
CHENANGO COUNTY BOARD OF ELECTIONS

COUNTY OFFICE BUILDING
NORWICH, NEW YORK 13815

MARY LOU A. MONAHAN TELEPHONE: 337-1764
CAROL A. FRANKLIN 337-1765

To: Chairman, Chenango County Board of Supervisors
Members, Chenango County Board of Supervisor
Clerk of the Board of Supervisor/Auditor

In accordance with the New York State Election Law, Section 3-212-4, the Chenango County Board of
Elections, herewith submit their annual report for the year 2014.

The processing of all records was completed in preparation for printing the county registration and
enrollment information, which other agencies use. Under New York State Election Law (Section 5-612),
registration records must be available for village, school, improvement, and fire district elections.

Certified copies of the registration and enrollment disks and supplements are provided upon request to
the New York State Board of Elections. In addition, an enrollment book, disk or CD is provided to the
New York State Chairman of each political party recognized by the State of New York, and to the
Chairman of the political parties organized within Chenango County, when requested. Additional copies
of the enrollment information are available for sale to candidates, political committees and other
interested parties. With new technology, it is now easier and more cost effective to send the
enrollment via email as long as we receive a written request to keep on file in our office.

Staff and Associated Activities

The Chenango County Board of Elections saw several staff changes in 2014. Incoming Republican
Commissioner Mary Lou Monahan was appointed May 1 following Harriet Jenkins’ retirement.
Additionally, Lisa Mody filled the vacant Democratic Senior Election Clerk position in February, and
Jamie Anderson filled the vacant Republican Senior Election Clerk in June. Our fully staffed office is
comprised of experienced as well as new-to-the election process. This has afforded the two
commissioners and four clerks an excellent opportunity to serve the voters of Chenango County with
wisdom, as well as well as implementing alternate ways to reach out to non-voters, which is a concern
of Boards of Election nationwide.

Our clerks continue to utilize software to produce a printer-ready ballot for every election. Test decking
and a multitude of other associated duties necessary to ready the voting machines for an election are
undertaken by our staff, always with a two-party check and balance.



Implemented this year is having five staff members at the Eaton Avenue “cage” on election night. This
has afforded us a much more timely and efficient process to tabulate the returns from the 31 total
districts working in conjunction with our IT representative, Ken Pratt, and machine Tech Kevin
Diefenbacher. The 10:00 PM deadline imposed by the State Board of Elections to have results posted to
their website is now more realistic to achieve. With machines and memory cards not beginning to come
in until approximately 9:30, the flurry of activity is organized and efficient.

Also new in 2014 was satellite training location for poll workers as opposed to holding all of the training
in Norwich. This offset mileage reimbursement to the poll workers, and there were fewer scheduling
conflicts so poll workers did not have to come to a makeup class.

Election Day feedback to our poll workers has also been implemented so those performing their duties
properly are acknowledged, while those who do not are made aware of where they need to improve.
This has been extremely well received by our poll workers, with the exception of a few.

We are trying new and innovative ways to attract new poll workers as we do have a number who are
aging out for health and other reasons. Recruitment signs have been placed throughout the County
Office Building, Town Halls, American Legions and VFWs. We have been successful in ushering in a
number of new poll workers, but this is ongoing recruitment. Each year many longstanding poll workers
are no longer able to work, and there are always issues with illness or emergencies with workers who
are assigned and cannot work an election making it necessary for us to have a “second string” ready to
come in and work.

Knowing that each election has voters with issues of name or address change, not being listed in the poll
book, or being in the “inactive category”, we wanted to come up with a system to address these
concerns without holding up the line for those voters who do not have any issues. This gave rise to the
Special Situation Table that was tested for the General Election in Greene and the City of Norwich. This
option proved to be a success as it allowed for those voters with issues to be efficiently directed to the
Special Situation Table so the non-issue voter could be checked in in a timely manner. The issues at the
Special Situation Table were handled by seasoned poll workers and made solving the problem much
more expedient.

Our Eaton Avenue machine storage “cage” saw improvements including scraping and painting ceilings
and walls to stop the endless problem with paint chips getting into supplies, not to mention a health
hazard. We also designed a shelving system that was constructed at a low cost, thanks to the Building
and Grounds Department, which enables greater efficiency when processing the blue and red bags that
are returned from each of the 31 districts as well. This has been a major help to us in handling the
often-heavy bags.

Our IT Department continued to make us aware that the Windows Operating System of Windows 98
was no longer being supported by Microsoft, which in turn raises security concerns. They also
counseled us that with the age of our machines, all over 7 years, it was not a matter of if, but when they
would begin to fail. Wanting to avoid this potential disaster occurring on an election day, we made our
Safety and Rules Committee aware of this predicament. Thankfully, with their approval, we transferred
funds to order seven new computers with the installation date of mid- December which would be after
the election, not knowing how timely that would turn out to be. Right after the election, one of our
clerk’s computer failed to function and could not be repaired. Shortly after that, one of our other clerk’s
computer began to exhibit erratic behavior. We now have fully functional computers installed with a
five-year warranty.



Groundwork for scanning project written by our IT Department, is slated to begin in early 2015 which
will allow voluminous paper records to be purged. All of the documents to be scanned were “cleaned
up” earlier this year in a manner that is scanner-ready.

PowerPoint and Excel classes offered in Syracuse for a small lab fee were attended this year and will be
attended next year by staff to prepare for two projects in 2015. These projects consist of placing all of
the poll worker and reference training material on the County website, as well as the creation of a
Facebook page for both poll workers and capturing the attention of those who use social media as their
preferred source of information. These projects are slated to be completed in the first quarter of 2015.

Making the arrangements for a U-Haul truck rental to transport voting machines was proving to be more
and more challenging. This culminated with the truck provided for the November General Election
completely missing a headlight, making it illegal to operate. All of the repair arrangements had to be
made by this office, which could not be accomplished until the next day at noon. The delivery schedule
of the machines to the 27 polling sites had to be redone and calls had to be made. With this being the
final “straw” so to speak, we are pleased that an agreement was reached with Sheriff Ernest Cutting to
utilize the truck their department owns to deliver the machines. This will result in cost savings, as each
county-wide election can have average rental and fuel cost of approximately $900 range.

The many new ideas and practices that came to fruition or had the platform created in 2014 are a result
of group brainstorming, discussion, and effort. The accomplishments of the staff of the Board of
Elections this year are the building blocks to continually improve the election experience to ensure a
cohesively conducted election each and every time.

ACTIVITIES OF THE BOARD OF ELECTIONS DURING THE YEAR 2014

REGISTRATIONS AND ENROLLMENT

The total number of registered voters in Chenango County on April 1, 2014, was 30,749. By November
3, 2014, that number increased by 177 going into the General Election with a total of 30,926 possible
voters. These totals include the number of inactive registrants. People are coded inactive when their
registration is in question. These registrants are sent notices, if they reply with complete information,
their registration is corrected or changed and they are activated. If they don’t respond or the
information previously provided was incomplete, but they show up at the Polls to vote, they can vote by
affidavit ballot and will become active as long as their affidavit is valid. If the Board has no
correspondence with the inactive voter, he or she is well on their way to being purged after failing to
vote in two Federal Elections.

2014 ACTIVE INACTIVE TOTAL

APRIL 28,499 2,250 30,749

NOVEMBER 27,835 3,091 30,926



ACTIVE VOTERS, BY PARTY, AS OF APRIL 1, 2014

DEM REP CON WOR IND GRE RTH LBN FDM APP TXP BLK TOTAL

7,435 12,467 475 187 1,657 123 1 16 0 0 0 6,138 28,499

INACTIVE REGISTRANTS: 2,250 TOTAL OF ACTIVE & INACTIVE: 30,749

ACTIVE VOTERS, BY PARTY, AS OF NOVEMBER 3, 2014

DEM REP CON WOR IND GRE RTH LBN FDM APP TXP BLK TOTAL

7,170 12,173 464 179 1,640 129 1 16 0 0 0 6,0603 27,835

INACTIVE REGISTRANTS: 3,091 TOTAL OF ACTIVE & INACTIVE: 30,926

NEW REGISTRATIONS FOR THE YEAR 2014

AGENCY 116

BLUEDOT 1

BOE 53

COUNTER 127

DMV 165

INTERNET 0

MAIL 428

SCHOOLS 98

TOTAL 988

The overall enrollment in November of 2013 was 30,671 eligible voters. In November of 2014 we had
30,926 eligible voters. This is a net gain of 255 registrants.

AGENCY & TRANSMITTAL TOTALS FOR 2014

DATE New Address Enrollment Name Duplicate Incomplete Forward

2014 Registrations Changes Changes Changes Registrations Forms To other
Counties

JAN. 37 12 6 2 9 16 2

FEB. 26 7 2 5 7 7 4

MAR. 44 14 8 1 11 11 3

APRIL 35 10 7 1 9 6 5

MAY 55 9 7 3 4 6 1

JUNE 44 7 6 2 7 7 4

JULY 50 12 15 2 15 10 4

AUG. 49 18 8 2 9 7 3

SEPT. 42 15 3 5 14 4 10

OCT. 58 12 11 7 19 4 2

NOV. 33 9 3 1 13 10 3

DEC. 39 11 11 2 12 19 3

TOTAL 512 136 87 33 129 107 44



National Change of Address (NCOA)

In 2014, a file of all enrolled voters in Chenango County was emailed to the New York State Board of
Elections. They in turn forward this file to a licensed USPS vendor to process the data file. The vendor
matches and updates the latest address the Post Office has for each person named on the file. Several
months later, the processed information is then returned to Chenango County and the information is
transferred to our computer system.

To complete all the steps necessary to ensure that the information is dealt with in the correct manner
takes many man-hours. The Board uses a print outs with the NCOA tape data in alphabetical order.
These print outs list voters into categories of, Family moves, Individual Move, and no forwarding
address. Every individual listed on the print out is checked against our information in our files. This is
time consuming but it insures us that the most current information is entered in our database. We also
double-check all listed voters with an address that may be out of County moves to be sure that they are
indeed out of County. The same is done for in County moves, sometimes this information needs to be
corrected. All this is done before the next part of the process is initiated. Eventually all information
from the NCOA tape that is current is transferred to our computer system. Due to an upgrade to our
software, our office is able to print appropriate labels so we can mail out notices to the individuals
involved in address changes. On May 21st, 270 confirmation notices and 384 transfer notices due to the
NCOA information were mailed.

HAVA ID CHECK

We continue to send to the State Board of Elections a list of voters, who gave us an ID number, to have
them compare our data with the New York State Data Base to match the records. The ID numbers are
required for anyone who has registered to vote by mail, which is part of the Help America Vote Act
(HAVA). All voters who register give us an ID number even if they did not send the form through the
mail. We check all registrations through the Data Base to be sure that they are not registered in another
County. If we have any that did not match, they were sent letters, from this office, requesting the
missing information. This process is done every day. The people who did not supply us with an ID
number prior to the General Election, were asked to supply that ID at the Polling Place before they were
allowed to vote. If they do not provide ID, they were given an Affidavit Ballot. We had 331 voters who
would need to show ID at the Polling Place for the 2014 General Election and of these 331 voters, only,
twenty-one (21) showed up to vote. Once they have shown ID and voted, they will not show up on the
ID required list again.



Check of Registrants

New York State Election Law (Section 4-117) requires an address check to be made by mail of every
registered voter in the County. On August 4, 2014, 28,335 mail check cards were mailed to registrants in
Chenango County. Our office continues to contract with NTS to process our mail check cards. They
provided the cards, printing and postage. This continues to be a great savings to our Department. The
cost for providing this service was not much more than our old plan of doing the printings and mailings
in house. The post offices returned 1,262 cards. The mail check indicated that 353 voters moved within
the county and 176 voters moved outside the county but are still in New York State and 119 voters
moved out of State. A total of 438 cards were undelivered for various reasons according to the post
office and we had 1 miscellaneous return, and 4 name no the same. There were 5 cards returned
marked deceased, 82 cards returned with a PO Box only, and 50 cards returned marked Temporally
Away. We also had 34 cards returned that we had already processed the information.

Reports of Change of Voter Status

Due to the NYSVoter Data Base we are able to determine if someone is registered in another County, or
listed as a felon through the Court system, or listed on the death records for the Department of Health.
This makes it easier to keep our records up to date. We do not have to wait for these Departments to
notify us which they only did on a monthly basis, if at all. We continue to receive reports of deaths from
Town Clerks as well as checking the newspapers on their website for any obituaries. We are able to
purge those voters who show up on the NYSVoter Data Base, Town Clerk death reports and the
obituaries. In 2014, our office purged 1,972 registrations.

Other Activities of the Board of Elections

The Board of Elections continues to host students from the New Vision and Law class the day before the
General Election. We offer the students a chance to see how we register voters, process absentee
applications and how the voting machines work

Each year in April, a letter is sent to all of the eleven (11) school districts located within Chenango
County. These letters offer the services of the Board of elections staff to visit their school to register
students to vote and to answer questions regarding elections. This year a total of 31 students registered
to vote with the visits to three (3) schools, Gilbertsville-Mt. Upton, Oxford and Morrisville State. Of the
other eight (8) schools that were contacted only four (4) other schools requested registration forms to
be mailed to them. They were Bainbridge-Guilford, Greene, Otselic Valley, and Oxford. From these four
(4) schools, we had seventy-four (74 completed registration forms returned to our office. The other
school districts did not respond. We will continue this service and have hopes of getting better
responses to our request.



Appointments

1. Voting Machine Technicians

We continue to contract with two (2) individuals to act as our Voting Machine Technicians.
These Technicians work on an as needed basis and their duties include testing each voting
machine, completing quarterly reports, burning ibuttons and flash cards as well as prepare the
voting machines for each election. They use vacation time from their full time jobs as well as
work on weekends to maintain the machines in good working order and to make sure they are
ready for each election.

2. Election Inspectors

We appointed 159 Inspectors and 22 Alternate Inspectors in 2014. We held a total of 16 classes.
All classes lasted between 2 ½ to 3 hours. Inspectors were paid $25.00 to attend the class and if
they traveled more than 10 miles, they got paid a stipend for travel. Inspectors are paid $8.00
per hr. for working Election Day and the Chairman is paid $9.00 per hour. It continues to be
hard replacing Inspectors and recruiting them. We were able to recruit 23 Inspectors for our list
by people who checked the box on mail registrations and called due to mail check cards.

There were 6 classes held at the Public Safety Building, 2 classes in Greene, 2 classes in Guilford,
and 1 class in Plymouth. The rest were held in the County Office Building for those who needed
a make-up class. This year was the first time we tried having classes in regional areas. It worked
very well and we will continue doing this. By using regional sites this cut down on the expense
of paying mileage to inspectors for attending training..

Some Inspectors have given us names of Inspector prospects as well as suggestions on how to
improve the Election Day experience. We do survey the Inspectors on this aspect but find that
they will openly call us or send memos back in the return bags of supplies after an election.

Polling Sites

We have 31 Election Districts and 27 Polling Sites. We continue to check each site to be sure they are
HAVA and ADA compliance. We had four (4) Polling Sites in which we used 2 or more scanners in 2014.

Village Election

The majority of the Villages in Chenango County are conducted in March, but the only Village that holds
their Election in June is Oxford and that is the only Village Election that we conduct. We offer voter lists
and answer questions for all Villages that contact us.

Petitions and Caucus

During the Petition and Caucus filing dates, we took in 96 Designating Petitions, 1 Independent Petition
and 3 Caucus Certificates. We did not have any objections filed.



Election Printing

The Chenango County Board of Elections continues to contract with Phoenix Graphics Inc. of Rochester
to print election materials needed including the ballots for the Dominion Image Cast Voting machine for
the 2014 election year. We are pleased with the print product, the turn-around time and general help
that this company provides at a fair cost. This company also provides us with all the envelopes of all
types needed for use in our office.

ELECTIONS

We had three (3) elections in 2014.

June 24th was a Federal Primary Election for the Office of Representative of Congress 22nd District. This
was a Republican only Primary with only two (2) names on the ballot. Out of 12,344 eligible Republican
voters only a total of 2,683 (22%) voted. The approximate expense for this election was $15,150.

September 9th was a State and Local Primary for the Offices of Governor and Lt. Governor. This was a
Democratic only Primary with a total of five (5) names on the ballot. Out of 7,145 eligible Democratic
voters only a total of 756 (11%) voted. There was also a Republican only Primary for the Office of State
Senator in the 52nd District with only two (2) names on the ballot. Out of 8,362 eligible Republican
voters only 1,599 (19%) voted. This election cost us approximately $17,989.

The November 4th General Election had 27,881 eligible voters with a total of 12,268 (44%) voting. This
election cost us approximately $37,545.

Respectfully Submitted,

Mary Lou A. Monahan, Commissioner

Carol A. Franklin, Commissioner


