to refill two Monday-Friday Laborer positions and any subsequent vacancies 
that may occur.  The employees last worked in December 2022 and November 2022.  Both 
employees were paid out.  The 2023 start rate is $18.00 per hour. 

Ms. Scalzo made a motion, seconded by Mr. Henninge, to refill two Monday-Friday Laborer 
positions and any subsequent vacancies that may occur.  Motion carried. 

Other:

Mr. Fry stated a Mechanic notified him this morning that he resigned.  Mr. Fry stated this has not 
been through his standing committee, but Mr. Caldwell informed him he could still come to the 
Personnel Committee.  

Mr. Henninge made a motion, seconded by Ms. Scalzo, to approve the immediate refill of a 
Mechanic position pending approval by the Public Works Committee.  Motion carried. 
Refer to Public Works. 

Heather Felter, Director, Office of the Aging
Referral – Recommendation to Increase the Salary of the Coordinator of Services for the 
Aging (A7610.14) to $54,000. Increase Will Be Funded by Budget A4814 – Federal Aid 
COVID:

Ms. Cleveland stated Mr. Woodford doesn’t believe we need to transfer funds to cover the 
requested salary increase because the position has been vacant long enough that there should be 
enough money in the line for the remainder of the year. 

Dr. Felter stated they just hired someone for the Coordinator of Services for the Aging position.  
Dr. Felter stated they are requesting a salary increase for the position because one of their 
reports, a Senior Outreach Worker, has a higher annual salary.  Dr. Felter stated this divide will 



become even greater because the Senior Outreach Worker will receive an annual salary increase 
in 2024 prior to when the new Coordinator of Services for the Aging will be eligible for a salary 
increase on their one-year anniversary date.   

Ms. Scalzo stated at some point we need a comprehensive list of these situations because they 
keep popping up. 

Mr. Caldwell stated this would not be an issue had the position been refilled in 2022.  The 
Personnel Committee authorized the refill of the Coordinator of Services for the Aging 
(A7610.14) at $49,597 in 2022.  The Senior Outreach Worker will earn a base salary of $49,725 
in 2023 and a base salary of $52,111.80 in 2024.  The Coordinator of Services for the Aging will 
not receive their first salary increase until April 19, 2024 on their 1-year anniversary. 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refer to the Board of Supervisors to set 
the salary for the Coordinator of Services for the Aging at $54,000 effective May 15, 2023.  
Motion carried. 
Resolution to Follow. 

Referral – Refill Outreach Worker Position (A7610.112) and Any Subsequent Vacancies 
that May Occur:  

Dr. Felter stated they had an employee retire (Outreach Worker – A7610.112) and another 
Outreach Worker (A7610.123) under the New York Connects Program would like to move into 
that line. 

Mr. Caldwell stated they had a retirement for Outreach Worker position A7610.112 and the plan 
is to move the individual working under Outreach Worker A7610.123 into that line because their 
position is grant funded.  Mr. Caldwell stated therefore we need to refill Outreach Worker 
position A7610.112 with subsequent vacancies. 

Dr. Felter confirmed and stated the person under the grant funded position would lose their job if 
the funding went away, so they are moving into the vacant line which is not grant funded. 

Mr. Caldwell stated the last day of pay is June 15, 2023.   

Ms. Scalzo made a motion, seconded by Mr. Henninge, to refill Outreach Worker position 
A7610.112 and any subsequent vacancies that may occur effective June 16, 2023. 

Other:

Dr. Felter introduced Mr. Theodore Diorio, the new Coordinator of Services for the Aging. 

Dr. Felter stated they are working with The Evening Sun to do an expose on the services 
provided by the Area Agency on Aging and the challenges of being a care giver.  Dr. Felter 
shared that they have a Bullthistle Bulletin which she tries to leave and distribute throughout the 
community.  Further discussion occurred about public outreach efforts.



Eric Depperman, Administrative Services Officer, Public Health
Referral – Refill Registered Professional Nurse Position (A4010.19) Effective May 1, 2023:

Mr. Depperman stated the employee in this position returned to their former employer.  Mr. 
Depperman stated they don’t have anyone in mind for this position.  Mr. Depperman stated with 
this position, there will be two openings for Registered Professional Nurses. 

The last day of work was April 4, 2023 and the last day of pay was April 14, 2023.  The 2023 
start rate is $33.43 per hour. 

Ms. M. Davis made a motion, seconded by Mr. Henninge, to refill Registered Professional Nurse 
position A4010.19 effective May 1, 2023.  Motion carried. 

Referral – Allocate 2023 CDC Infrastructure Grand Funds ($135,000) for Employee 
Retention Bonuses (Contingent Upon Further Discussion at Personnel Committee):  

Mr. Depperman stated this is a CDC grant filtered through the states and given to every Public 
Health Department in the country.  Mr. Depperman stated the federal government realized many 
local Public Health Departments were underfunded which hindered COVID-19 response.   

Mr. Depperman stated Chenango County is receiving a total of $675,000 over 5 years (about 
$135,000 per year).  Mr. Depperman stated it can’t be used for programs of any kind.  Mr. 
Depperman stated grant funds are geared towards staff satisfaction and retention.  Mr. 
Depperman stated we could look to hire new staff with this, but we already have two vacant 
Registered Nurse positions and one Public Health Educator position.  Mr. Depperman stated we 
have difficulty staffing the positions we already have.  Mr. Depperman stated the primary way to 
retain staff is through pay.  Mr. Depperman stated we want to keep our existing staff.  Mr. 
Depperman stated on the administrative side, there are 6 new employees and most of his time 
right now is spent on training.  

Dr. Wansor expressed a concern that some of these are union positions.  Dr. Wansor stated 
giving bonuses to certain people within the union as opposed to everyone could be an issue. 

Mr. Caldwell stated he believes the NYSNA Union would accept it since it is an economic 
benefit.  Mr. Caldwell stated the board has the authority to authorize bonuses at their discretion 
to compensation schedule employees.  Mr. Caldwell stated the question is the CSEA Union.   

Mr. Depperman stated they are proposing to give bonuses to everyone that reports to the Public 
Health Department including employees in Code Enforcement and Children’s Services.  Mr. 
Depperman stated they don’t know if the state will approve this.  Mr. Depperman stated they 
weren’t sure whether to seek county or state approval first, but ultimately decided to seek county 
approval first.  Mr. Depperman stated the list he sent out includes 34 employees.   

Mr. Caldwell stated they contacted the CSEA Labor Relations Specialist to ask how they might 
feel about certain union employees potentially receiving an economic bonus.  Mr. Caldwell 
stated the county cannot afford to equalize this for all employees.  Mr. Caldwell stated the Labor 
Relations Specialist said they cannot sign off on this or sign an MOU, but they know this is 
happening across the state.  Mr. Caldwell stated the question is legally what position the board 



should take.  Mr. Caldwell stated the Labor Relations Specialist said the legislative board has the 
authority to designate funds as they see fit.  Mr. Caldwell stated he then asked what happens if 
there is a grievance.  Mr. Caldwell stated the Labor Relations Specialist verbally shared there is 
nothing they can really can do, but they would encourage the county to make the others whole as 
they best saw fit.  Mr. Caldwell stated the CSEA Union cannot put in writing that they will not 
take action.  Mr. Caldwell stated we have a great relationship with the CSEA Labor Relations 
Specialist right now and he thinks that individual feels an economic benefit for some employees 
is a good thing, but they will not sign an MOU saying they will not take action. 

Mr. Wentworth stated obviously the county would prefer to have something in writing.  Mr. 
Wentworth stated these funds are coming from the federal and state government so there is some 
argument that the county did not pull together funds to give to one part of the bargaining unit.  
Mr. Wentworth stated we probably have some defense there. 

Mr. Caldwell stated this has a lot of similarities to the Healthcare Worker Bonus (HWB) 
program, but the distinction is the HWB program was a state mandate.  Mr. Caldwell stated they 
are both similar in their intent, but they are a little different. 

Mr. Seneck asked where we will be in 5 years too when those employees are not seeing as much 
in their pay checks. 

Mr. Depperman stated it is a 5-year cycle, but they aren’t proposing anything except for year one 
at this point.  Mr. Depperman stated year one is already 6 months gone.  Mr. Depperman stated 
they have more time to think about how to use funds in years 2-5.  Mr. Depperman stated we 
could look at software packages and outside trainings in conjunction with bonuses or not.  Mr. 
Depperman stated it would be presented to staff that the bonus may change over the course of a 
maximum of 5 years.  Mr. Depperman stated there would be no guarantees.   

Ms. Scalzo stated she is not in favor of ever making a decision based on the current working 
relationship with someone external who cannot commit in any way.  Ms. Scalzo stated she thinks 
we need to reconsider how to use it.  Ms. Scalzo also expressed a concern about giving a bonus 
to the entirety of a department when not everyone qualifies for it, such as those in Code 
Enforcement. 

Mr. Depperman stated Code Enforcement and Children’s Services employees were very 
instrumental in helping to fight the COVID-19 pandemic.  Mr. Depperman stated they were 
instrumental during an emergency situation with clinics, quarantines, and isolation policies.  Mr. 
Depperman stated they were working outside their typical scope, and he will try to justify this to 
the state as part of their budget.   

Mr. Depperman stated this grant is unusual in that it will be provided upfront rather than needing 
to send in vouchers for reimbursement.  Mr. Depperman stated the funding has been sitting in 
Albany since September. 

Further discussion occurred about bonuses for healthcare workers. 



Mr. Depperman stated they propose that any department employees who have been working with 
us since January 1, 2023 and are still with us would be eligible for a retention bonus.  Mr. 
Depperman stated there is only one part-time Code Enforcement employee who started in mid-
March who would not be eligible. 

Mr. Wentworth stated the Public Health Department still needs to submit a budget to the state for 
approval.  Mr. Wentworth stated we are not looking to allocate the funds yet; we are just looking 
for approval to submit a budget to the state that includes those bonuses.   

Mr. Depperman confirmed and stated he doesn’t know if the state will authorize bonuses for 
Code Enforcement or Children’s Services employees. 

Mr. Caldwell asked if we have considered a pro-rated amount for part-time employees. 

Mr. Depperman confirmed and stated they are thinking about distributing bonuses in the Public 
Health Department as follows: 

Full-time Compensation Schedule Employees  $5,025 
Part-time Compensation Schedule Employees  $2,515 
Full-time Employees  $3,000 
Part-time Employees  $1,500 

Mr. Depperman stated the funding will also pay for any associated fringe benefits.  Mr. 
Depperman stated this proposal would spend all but about $2.00 of the allotment for the first 
year if all 34 employees are eligible.  Mr. Depperman stated it will be beyond our control if we 
can’t give it to everyone.  Mr. Depperman stated if we can’t there will be about $36,000 
remaining for year one.  Mr. Depperman stated he does not know yet if we must spend all 
$135,000 by the end of the year or if we can push it into the following year. 

Dr. Wansor asked if Code Enforcement and Children’s Services employees don’t qualify if we 
should give a bonus to the rest of the department. 

Mr. Depperman stated he believes Mr. Sutton’s feeling is that we should.  Mr. Depperman stated 
just like the Healthcare Worker Bonus program, it is based on the criteria of the program.  Mr. 
Depperman stated they talked about ways to satisfy employees who are not qualified.  Mr. 
Depperman stated one option they discussed is to provide them with work I-Pads. 

After further discussion the committee agreed to reach out to other counties to see how they are 
handling this and whether they received any pushback from the CSEA Union.   

Dr. Wansor asked if tabling this will upset Mr. Depperman’s plans to submit a budget to the 
state. 

Mr. Depperman stated tabling this until next month would still fit their timeline.  Mr. Depperman 
stated they were thinking of doing this July 1st.   

Dr. Wansor suggested asking for information from surrounding counties or counties of 
comparable size such as Delaware, Otsego, Cortland, Broome, Fulton, and Tioga Counties.  Dr. 



Wansor recommended that this information be brought forth to the Health and Human Services 
Committee next month as well.  

Mr. Henninge made a motion, seconded by Ms. Scalzo, to table the allocation of 2023 CDC 
Infrastructure Grant funds for employee retention bonuses to survey other counties about how 
they are using these funds.  Motion carried. 

Daniel Auwarter, Commissioner of Social Services  
Referral – Refill Case Supervisor Grade B Position (A6010.115) and Any Subsequent 
Vacancies that May Occur:

Mr. Auwarter stated this individual accepted a position with the state.  The last day of work was 
April 12, 2023 and the last day of pay was April 17, 2023.  The 2023 starting pay rate is $29.34 
per hour (CSEA Grade 24). 

Mr. Henninge made a motion, seconded by Ms. Scalzo, to refill a Case Supervisor Grade B 
position (A6010.115) and any subsequent vacancies that may occur.  Motion carried. 

Referral – Refill Social Welfare Examiner Position (A6010.163):  

Mr. Auwarter stated this individual was promoted to a Senior Social Welfare Examiner position.  
The 2023 pay rate is $19.64 per hour (CSEA Grade 14). 

Ms. Scalzo made a motion, seconded by Ms. M. Davis, to refill a Social Welfare Examiner 
position (A6010.163).  Motion carried. 

Bill Craine, County Treasurer
1. Create Budget Clerk PT position. Set salary. (Note: Update on Senior Account 
Clerk/Typist position).

2. Reclassify Payroll Clerk Position to Payroll Administrator Effective January 1, 2024 

Mr. Craine stated we had a Budget Clerk position previously but with the transition in their 
office they didn’t have it for a period of time. 

Mr. Henninge made a motion, seconded by Ms. Scalzo, to enter an executive session at 12:05 
p.m. to discuss employee history.  Motion carried. 

Mr. Henninge made a motion, seconded by Ms. Scalzo, to end the executive session at 12:19 
p.m.  

Ms. M. Davis made a motion, seconded by Mr. Henninge, to refer to the Finance Committee to 
create a Budget Clerk part-time position effective June 26, 2023 with an annual salary of $3,000 
and to make a transfer of funds from salary escrow for the prorated amount for the remainder of 



2023.  Motion carried. 
Refer to Finance. 

Ms. M. Davis made a motion, seconded by Mr. Henninge, to refer to the Finance Committee to 
move CSEA Union position Senior Account Clerk/Typist to the Compensation Schedule 
effective June 26, 2023 and to retitle the position to Senior Account Clerk.  Motion carried. 
Refer to Finance. 

________________ 

Adjournment:

Mr. Henninge made a motion, seconded by Ms. Scalzo, to adjourn the meeting at 12:21 p.m. 

mld 


