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—CHENANGO COUNTY 2020 VISION

COMMISSION ON THE FUTURE

CHENANGO COUNTY PLANNING DEPARTMENT
5 COURT STREET @ NORWICH, NEW YORK 13815
(607) 337-1640 FAX: (607) 336-6551

January 1992

To the Chenango County Community:

We are pleased to present this Summary Report of the Chenango County 2020 Vision
to the people of Chenango County. This report represents the major conclusions of
work done by the Commission on the Future and the 2020 Teams over the past two
years.

The Commission’s charge from the Board of Supervisors — to develop a community-
based plan to guide public and private policy and decision making into the 21st
Century — has been fulfilled. We believe our report will stimulate future decisions that
will shape the County’s future.

The 2020 Vision began in January 1990 with our first Commission meeting. We have
seen this project grow and develop into a major grass roots effort. 2020’s success is
due to the tremendous momentum generated by over 200 volunteers, including a
number of students in our secondary schools, as well as the encouraging and
thoughtful response by over 2,500 Chenango County residents who took the time to
complete the Citizens’ Survey.

The Commission spent over 3 months studying and discussing the findings and
recommendations of our 7 Planning Teams. While we have tried to be creative in our
approach, many of these recommendations are of a “Here and Now” nature. Our
report is well-grounded in reality and includes only those futuristic notions that
seemed attainable within our time frame. We feel that our VISION of the future will be
realized if we begin today to carry out the 2020 Plan.

This summary report, highlighting our major conclusions, has been prepared for the
whole community of Chenango County. A larger report includes all of the background
information collected and analyzed by the Planning Teams, as well as the complete
range of Team recommendations.

On behalf of the Commission, the Planning Team leaders and the many volunteers
that have worked so hard on the 2020 Vision, we want to thank the Board of
Supervisors for its continued support for this important project. We hope that it will
become a guide for public decision making in the years to come.

Sincerely yours,

John C. Mitchell, Chairman



These circumstances prompted a group
of Citizens and County officials to con-
vene in August 1988 to discuss the possi-
bility of creating a commission on the
future of Chenango County. This group,
which was to becoine the core of the
2020 Commission, knew that the County
needed to work with its citizens and
businesses to deal with the issues and
develop a plan of action.

With enthusiasm for this approach, the
Board of Supervisors created the 2020
Commission on the Future, made up of
16 interested and geographically dis-
persed individuals from government,
industry, commerce, youth and the
general public, to work on the develop-
ment of the 2020 Plan — 2 “shared
vision” of the future for our Chenango
County communities.

The Commission guided the efforts of
seven planning teams of Chenango
County residents who explored the
County’s future and established specific

goals. The teams studied, researched,
analyzed and documented information
regarding seven interrelated areas:
Economic Prosperity... Environment...
Infrastructure... Quality of Life... Land
Use, Housing and Agriculture...
Government Services... Education.

The activities of the Commission were
made possible by grants and contribu-
tions from government, industry, founda-
tions and individuals. Through total
involvement of our citizens, a plan
emerged to guide Chenango County into
the future.




Located centrally in New York State’s
Southern Tier, we are part of a vital

e econormic region. On a
““-\\ steady track, our popu-
~~._ lation is expected

>
f_/
to grow from ‘.
51,700 today to about 60,000
by the year 2020. Manufacturing
accounts for more than a third of our
personal income with about two-thirds
of these jobs provided by six major
employers. Government, service indus-
tries and wholesale/retail trade are also
important contributors to our economy.

Agriculture is a cornerstone of
Chenango County — both economically
and socially. Employment in agriculture
is double the regional average and our
rolling hills are dotted with farm enter-

prises. The importance attached to this
agricuitural heritage was evident when-
ever the 2020 Commission met with
local groups. We heard from all corners
of the County the importance of main-
taining and strengthening this vital
activity.

Despite this positive picture, not every-
thing is perfect in Chenango County.
We have people in need of assistance so
that they and their families can become
healthy, contributing members of the
community. We need to expand our
employment base to better insulate us
from dramatic swings in the national
economy. We have environmental prob-
lems that concern us and demand solu-
tions. We have roads and bridges in
need of improvement and other infra-
structure needs that must be addressed.
We must continue to expand housing
opportunities for all of our residents.
We are plagued with institutional sys-
tems that promote bureaucracy and are
not responsive to today’s needs, let
alone those of the next century. We
must grapple with these issues if we are
to see a Chenango County 30 years
hence that reflects our vision of what
can be.
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i All of the County’s villages have declined
in population from 1960 to 1990. Residential
24%
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THE

TOMORROW..

As the year 2020 arrives, we see a healthy, well

educated, involved and informed citizenry participating
fully in all aspects of community life.

We see government structures, at both the County and
municipal levels, that are models of efficiency and
effectiveness.

We see a County that has grown and developed in a
way that is compatible with its natural resources
because it has followed environmentally-sound
principles.

We see a landscape that includes open space and
farmland interspersed with quality residential
environments and vibrant urban centers.

We see adequate shelter for all of our people in homes
they can afford. We see a network of human services
that supports those who cannot care for themselves
while engendering self-sufficiency and greater
productivity among those who can.

We see a diverse economy, with business and industry
in a true partnership with government and the
educational system to provide challenging lifelong
opportunities for work and learning.

Our 2020 Vision shows us a County to be proud of;
a place of viable opportunities in a setting that
preserves our cherished rural quality of life. We
must hurry if we are to get there by 2020.

“Let ws develop e resources of our land, call forth it
powers; busild up its inskibations, promote all #s great
interesis and see whether we also; in our day and
generation, may not perform something worthy to be
remembered.” Daniel Webster -
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CENTURY... Our VISION is ambitious. Some would say “unrealistic,”
| “t00 romantic,” “unreachable.” And so it is, if we do
not seize the opportunity and do what must be done to
bring about our better tomorrow.

The 2020 Planning Teams, together with the Commis-
sioners, have sorted through a myriad array of facts,
opinions and ideas to arrive at the recommendations
that follow. Some require financial commitments from
government and the private sector. Many do not. All
require the will to see the 2020 Vision accomplished
and to follow through on proposals that may some-
times be unpopular. We believe that they include many
of the tools we will need for our journey into the 21st
century. We offer them in that spirit.

Let us begin...




THE

PIONEER
SPIRIT...

i A philosophy that emphasizes life
long learning and places a high priority
on educating students to become suc-
cessful members of the work force
should be embraced and promoted.
Chenango County educational institu-
tions must take a leadership role in this
effort, reinforced by active support from
government, business and industry.

i The County should promote devel-
opment of a self-sufficient citizenry.
Social service providers should ask
themselves “What individual self-help
skill does this expenditure foster?”

% Opportunities should be increased
for the growing population of elderly
residents, at all income *levels, to
remain independent. This effort must
involve both the public and private sec-
tor with a goal of providing a conti-
nuum of housing and health care
options. Innovative housing arrange-
ments, home care, adult day care,
increased nursing home capacity and
the development of multi-service geriat-
ric care campuses are all ideas to
consider.

% The County should work toward a
comprehensive and cost effective sys-
tem that will provide needed health
care to all people. Increasing access to

prenatal care, immunizations, multi-
purpose clinics and other primary and
preventive health care procedures
combined with programs dealing with
nutrition, fitness and overall health, will
contribute significantly to the ability of
County residents to be self-sufficient
members of the community. This is a
monumental challenge to the County, as
well as the State and Federal govern-
ments, but one that must be met before
we leave the 20th century.

¥ The County should work with the
private sector on creative ways to pro-
vide a sufficient amount of high-quality
affordable day care. This will allow par-
ents to pursue viable employment while
providing a safe day care environment
for those who will become the work
force of 2020.

! Local governments should promote
programs emphasize self-help and
voluntarism in their communities.
Community clean-up days, fund raisers
for special and small scale beautification
projects, such as adopt-a-planter pro-
grams in downtown areas, are types of
activities that illustrate local participa-
tion potential. The degree to which
Chenango Memorial Hospital is sup-
ported by volunteer efforts is an out-

i standing example of this philosophy.

|




STATE OF OUR

¥ Aquifer recharge areas must be pro-
tected from development that could
pollute ground water or prevent natural
replenishment of these reserves. Munici-
palities that contain aquifers or use
wells as a source of public water should
take the initiative to develop land use
plans and regulations related to the
extreme environmental sensitivity of
these ground water resources.

¥ Communities that have water supply
systems dependent on surface water
sources must take those measures
needed to minimize pollution in the
watersheds. Programs aimed at erosion
reduction, pest management without
excessive use of pesticides and similar
responsible management practices
affecting surface water should be
strongly supported and broadly applied.

7 The County should provide leader-
ship for the extension or development
of public water and sewer systems in
areas seriously in need of these services.

 Early consideration of environmental
impacts should be incorporated into the
decision-making process of County and
local governments. Environmental con-
sequences of proposed actions should
be fully considered when evaluating
alternatives and costs.

Peop emmmmmmmmm
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streams. We value clean air and pure water. Wemedstem
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i@ In addition to full implementation of
the County’s Solid Waste Management
Plan, County officials should investigate
interest in, and potential for, regional
approaches to solid waste management.
In the long run, an alliance of contigu-
ous counties might provide the most
cost effective and environmentally safe
method of treating and disposing of
society’s waste products.
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FOR THE
LONG
HAUL...

MAJOR UNITS OF
LOCAL GOVERNMENT
TOWNS

Afton Norwich
Bainbridge  Otselic
Columbus Oxford
Coventry Pharsalia
German Pitcher
Greene Plymouth
Guilford Preston
Lincklaen Sherburne
McDonough  Smithville
New Berlin  Smyrna
No. Norwich

VILLAGES

Afton New Berlin
Bainbridge = Oxford
Earlville Sherburne
Greene Smyrna
CITIES

Norwich

SCHOOL DISTRICTS
Norwich City

Afton

Bainbridge-Guitford
Georgetown-South Otselic
Greane

Mount Upton

New Berlin

Oxford

Sherburne-Earlville

S0. New Berlin

PUBLIC WATER SYSTEMS
Afton Norwich
Bainbridge  Oxford
Greene Sherburne
Guilford Smyrna

Mt. Upton So. New Beriin
New Bertin  So. Otselic
PUBLIC SEWAGE SYSTEMS
Bainbridge  Oxford
Greane Sherburne
Norwich

FIRE DEPARTMENTS

Afton Norwich
Bainbridge ~ Oxford
Brisben Pharsalia
Coventry Plymouth
Earlville Preston
Greene Sherburne
Guilford Smithville
McDonough Smyrna

Mt. Upton So. New Berlin
New Berlin  So. Otselic
No. Norwich
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¥ The Board of Supervisors should
create a Charter Commission to develop
a plan for restructuring county govern-
ment. This Commission should consider
establishment of a County Manager/
Administrator with control over the
budget function subject to legislative
oversight and veto power. The 2020
Commission feels that the establishment
of this appointed managerial position
would provide the Board of Supervisors
and its Chairman with an additional
level of professional administrative
leadership and coordination.

" The Charter Commission should also

l éonsidcr the benefits of establishing a

separate audit department under the
direction of a full time professional aud-

itor. This would remove the audit
burden from the Clerk of the Board of
Supervisors making it possible for this

officer to act solely as Board Clerk, fo-
cusing on liaison activities between the
Supervisors and the Chairman.

it As these and other structural changes
are effected, the current thirty-plus
County departments could be reduced
to a manageable number, headed by
Commissioners with broad areas of
responsibility, in line with professional
management practices. Details of the
streamlined system should be worked
out by the County Manager/Administra-
tor working with the Board of
Supervisors.

* The number of municipal units in
Chenango County should be reduced to
achieve greater efficiencies and
increased cost effectiveness. This would
streamline delivery of services, reduce
Costs to tax payers and permit more




| effective economic and community

| development. Among the array of possi-
ble amalgamations, none holds more
promise for the County’s long term
well-being than consolidation of the
City and Town of Norwich. City and
Town officials, aided by community
leaders who have an objective view-
point, should begin a dialogue on the
range of options available. Discussion
should proceed without preconceived
| opinjons about the end result.

| As an interim measure, local officials

| and community leaders in all of the
urban centers should investigate the
economic feasibility and benefits
offered through intermunicipal agree-
ments. Such agreements could result in
improvements such as regional water

| and sewer service districts, for example.

A County-wide real property assess-
ment sysiem should be established to
make current assessment practices
more equitable.

Chenango County school districts
should form the core of a state-wide
alliance of small community school dis-
tricts to identify and lobby for necessary
legislative and administrative changes in
state laws that impact education. An
alliance of this type could spark the
revolution in education that is so badly |
needed if we are to regain local control |

i of our school systems.
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UNITS OF
i Cortland County 56
| Delaware County 114
Broome County 253
| Madison County 15 -
i Otsego County 140 ?
{  Chenango County {
i Municipalities 40

Special Purpose Units 12
Town Special Districts 51

Total 107 ;,

1 County Special Districts 4 I ‘

i P . i

S—. |



OUR RURAL . Chenango County’s rural landscape, clean air, relaxed life style
ATMOSPHERE...  and sense of tranquility, with a relatively small amount
. ofautomobile traffic, create an atmosphere that is attractive to
new residents and natives alike. In the Citizens’ Questionnaire
and the many 2020 Commission gatherings throughout the
County, residents emphasized the importance of preserving
these chatacteristics which can easily be lost if we do not take
Wmmmmmmwmmew

:mthorltym ww O membdivimandm:dmﬂﬁﬂ thei:bomdem
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contcxtfornnwlwftheCoumy’sappealandecmmm
Continued production of forage, fiber, livestock, timber and

| mmmmmﬁwmﬂmmmmm
economic viability but prime farmland will continue to
experience increasingly intense competition from
nonagricultural land uses.

| The County should develop broad | munity-based plans would form the

| brush generalized development policies j basis for locally-adopted land use regu-

| and a County plan identifying areas best | lations to protect community character

| suited for agricultural, residential, recre- | and environmental quality.

| ational commercial, industrial and open
space uses. The plan should be soundly

| based on environmental concerns and

- promote rational development in con-

| cert with existing and proposed infras-

| tructure resources.

Each community that does
. not have a long range .~
. land use development Y
. plan should move to fill 4%+
. this gap. In some instances, i
towns and villages could jointly
| develop an areawide plan, an \\
approach that would reduce their
costs and produce a coherent regional ™\
- approach to the problems and potential \\
| of future development. These com-

M 1



© Comprehensive strategies to prevent
further loss of farmland should be deve-
loped. These strategies could include
encouraging the adoption of agricul-
turally-oriented local land use regula-

| tions to supplement the limited protec-
| tion provided by the NYS Agricultural

i

| District Law. Mechanisms for purchase

| or transfer of development rights, to
| provide compensation to farmers for

permanently maintaining farmland,
could also be investigated along with
the potential for use of conservation
easements, tailored to the specific
resources the landowner wishes to
protect.

% The Commission strongly encourages
local acceptance of limited subdivision
control in some of the more rural areas.
General Municipal Law allows the
County Planning Board, upon approval
by the Board of Supervisors, to review
subdivisions in predetermined areas. To
this end, the Board of Supervisors
should direct the County Planning
Board to identify areas where such con-
trol would be appropriate and to formu-
late the regulations to be applied to
future land subdivision activity in those

arcas.

Municipalities should be encouraged
to undertake programs that provide
important environmental and aesthetic

benefits and enhance rural landscapes.

For example, planting shade trees along
rural roadways should be supported
when this can be coordinated with
above ground utility installations.

© The County Planning Board should
spearhead the formation of a County-
wide federation of local planning
boards, and other interested individuals
and groups, to serve as a focus for citi-
zen education and discussion of land

use issues and concerns.
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FOR A
HEALTHY

ECONOMY...

¥ The primary thrust of the County’s
economic development policy should

be the retention and expansion of exist-

ing businesses. In addition, efforts
should be directed toward the attrac-
tion or promotion of new businesses
that can capitalize on the County’s
strong dairy and agricultural base or
provide jobs oriented to changing
technologies

A forum of business, government and
education leaders should be established
to promote on-going discussion of a
broad range of economic issues and
serve as a lisison between these groups.

County economic development
organizations should continue a strong
combined effort to complete the devel-
opment of the Airport Industrial Park,
Suitable sites for other industrial parks
should be identified and promoted.

m' jobs and build a fecling ofumunuyérldembe"

% County government and private
industry should make a commitment to
the Plum Valley Project and exert max-
imum effort toward implementation.
This proposed recreational area for
people with disabilities is a unique con-
cept that would gain national recogni
tion for Chenango County and bring
with it new, related businesses and jobs.

final repit
MASTER PLAN

lim valley

SPECTAL NEEDS RECREATIONAL PARK




! Construction,
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W To facilitate business and industry commercial and governmental events | Menutacturing | / Retell
operations, air and rail service should and serve as a focus for the community | 31% 2%
be upgraded as necessary and major as a whole. A facility of this type could | ~—
highway improvements should be made. | spark the development of, and provide | - NG Y
Airport improvements should be com- support to, businesses that offer accom- [ \ el Y f
pleted, in accordance with the Airport modations, meals, entertainment and %'*‘»-m‘\ 3 4 \
Master Plan, and this important facility personal services. It could also provide e R E\
. should be protected from incompatible an important center for artistic and cul- " Finance, |
development of adjacent land. County tural activities. ! Utiities - 8% §
. . t ! e i s ECSEEr 4
and City o.ﬂ‘icmis and the private sector w Post-secondary/lifelong learning Non-Farm Employment
i should unite to lobby the State for X j
' ; ; opportunities should continue to be in the 6-County Region...
needed road improvements. Specifically, . -
g g addressed. Efforts to develop a physical
an east/west highway connecting :
. faciity to accommodate an educational |
Chenango County with Interstate i |
center at this level would provide
Routes 81 and 88, and a truck route ctonities to emalieo
avoiding residential neighborhoods and | PP upgrade the quality o
; ; the present and future work force,
the commercial core of the City of :
Norwich. increase the County’s ability to attract
and retain business and generally !
» County officials should take the lead enhance the quality of life. g
in establishing a procedure for extend- ;
ing public water and sewer systems to ...in Chenango County
potential industrial development areas,
The advantages and disadvantages of > | Wholesale,
County-operated systems, or several A ~ Construction,
smaller, intermunicipal systems, should \ Other - 7%
be investigated. *
% A County civic center should be Mm‘ﬁ g J 7
developed to accommodate cultural, Retail
: 20%
/| Finance,
: /< . Transport,
f | Utilities - 10%
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% The County should establish a2 Hous-
ing Council with membership from the
public, private and nonprofit sectors, all
of which have a role in providing solu-
tions to housing problems. This housing
“umbrella” function could be placed
with a not-for-profit community-based
group, organized for this specific pur-
posc, or assigned to an existing agency
or organization. Whatever the structure,
the group must be prepared to heip the

' County address housing needs on a

broad front with a wide range of
activities.

¥ The Housing Council, once estab-
lished, should develop a comprehensive
strategy for the County to follow includ-
ing a community profile describing
housing needs and a long-range plan for
housing investment by both the public
and private sectors.

| The County and its municipalities

i should continue to compete for
| federally-funded Community Develop-

ment block grants. This program has

supported a2 number of worthwhile
housing activitics in the City of Norwich
and throughout the County.

SHERBURNE . NEY YORK
RENTAL HOLISING DEVELOPYENY FRANCED B

Using community-based organizations to meet
bousing needs

“



FOR A
BETTER

TOMORROW...

¥ The County and the State should
begin the process of expanding access
to services using electronic and fiber
optics networks. Electronic connections
to County data bases and the maximum
use of computer technologies could
accomplish this goal. Residents could
be better served through a series of
electronically-connected service centers
that would increase access while
decreasing administrative costs, travel
time and expense, and staffing
requirements.

¥ The County Planning Board should
work with the County Data Processing
Unit to establish an electronic informa-
tion management system that can be
extended to each municipality as local
budgets permit. A system such as this
could result in a2 more effective and effi-
cient development review process and
reduce paperwork. The Planning Board
shouild also work with the Data Process-
ing Unit to put in place a geographical
information system that can provide
needed information at both the County
and local planning board level.

“ The County should assist community-
based fire companies and emergency
medical squads to acquire state-of-the-
art communications equipment, so
necessary for the provision of adequate
services in rural areas.

¥ Educational institutions serving the
County should identify ways in which
use of technology can further expand
educational programs and services mak-
ing then more effective and accessible.

W County leaders at all levels should
keep informed about technological
changes. Emerging opportunities to use
telecommunications and electronics
effectively in government, agriculture,
commerce, industry, education, health
care, entertainment and social services
should be fully considered and pursued
whenever possible.

Developing a 21st century work force.

15!
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TOGETHER...|

¥ Towns, villages, the City of Norwich
and the County should develop mutu-
ally beneficial shared service agree-
ments. These agreements could cover
services generally performed by
government such as code enforcement,
water testing, snow removal and other
activities. Services delivered by private
contractors to a consortium of com-
munities could also be considered.

1 School districts serving Chenango
County should further develop a plan
for increasing shared instructional and
non-instructional programs and ser-
vices. Such a plan could cover a broad
spectrum of activities — sharing of
teachers, sharing of technological
resources and other joint activities that
cotld result in a more effective system
of delivering educational programs and
services.

1 School districts should develop a plan
to standardize equipment and supplies
and consolidate bidding and purchasing.
Opportunities for including the needs
of local government with those of
school districts should not be over
looked in developing a consolidated
approach.

' A Central Business Office to serve all
school districts providing services in the
County should be established. Consoli-
dation of administrative functions such
as this could result in savings that could
be channeled into educational efforts.

¥ Local governments and school boards
should remove impediments to multi-
purpose use of community-based build-
ings such as schools, library buildings,
and village and town halls, These facili-
ties, often under used, can provide sites
for day care, recreation programs, cul-
tural events and other community activ-
ities on a shared basis.

# The County should take the lead in
moving toward a unified transportation
system that would utilize a pool of vehi-
cles currently operated independently.
School buses, Town and Country buses
and vans, formal carpool arrangements,
taxi services — all could serve as pieces
in a County-wide transit system for both
rural and urban areas.

Sharing services and equipment works well in
our schools.
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Follow through... follow through.. follow through...

These must be our watch words as the plan development phase
of the 2020 Vision Project comes to an end. The thousands of
hours of volunteer work and the local and state funds expended
on the project will be wasted if we do not follow through on the
Commission’s recommendations. Not all will prove to be
feasible. Some will be modified as time and events change the
context in which they were made. We owe it to ourselves,
however, to consider each aspect of the Commission’s work and
do all that we can to make the VISION a reality.

Throughout the Commission’s deliberations, we noted the
importance of a strong educational component that would
inform the public on a wide range of topics. Water quality
issues. . .infrastructure problems. . .new technologies. . .the
governmental decision making process. . .population changes
affecting the County. These are just a few of the areas where a
heightened level of public awareness must be developed if the
Commission’s recommendations are to be accepted. This is a
challenge and an opportunity, not only for the educational pro-
fessionals but also for government and the private sector. All
have a role to play if we are to meet this challenge and make the
most of the opportunity.

Who will be responsible for ensuring that the vast amount of
work invested in the 2020 project bears fruit? The 2020
Commission has debated this question throughout the course of
the project. Our conclusion is that the Chenango County
PlanningBoardappearstobethelogicalbodytokcepuson
track. We suggest this, recognizing that the Planning Board is
not responsible, in most cases, for direct implementing actions.
This falls to the Board of Supervisors, school boards, local
government officials and the business community, for the most
part. The Planning Board can, however, provide the level of
effort required to keep us moving and to refer specific
recommendations to the appropriate implementing body. The
Planning Board can also undertake a yearly evaluation of
progress made on the various recommendations and an
identification of problem areas as they arise.

In Jast analysis, however, through their persuasiveness,
involvement and continued interest, it will be the people
| of Chenango County who implement the 2020 plan just as
| it was the people who created it.




Board of Supervisors of Chenango County {

Glenn Angell, Chairman-Retired 10 January 2020
Chenango County Board of Supervisors

Dear Glenn,

You probably don’t remember me. Thirty years ago, I was one of the high school students
who participated in the Chenango County 2020 Vision project. Excitement about that
project was high in our school back then. I remember how pleased most of us were to be
included in the massive effort you and the Board of Supervisors, and so many citizens, made
to collectively plan for the County's future.

At a school assembly that fall, I can still hear one of the 2020 speakers remark that some of
us sitting in the audience might well be the County’s decision makers thirty years hence.
Sounded intriguing at the time but I never dreamed it might happen to me! So here I am,
sitting in your old seat, marvelling at all the changes that have occurred since 1991 and
anxious to tell you about them,

Lets start with something dear to your heart — County government itself. Since you were
Chairman, Glenn, there have been dramatic changes in the way the County does its
business. Things got impossibly tough in the late ‘90’s. Budget pressures finally forced the
Board to find ways to increase efficiency and eliminate duplication. Major change was
inevitable — there was little choice. That was the challenge and they met it head on.

T'wasn’t in government then, but I remember there was a lot of concern over the “whys”
and “how tos” of the new ideas that were presented. You 2020 planners predicted it
wouldn’t be easy and it certainly wasn’t. But a determined majority finally bit the bullet and
did what had to be done — Chenango County entered the 21st Century under the strong
leadership of a first rate County Administrator. How did you ever get along without one? By
2010, government was completely modemized and streamlined; predictably, the quality of
SEIVices to our taxpayers improved.

Following the County’s lead a number of local governments got into the streamlining act.
Commumnity leaders began looking for ways to work together and, believe me, the benefits
have been tremendous. Our “pooled purchasing” program — for the County, local
governments and school districts — is a perfect example. We can hardly believe the savings!
A rather obvious approach, you might say, but it took a while for us to get there.

Here’s something that might amaze you: through the gradual process of phased
consolidation, the number of municipalities in the County has actually been reduced by
three. Quite an accomplishment, you'll agree!

The combined City/Town of Norwich was born on January 1, 2005 and has since
blossomed into an impressive County seat with new housing, more jobs, a highway bypass
for through traffic and a successful shopping district. The crown jewel of this remarkable
rejuvenation is a Civic Center. Big national attractions or local gatherings; we can handle
them all!

Travelling around our 18 towns, I see impacts of the 2020 project everywhere. Sewers have
been extended in those areas where ground water quality was a concern; most
municipalities have long range plans and effective land use controls to presetve farm land
and protect the environment; a network of child care centers provides quality affordable
care for children of working parents, and we now have an excellent County-wide
computerized system for gathering and distributing all types of information. T could go on,
but you get the idea. . . now, let me tell you about our economy.
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Over the past 25 years, we've really worked on the 2020 recommendation to capitalize on
the County’s existing economic resources. The payoff has been great! Take
telecommunication, for example. Building on existing strengths, 2 consortium of local
businesses was formed that creates and delivers quality educational programs to schools
throughout the northeast.

Telecommunication is also playing an important role at the Plum Valley Recreation Park.
Since Lincklaen was part of that first study, 32 years ago, you probably won’t be surprised to
hear that Plum Valley was well ahead of its time. After national attention was focused on
problems of persons with disabilities, Plum Valley began to take off. Now, in addition to a
range of barrier-free recreation opportunities, the park contains facilities for basic research,
new products design and testing, biofeedback learning and national conferences on medical
and therapeutic treatment. Needless to say, the positive economic impact on the County
and the area around the park has been rewarding in many ways.

We still have some problems, of course. Transportation connections to the rest of the world
are not the best, even though many 2020 recommendations have been followed. On the
bright side, youw’ll be pleased to hear that the Lt. Warren Eaton Airport now provides regular
commuter service to many major airports. We’re still struggling

with an effective County-wide preventive health care program
and, try as we might, we still face problems managing our solid
waste. On another front, our teen pregnancy rate has dropped
dramatically —school-community partnerships fostering self-
esteem and focus helped there — but we can never do enough
to help kids through these rough growing-up, fast-changing
times.

Time to sign off now and get ready for the County Board
meeting. To sum up, Glenn, its fair to say the 2020 Vision project
has been a major catalyst as well as a great challenge. The Plan
has been updated many times over the years but we’re now
thinking it might be time to convene another Commission on the
Future to help us steer through the next 30 years.

2020 VISION was a perfect name for what we did back in the
90’s. As I think about all this now, it’s clear that the foresight,
imagination and courage of that effort —our 2020 Vision —was
responsible for much of what we think, do and prize in the
County today.

With bope for the future,

Chris Talball, Chairperson
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WE GRATEFULLY ACKNOWLEDGE THE CONTRIBUTIONS OF THE FOLLOWING
BUSINESSES WHICH MADE THE PRINTING OF THIS DOCUMENT POSSIBLE:
- Preferred Mutual Insurance Company

MANY THANKS... {0 all who belped shape the Vision %

The strength of the 2020 Commission’s work lies in efforts of the many volunteers who i
gave of their time and energy throughout the planning process. As the seven planning '
teams worked to develop sound ideas based on solid information, the Commission held
22 meetings in the County’s towns and villages to acquaint the public with the project
and elicit comments and concerns. Over 7,000 volunteer hours were logged over an 18
month period. Without this grass roots effort, 2020 could not have happened.

- The Raymond Corporation

I - B.F. Goodrich - Norwich Eaton Pharmaceuticals, Inc.
; - National Bank & Trust
i
COMMISSIONERS PLANNING
John Mitchell, Chairman TEAM LEADERS
Glenn Barbeisch Cliff Crouch Marge Chomyszak EX-OFFICIO Economic Prosperity - Marty Dietrich E
Bill Craine Janet Ingraham Marilyn DiGasper e Kevnii Government - Gerald Rudnitski
Steve Heiss Jean Intres Eric Larsen i Qﬁffm & Education - Barry Mack
John Kolbas Bob Larkin Marie Spreutels Dick 1"Hommedieu Infrastructure - Randy Gibbon
Pete Raymond Dick Rust Jim Webb N Environment - John Phelan
Heather Bartle Mptylon Seedan Quality of Life - Charlotte O'Dea
Land Use/Housing/Agticulture
Robert Smith
YOLUNTEERS
Afton Nancy Root North Norwich Suzanne BurrelJewitt  Cristi Cleveland (S)  Georgia Hensler Pitcher
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Fred Cannistra Chenn Adkiacdl Ct:tquiﬂ‘ Joe Zummo Henry Drexler Oxford Rowenma Krum |
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John Donlon (Y) Marty Dietrich; ~ Jean Intres Joan Wicks Gary Strong Karen Jackson (5)  Ken Bodine
Kathy Haak (5) it g Dick Bucklin Burt Bridge prsiacss Betty Webb
o New Berlin Jennifer Willis (S) Neil Peraza (S) Bob Cleveland Barry Mack Jane Clement {
Dan Prouty (S) John Vanliende  Jane McGregor Bob Peraza Cindy Rasely Neil Bartle Joyce Steward ‘i
Joyoe Starr Jobm Mitchell Charlie Root Randy Gibbon Fidel Macalalad John Marshman John Guter |
- Magilyn Digasper  Bob Hammons Tom Natoli Kurt Edwards Dan Marshman Robert Smith |
Coneiey Jan Ingraham  Steve Heiss Robert Jeffrey Jim Halicy Alan Kenyon Ed Meyer
John Phelan Vicky Gregory  Butch Guinn Lawrence Shaw Brad Vickers Heather Bartle (S)  Jean Eastman f
Greene Kurt Edwards Rick Braun John Lass Bob Conron Paula Cosen (8)
Bob Larkin Mary Ann Ellis  Albert Kochersperger john Desarro Ken Winans Mary El Emerson ~ Sidney |
Kim Madara Ken Wiggios Howie Sullivan Brian Mohin Joe Benenati Tom Sullivan (5)  Ed Curley !
Harold Haslett Iynn Woodard  Winfield Mcintyre  Mary Menzies Alan Pole Kathy Ryan Siakvitic f
Kate Spann Ross lanneilo Tom Marrone Jill Baker Peggy Raynor Miffy Knoll (8) Wri
Dave Young TomPally  Joseph Serafini Dennis Worthen Judy Wingate Wade ~ Mike Toby S
Pete Raymond David Brown Al Sullivan Pat Worthen Robin Jowaisas Plymouth Smyrna
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(8) High School Students f
(Y) Youth Project Advisors 3
w«wuﬁxm&mmdﬁsmamybcobmmwmmemwmmmﬁPmm !
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CHENANGO COUNTY
BOARD OF SUPERVISORS
1990-1991

Afton Norwich
Robert Briggs Adolph Chiarino
Bainbridge City of Norwich
Clifford Crouch John Dolan
o o Frank Portelli
Charles Kelly, Jr. Otselic
Coveniry Steve Wrightington
John Phelan Oxford
Esiis Robert Knoll
Thomas Maroney Pharsalia
ik Dennis Brown
Blaine MacCrabie Pitcher
Guilford Richard Spann
Pershing Schlafer Plymouth
Lincklaen Max Stevens
Glenn Angell* Presion
McDonough Donald MacIntosh
Patricia Shepard Sherburne
New Berlin Raymond Lawrence
Patricia Perry Smithville
Noeily Noswichi Richard Powers
Nancy Adsit Smyma

James Bays

¥ Chairman of the Board
of Supervisors

COMMISSION STAFF
AND CONSULTANTS

Throughout the 2020 project, the support of the business
community played an important role. One of the most
critical examples of this was the “Loaned Executive”
partnership that provided professional leadership for the
program. Don Lee, Norwich Eaton Pharmaceuticals,
provided the startup momentum and structure so critical
to the first year. In January of 1991, Ted Hogan, GTE,
came on board to take the project into the final stages of
development of recommendations, presentation to the
public, and documentation and wrapup.

We gratefully acknowledge the commitment Norwich
Eaton and GTE made to the 2020 project and the
guidance and support provided by Don and Ted over the
course of two years. Their willingness to balance the
demands of 2020 as well as their “regular” jobs was no
small task and they took it on willingly.

It is this spirit of sharing resources and working toward a
common goal that has made the 2020 project a success.

Don Lee, Executive Director 1990
Ted Hogan, Executive Director 1991
Nancy Root, Assistant Director

Planning/Environmental Research
Consultants
Ithaca, New York

Clem Bezold
Institute for Alternative Futures
Alexandria, Virginia

CONTRIBUTORS

In addition to the thousands of volunteer hours contributed to the 2020 project, there were donations of money,
equipment and services from many sources. Without the generosity of these people, businesses and organizations,

2020 could not have become a reality. We
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gratefully
Development Corporation MWMMWWTMWM




