
Finance Committee Meeting 
Chenango County Office Building – Committee Room 

Thursday, February 2, 2023 – 10:00 am

Present Were: Chairperson Jeffrey B. Blanchard, Supervisor Robert M. Jeffrey, Supervisor James J. 
McNeil, Supervisor Charles A. Mastro, Supervisor John H. Lawrence,* Supervisor Diane Scalzo, 
Deputy Treasurer Shelly Gage, Second Deputy County Treasurer Barb Strier, Director of Real Property 
Tax Services Steve Harris, Personnel Officer Matthew Caldwell, Commerce Chenango CEO & 
President Salvatore Testani, County Attorney Zachary Wentworth, and Board Chairman George Seneck. 

*Supervisor John H. Lawrence arrived at 10:36 a.m. 

Absent: Supervisor Joseph M. Henninge 

Chairman Jeffrey B. Blanchard called the meeting to order at 10:05 a.m. 

Barb Strier, Deputy Treasurer   
Authorizing the Appropriation and Disbursement of Net Occupancy Tax Revenue – 2022  

Ms. Strier stated last month the Planning and Economic Development Committee discussed Occupancy 
Tax overages from 2022 revenue.  Ms. Strier stated they chose to assign any overages from 2022 to 
Commerce Chenango for tourism promotion.   

Ms. Strier stated she is still taking in money for the fourth quarter, but she estimated the overage check 
will be around $30,000.  Ms. Strier stated last year the overage was about $46,000.   

A discussion occurred about the Occupancy Tax overage difference compared to last year. 

The total Occupancy Tax revenue in 2021 was $105,910.  Thus far for 2022 it is $105,187.  The 
county’s administrative fees and the budgeted contract with Commerce Chenango are covered first with 
this revenue.  The overage from 2022 (to be spent in 2023), is less than the last year because the 2023 
contract with Commerce Chenango increased by $6,000 and the county expended $6,000 for an audit.   

Ms. Strier stated she will have a full report with final figures next month. 

Mr. Mastro made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the appropriation of 2022 Occupancy Tax revenue in excess of 2022 expenses from A1113 – Occupancy 
Tax to appropriation account A6410.47 – Tourism.  Motion carried. 
Resolution to Follow. 
Absent: Supervisors Henninge and Lawrence. 

Discussion: Mr. McNeil asked if we will have the final dollar amount before the board meeting. 



Ms. Strier, stated no.  Ms. Strier stated the resolution simply awards any overage to Commerce 
Chenango, but no number is attached to this.   

Calling Public Hearing on Proposed Local Law No. 2 of 2023 “Chenango County Occupancy Tax 
Law” 

Ms. Strier stated the Occupancy Tax Law expires and needs be updated.  Ms. Strier stated only the date 
will change, everything else will remain the same. 

Mr. McNeil made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to call for a 
public hearing on proposed Local Law No. 2 of 2023, “Chenango County Occupancy Tax Law”.  
Motion carried. 
Resolution to Follow.  
Absent: Supervisors Henninge and Lawrence. 

Other:

Ms. Strier stated she filed a foreclosure action on November 4, 2022.  The last day of redemption is 
March 31, 2023.  Ms. Strier stated she filed against 171 properties, which is the lowest it has been in 
many years.  Ms. Strier stated currently 144 parcels are still at risk. 

Ms. Strier stated she will pass out information to respective town supervisors, assessors, and mayors to 
ask if there are any environmental concerns associated with these properties. 

Mr. McNeil suggested maybe each town should approach those individuals to see what the status is. 

__________ 

Ms. Gage provided a press release from NYSAC related to the state’s proposed 2024 budget and it’s 
impacts.  Ms. Gage stated they are proposing that counties can only recoup what is considered lost 
revenue from tax sales and that counties will need to reimburse homeowners for the surplus.    

Ms. Strier stated any overage per individual property would be returned to the homeowner.   

Ms. Gage stated NYSAC is lobbying to dissuade this. Ms. Gage stated if this gets passed it would be 
implemented in October.  Ms. Gage stated our 2023 tax sale will occur before this in July.   

Ms. Strier stated if it is passed, we will need to start recording all administrative fees to get our costs 
back.    

Mr. Blanchard asked how they are looking at interest.    

Ms. Gage stated we are allowed to recoup penalties and interest.  Ms. Gage stated she believes this 
would still be considered due to us.  Ms. Gage stated as things become clearer we will have further 



discussions.  Ms. Gage stated Mr. Craine mentioned we may want villages to handle their own 
foreclosures if this passes.   

Steve Harris, Director, Real Property Tax Services  
Corrections of Error: 

Mr. Harris stated he is requesting board approval for the correction of errors.  Mr. Harris stated in the 
Town of Bainbridge a parcel was merged into another one and was double taxed.  Ms. Harris stated in 
the Town of Oxford a house was placed on the wrong parcel.  Mr. Harris stated in the Town of 
Smithville they need to remove erroneous school re-levies on two parcels.  Mr. Harris stated in the 
Town of Smyrna they need to remove a village relevy on a parcel due to their filing bankruptcy.   

Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
corrections of error for real property tax services.  Motion carried. 
Resolution to Follow. 
Absent: Supervisors Henninge and Lawrence. 

Other:

Mr. Harris referenced the earlier discussion about the changes related to tax sales in the governor’s 
proposed budget.  Mr. Harris stated there is currently a court case in Minnesota related to this that would 
likely make this decision for New York State.  Mr. Harris stated Minnesota has similar processes to us.  
Mr. Harris stated this case is in the appeals process and it looks like it will go through.  Mr. Harris stated 
he thinks this is why it is in the New York State Governor’s proposed budget.   

__________ 

Mr. Harris stated he received tentative numbers for equalization rates yesterday, and it doesn’t look 
good.  Mr. Harris stated the time period that they look at for sales is always back dated.  This period is 
dated from June 1, 2021 – July 1, 2022.  Mr. Harris stated the market was still hot then and interest rates 
were low.   

Mr. Jeffrey asked when tentative numbers will be available. 

Mr. Harris stated it just came in yesterday, and he typically enters it into a spreadsheet to do his own 
estimates based on what assessors did in the past.  Mr. Harris stated he won’t receive stuff from the 
assessors until the end of the month and some not until April.  Mr. Harris stated he will have official 
tentative rates in May. 

A discussion occurred about the appeal process for appraisals and tentative numbers.   

Mr. Harris stated 15-20 years ago the state put in a factor allowing you to add up to 5% to the state’s 
number.  Mr. Harris stated they did this to cut down on the number of complaints.  Mr. Harris stated 
filing a complaint is difficult.   



__________ 

A discussion occurred about fireman’s tax exemptions. 

Mr. Harris stated a new exemption of up to 10% is allowed for Volunteer Firefighters.  Mr. Harris stated 
if anyone does this, he would recommend starting with a lower number to see what the impact is.  Mr. 
Harris stated currently there is credit of $250.  Mr. Harris stated they can choose to do one of these two 
exemptions, but not both. 

Mr. Harris stated there needs to be a certified list.  Mr. Harris stated he knows a couple counties are 
using the state income tax certification process for this exemption.  Mr. Harris stated to get the state 
income tax one, there is a certification process where you get points for attending meetings, answering 
calls, etc. 

Mr. Harris there is also an option to provide a lifetime exemption to those with at least 20 years of 
service.  Mr. Harris stated most fire departments have rosters.  Mr. Harris stated there could be many 
people with 20 years who are not active members.  Mr. Harris stated there is an option to continue the 
lifetime exemption for any surviving spouse too. 

Mr. Harris stated if the county chooses to enact anything he would recommend doing something less 
than 10% to see what the impact is.  Mr. Harris suggested perhaps something along the lines of 5%. 

Mr. Blanchard asked if this is county-wide or specific to towns. 

Mr. Harris stated each taxing entity can decide whether to adopt it (towns, villages, counties, and 
schools). 

Mr. Jeffrey asked if their whole property tax is exempt for those with 20 years or more of volunteer 
service. 

Mr. Harris stated no, it is up to 10% of the residential portion of the property.  Mr. Harris stated for 
those with farms, it will only include their homes and maybe an acre, not their entire farm.  Mr. Harris 
stated it isn’t an equitable exemption because the volunteers would all get different amounts based on 
the assessed value of their property.  Mr. Harris stated the state could have made it easier by increasing 
the exemption from $250 to say $500 rather than doing a percentage. 

Mr. Mastro stated there is a lot of emphasis on the fire chief keeping track of everything.  Mr. Mastro 
stated there can be active members that don’t go out on many calls.  Mr. Mastro stated ultimately 
someone else will end up paying that tax. 

__________ 

Mr. Seneck stated Senior Citizen exemption levels have remained relatively stable.  Mr. Seneck stated 
there are concerns about what increases in Social Security might mean.  Mr. Seneck stated it is another 
impact on the levy for everyone else.   



Mr. Harris stated legislation was passed for municipalities to mail all residential property owners 
information that those over the age of 65 may be eligible for an exemption.  Mr. Harris stated the second 
notice was just passed by the governor before Christmas. 

Matthew Caldwell, Personnel Officer 
Referral # 5 - Create Benefits Administrator/Eliminate Personnel Assistant  

Mr. Caldwell stated the Personnel Assistant retired from his office.  Mr. Caldwell stated they were doing 
employee retirement benefits, new hire orientations, exit interviews, and a variety of special projects.  Mr. 
Caldwell stated the position was originally 35 hours per week full time, but this was reduced to 25 hours per week 
a couple years ago.  Mr. Caldwell stated they anticipated the incumbent would stay through September 15, 2024.  
Mr. Caldwell stated due to significant life changes they decided to retire.  Mr. Caldwell stated he provided options 
to try to keep them, but ultimately, they decided to retire.  Mr. Caldwell stated the incumbent made it clear that it 
was extremely difficult to do everything in 25 hours and they typically did more work than this.   

Mr. Caldwell stated he is asking to change the title and increase the hours back up to 25 hours per week with a 
salary of $52,000-$55,000 depending on experience.   

Mr. Jeffrey stated at the Personnel Committee they used the same hourly rate to calculate the full-time salary.  

Mr. McNeil stated there were compounding salary increases over time to get to that rate and we are looking at a 
new person and a new position. 

Ms. Gage stated she estimates we need an additional $12,000 if someone is hired March 1st.  Ms. Gage stated they 
propose taking the difference out of salary escrow.  

Mr. Caldwell stated this is an essential position and open enrollment is coming up.  Mr. Caldwell stated with the 
CSEA changes they are seeing a huge increase in application volume, which means more new hire orientations.  
Mr. Caldwell stated the exits aren’t slowing down as fast as we hoped either.

Ms. Gage stated this position requires a lot of FMLA knowledge too which is needed by the Treasurer’s Office as 
well. 

Mr. Mastro asked if there is a lot of training involved.  

Mr. Caldwell stated he hopes to find someone who will stay for many years, enjoys the work, and has some  
baseline knowledge.  Mr. Caldwell stated the minimum qualifications include at least some education and 
experience related to this type of work.  Mr. Caldwell stated he would rather leave the position vacant a little 
longer to find the right person than hire poorly.  

Ms. Gage stated currently $34,725 remains in A1430.17 – Personnel Assistant.  Ms. Gage stated any unexpended 
funds in account A1430.17 will be transferred into the new appropriation line for the Benefits Administrator.  Ms. 
Gage stated any remaining balance will come from salary escrow.  Ms. Gage stated A1430.17 would then be 
unfunded for the remainder of the year.

Mr. Jeffrey made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to eliminate Personnel 
Assistant position A1430.17 and transfer any remaining funds into new position A1430.171 – Benefits 
Administrator with a salary range of $52,000 - $55,000 depending on experience; and to transfer no more than 



$12,000 from salary escrow upon successful appointment.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge. 

Referral #6 – Training Line – Director of Aging  

Mr. Caldwell stated the Director of Aging submitted a letter of resignation to move out of the area.  Mr. Caldwell 
stated her last day will be March 1st.  Mr. Caldwell stated the incumbent has been there for a year and there is no 
succession plan right now.  Mr. Caldwell stated they are trying to find someone quickly, but the qualifications are 
unique. 

Mr. Caldwell stated a training line was approved, but it will only be necessary if a selection and appointment are 
made before March 1st.  Mr. Caldwell stated the candidate pool is small and it is unlikely that they will have 
someone in time for this.

Ms. Gage stated around $4,400 is needed to cover two payroll periods for training.  

Mr. Jeffrey made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to refill the Director 
of Aging position (A7610.11) with a salary of $55,000-$55,720 depending on experience and establish a 
temporary training line if needed upon appointment.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge.

Discussion: Mr. Caldwell stated they are reaching out to qualified candidates.   

Mr. Jeffrey asked if we have identified someone who can be Acting Director if needed. 

Mr. Caldwell stated he is working on this.  

Shelly Gage Deputy County Treasurer 
General Fund Checking Account  

Ms. Gage stated there was a fraud incidence on our general fund account on December 13, 2022.  Ms. Gage stated 
NBT’s fraud division called, and they were in possession of a fraudulent check someone tried to cash at the 
Canastota Branch.  Ms. Gage stated it was a fake vendor payment from an 18b line.  Ms. Gage stated NBT 
thought it didn’t look right and refused to cash it.   

Ms. Gage stated the Office of the Inspector General was involved.  Ms. Gage stated the individual was captured 
and it looks like they stemmed from a group that steals mail from flagged mailboxes.  Ms. Gage stated this is a 
felony and involves both mail and check fraud.   

Ms. Gage stated they implemented additional security measures and NBT put a hold on our general fund account.  
Ms. Gage stated we put up a list of all checks we write and to whom, so only those are approved.  Ms. Gage stated 
she is notified of anything that is not on the list.  

Ms. Gage stated there was another incidence of check fraud with our rep payee account at M&T Bank.   

Ms. Gage stated both banks indicated this was very prevalent around the holidays.  Ms. Gage stated the 
assumption is that many people are on vacation and are not monitoring their accounts as closely.  Ms. Gage stated 
additional security measures were implemented with both banks.



Authorizing Extension of an Agreement with Venesky & Company for Accounting and Consulting 
Services – Treasurer’s Office 

Ms. Gage stated we contracted Venesky & Company to consult us with our ARPA funding.  Ms. Gage 
the contract was for 2 years ($8,000 each year).  Ms. Gage stated we thought quarterly reporting would 
be required, but this was reduced to annual.  Ms. Gage Venesky & Company stated they didn’t do as 
much work as anticipated this year as a result, so they suggested extending the contract out to cover the 
entire period through May 1, 2027.   

Ms. Gage stated she would appreciate his assistance because we have program income with our EMS 
project and she wants to make sure we are doing the right thing with it.  Ms. Gage stated Venesky & 
Company has offered to do that at a reduced cost of $6,000.   

Ms. Gage stated this is coming out of interest.  Ms. Gage stated we invested $5 million of ARPA funds 
into securities investments.    

Mr. McNeil made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to authorize 
the extension of an agreement with Venesky & Company for accounting and consulting services through 
May 1, 2027.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge. 

Authorizing the Transfer of Appropriation of Funds for Lease Analysis Expenses – Treasurer’s 
Department 

Ms. Gage stated there is a new GASB standard (Governmental Accounting Standards Board) to analyze 
the county’s leases both as a leasee and a leasor.  Ms. Gage asked to transfer $10,000 from A1325.110 – 
Extra Hire to A1325.45 – Contractual Services to pay Insero & Co to assist us with this.  Ms. Gage 
stated she doesn’t believe they will expend the total amount requested.  

Mr. Mastro asked if this will be a yearly expense. 

Ms. Gage stated yes, but hopefully not to the same degree.   

Mr. Blanchard asked if we might want to keep this in mind as an extra expense for every lease we do.  
Mr. Blanchard stated we may be better off owning rather than leasing property.   

Ms. Gage stated it is trying to establish liability based on potential future payments.  Ms. Gage stated it 
is something to consider, but leases still sometimes make sense.   

Mr. Mastro made a motion, seconded by Mr. McNeil, to authorize the transfer of $10,000 from 
A1325.110- Extra Hire to A1325.45 – Contractual Service to contract with Insero & Co for assistance 
with additional work on calculating the value of Chenango County’s leases per the new Governmental 
Accounting Standards Board (GASB) statement No. 87 requirement.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge. 



Adoption of Revised Investment Policy, Comprehensive Fund Balance Policy and Designating 
Depositories  

Ms. Gage stated this policy coincides with updated standards which allow us to invest in items more like 
what the city is able to do.  Ms. Gage stated this is the same policy as last year, we are just looking to 
adopt again for this year.  

Mr. Mastro made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to adopt an 
investment policy, comprehensive fund balance policy, and designate depositories.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge. 

Discussion:  A discussion occurred about the county’s investments.  

Opioid Settlement  

Ms. Gage provided a handout showing the initial payments from the Opioid Settlement.  Ms. Gage 
stated all of this money was deferred until 2023.  Ms. Gage stated the fiscal advisor for Mental Health 
said there are no qualified expenditures.  Ms. Gage stated $272,000 of 2022 revenue was deferred until 
2023.  Ms. Gage stated she is concerned because we were originally told we have one calendar year to 
spend this.   

Ms. Gage stated Ms. Warneck is trying to get a contract to utilize these funds.  Ms. Gage stated the 
funds have very specific criteria.  Ms. Gage stated the Treasurer’s Office thought the jail might be a 
good place to use these funds or they might be able to tie in EMS somehow.  Ms. Gage stated Ms. 
Warneck is working through this to identify the best places to spend these funds.   

Mr. Jeffrey stated there are a lot of overdose calls.  Mr. Jeffrey stated NARCAN is administered, but 
transport is often refused.  Mr. Jeffrey stated the City of Norwich loses funds from these calls.   

Mr. Seneck stated the main stipulation is that the funding must be used for treatment.   

Mr. Mastro stated he doesn’t know the current cost, but it was quite expensive to initially supply police 
vehicles and ambulances with NARCAN.   

Mr. McNeil stated Ms. Warneck just hired a Nurse Practitioner that can prescribe medication assisted 
treatment for substance abuse disorders.  Mr. McNeil stated he doesn’t know if that would be helpful in 
this instance. 

Ms. Gage stated Mr. Wentworth notified us that we may be party to future settlements as well with 
Walmart, CVS, and Walgreens.   

Mr. Wentworth stated there is a settlement with Teva that just came in.  Mr. Wentworth stated this was a 
national lawsuit that New York State did not take part in because we already had a judgement against 
them.  Mr. Wentworth stated he thinks this is for $200,000 over 10 years.   



Mr. Blanchard asked what the restrictions are. 

Mr. Wentworth stated usually when you get the settlement money there is acknowledgement that the 
funds are to be used for medication or treatment of opioid abuse disorders.  Mr. Wentworth stated he 
thinks we should look at the jail because they are supposed to be providing medication assisted 
treatment for opioid abuse disorders.  

Mr. Mastro stated he agrees with Mr. Jeffrey about using it for our ambulance agencies to administer 
NARCAN.   

Mr. Jeffrey asked who decides how to use these funds.  

Ms. Gage stated the Community Services Board would make a recommendation on how to use these 
funds and then it would come to the Health and Human Services Committee. Ms. Gage stated we have 
to spend the funds as intended by the settlement and within the time frame provided, otherwise she 
suspects they can reclaim the funds.     

Updates 

Ms. Gage stated their office was able to file and mail W2s and 1099s on a timely basis. Ms. Gage stated 
New York State tasked us with doing retirement refunds for Tier 6 individuals who worked overtime 
during COVID.  Ms. Gage stated we also had the healthcare worker bonus program.  Ms. Gage stated it 
took it took longer to reconcile and balance everything as a result.  Ms. Gage stated the IT Department 
had to change some of our programming.   

________________ 

Ms. Gage stated we implemented and paid the sign on bonus in the contract agreement with NYSNA.   

________________ 

Ms. Gage stated they will be doing the quarter four sales tax distribution at the end of this week to towns 
and villages.  Ms. Gage stated this was still calculated at the 2021 rate.  Ms. Gage stated it does not 
reflect the equalization rates for 2023.  Ms. Gage stated those distribution changes will be in the April 
check.  

________________ 

Ms. Gage stated our Eaton Center charges and utilities may need a little financing.  Ms. Gage stated they 
may ask the committee to appropriate more funds.   

________________ 



Mr. McNeil asked how fourth quarter sales taxes compare to last year.  Ms. Gage stated it is up from last 
year, but not as much as they hoped.  Ms. Gage stated she will look at where the money came from and 
run numbers to evaluate our decision not to implement the gas tax holiday.  Ms. Gage stated she will 
provide this report to the committee.  

________________ 

Mr. Blanchard asked if we should express our displeasure with the New York State Governor’s 
proposed budget regarding Medicaid and real estate taxes, or if we should wait to see how things play 
out with NYSAC.  

Ms. Gage stated NYSAC is planning to lobby against a couple things.  Ms. Gage stated New York State 
is looking to retain FMAP funding which is federal funding used to offset Medicaid costs for 
municipalities.  Ms. Gage stated the state is looking at keeping this to extend the eligibility and benefits 
to increase payments to healthcare providers.  Ms. Gage stated our current weekly burn is $158,000 per 
week with FMAP funds.  Ms. Gage stated she believes it would be $198,000 per week without FMAP 
funding. Ms. Gage stated this would require 57 counties to spend about $280 million more annually.  

________________ 

Ms. Gage stated they are also talking about increasing the hourly rate for 18b attorneys to $158 per hour 
from $75 per hour.  

Mr. Wentworth stated in the legislative summary it looks like this will be $119 per hour for upstate.  Mr. 
Wentworth stated he doesn’t know if this is actually what it will end up at or not. 

________________ 

Ms. Gage stated we are looking to make the local law that allocates 1% of sales tax to the public safety 
building permanent.  Ms. Gage stated then we won’t need to continually renew that permission.    

________________ 

Ms. Gage stated the state is looking at a flat fee both in office and online DMV registrations to retain 
more Clerks.   

Ms. Gage stated the state is talking about increasing snowmobile registration fees.  Ms. Gage stated she 
noted this because the state still has not done the programming needed to set up our $5.00 registration 
fee that is supposed to go towards EMS.  Ms. Gage stated the state is telling us their IT department has 
other priorities.  Ms. Gage stated other counties already do this, so she thinks the programming should 
be there, they just need to implement this for us.   

Mr. Wentworth stated he believes the answer Mr. Wessels keeps receiving is that this is not a priority for 
them and there IT Department has other things to set up. 

________________ 



Ms. Gage stated the CHIPS, Pave-NY, Pave Our Potholes, and Dwyer funding will all continue.   

________________ 

Mr. Blanchard asked Ms. Gage to keep the committee updated about NYSAC’s lobbying efforts.  Mr. 
Blanchard stated we may need to notify our local representatives of what the local cost of these 
proposed changes will be. 

________________ 

Other
Bills and Claims Schedule:

Mr. Blanchard asked the committee to review the bills and claims schedule to see make sure no one has 
any conflicts. 

Authorizing Appropriation of Prisoner Boarding Revenue for Building Repairs – Sheriff’s Office 
– Public Safety Corrections:

Ms. Gage stated right now appropriation account A1517 – Prisoner Charges is over by about $326,000, 
and account A1526 – State Ready Prisoner Charges is over by about $45,000.  Ms. Gage stated they will 
have final numbers on February 28th.    

Mr. Mastro made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to authorize 
the appropriation of prison boarding revenue for public safety building repairs.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge 

Authorizing the Appropriation of Funds for Departmental Expenses – Department of Public 
Works – Road Machinery – $30,000

Mr. McNeil made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to authorize 
the appropriation of funds for expenses in the Department of Public Works.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge 

Authorizing Supplemental Appropriation of Funds for Appeals and Arraignment – District 
Attorney – $88,500:

Mr. Mastro made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the County Treasurer to make a supplemental appropriation of funds in the amount of $88,500 from 
A1990.46-Contingent Account to capital project account #H1165.49 – Appeals and Arraignments.  
Motion carried. 



Resolution to Follow. 
Absent: Supervisor Henninge 

Referrals:  
Rescinding Resolution #69-22P and Authorizing Appropriation of Appalachian Regional 
Commission and New York State Department of Transportation, Airport Capital Grant Program, 
for Funds for Airport Improvements – Lt. Warren E. Eaton/ Chenango County Airport - 
$450,700  

Ms. Gage stated the resolution is being rescinded because we received additional grant funding and it 
will require less local share. 

Mr. Lawrence made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to rescind 
resolution #69-22P and authorize an appropriation of Appalachian Regional Commission and New York 
State Department of Transportation, Airport Capital Grant Program funds for Lt. Warren E. 
Eaton/Chenango County Airport improvements.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge. 

Authorizing Appropriation Of New York State Division Of Criminal Justice Services Pre-Trial 
Services Funds – Probation Office - $53,300  

Mr. McNeil made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to authorize a 
$53,300 appropriation of New York State Division of Criminal Justice Services Pre-Trial Services 
funds.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge. 

Discussion: Ms. Gage stated we received this last year too.  Ms. Gage stated it was deferred from 2022. 

Authorizing Appropriation of Grant Funds from the United States Department of Justice, Office 
of Justice Programs – Bulletproof Vest Partnership (BVP) – Sheriff’s Office and Probation Office 
- $7,388:

Mr. Mastro made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the appropriation of $7,388 of grant funds from the United States Department of Justice, Office of 
Justice Programs, Bulletproof Vest Partnership.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge 

Authorizing Distribution of Year 2022 Traffic Diversion Program Funds – District Attorney - 
$102,766:

Mr. Mastro stated the amounts are significantly lower than previous years because the New York State 
Police has over 200 vacant positions.  Mr. Mastro stated there is simply a lack of tickets. 



Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the distribution of year 2022 Traffic Diversion Program funds.  Motion carried. 
Resolution to Follow. 
Absent: Supervisor Henninge.  

Other:

Mr. Jeffrey asked if Mr. Testani had anything he would like to share with the committee since he is 
present.   

Mr. Testani stated thanked the committee for appropriating the Occupancy Tax overage to Commerce 
Chenango for tourism promotion of Chenango County.  Mr. Testani stated it was $10,000 less than 
expected, so they will need to pair things back.  Mr. Testani stated they plan to do more digital 
advertising and continue grant programs.   

Mr. Testani stated he thinks we need to better categorize and catalog our natural resources.  Mr. Testani 
discussed how to better market this to draw more tourism. 

Mr. Blanchard stated the things Mr. Testani is discussing will benefit our sales tax revenue.  Mr. 
Blanchard stated some of their other responsibilities would go towards our real estate taxes.  Mr. 
Blanchard stated if we can draw in more businesses, it would benefit our residential taxes. 

Mr. Testani stated Cocojune in Greene is launching a coconut yogurt manufacturing plant.  Mr. Testani 
stated they are launching a  job fair with them in March. 

Mr. Testani stated he is looking to generate business and interest for the two hotel projects.   

Mr. Testani stated he wants to get someone from a state or private planning organization to ensure we 
revitalize downtown Norwich and not just the nine approved projects. 

Mr. Testani stated he is working with DCMO BOCES on internship and job shadowing programs to 
help retain local manufacturers.   

Mr. Testani stated they are working with The Place on an infant and toddler daycare facility.  Mr. 
Testani stated they are looking at learning from a model in Binghamton.   

Mr. Blanchard asked if there is any interest in the Chobani building that is for sale. 

Mr. Testani stated he is working on this.  Mr. Testani he publicly spoke with Kerry Bio.  Mr. Testani 
stated they are interested in the warehouse facilities there, but it is a large campus.  Mr. Testani stated it 
is probably best suited for an industrial park, but it has a centralized boiler system.   

Mr. Blanchard stated it is in the floodplain which is another challenge.    



Mr. Testani stated Commerce Chenango is looking to increase their membership too by bringing value 
to businesses.   

Mr. Testani stated they are working on improving Commerce Chenango’s website. 

Mr. Testani discussed plans to turn the Wine Beer and Food Festival into a Taste of Chenango Event 
which will be more family friendly. 

________________ 

Adjournment: 

Mr. Blanchard adjourned the meeting at 11:45 a.m. 

mld 



Finance Committee Meeting 
Chenango County Office Building – Committee Room 

Thursday, March 2, 2023 – 10:00 am

Present Were: Chairperson Jeffrey B. Blanchard, Supervisor Robert M. Jeffrey*, Supervisor James J. 
McNeil, Supervisor Charles A. Mastro, Supervisor John H. Lawrence, Supervisor Diane Scalzo, County 
Treasurer Bill Craine, Deputy Treasurer Shelly Gage, Director of Real Property Tax Services Steve 
Harris, IT Director Herman Ericksen, Planning & Development Director Shane Butler, Public Facilities 
Director Julie Gates, Public Health Director Isaiah Sutton, Administrative Officer Eric Depperman, Fire 
Coordinator/Director of Emergency Services Matt Beckwith, EMS Coordinator Jim Dean, County 
Attorney Zachary Wentworth, Clerk of the Board/County Auditor RC Woodford, and Board Chairman 
George Seneck**. 

*Supervisor Robert M. Jeffrey left at 12:05 p.m. 
**Board Chairman George Seneck left at 11:45 a.m. 

Absent: Supervisor Joseph M. Henninge 

Chairman Jeffrey B. Blanchard called the meeting to order at 10:00 a.m. 

Bill Craine, Treasurer 
Shelly Gage, Deputy County Treasurer 
Other: 

Mr. Lawrence made a motion, seconded by Mr. Mastro, to enter an executive session at 10:00 a.m. to 
discuss personnel history.  Motion carried. 

Mr. Lawrence made a motion, seconded by Mr. Mastro, to end the executive session at 10:02 a.m.  
Motion carried. 

Capital Program: 

Mr. Craine stated Ms. Gage is reasonably confident we will have year-end surplus in excess of $33 
million.  Mr. Craine stated we are past February 28th, but not all the entries are done.  Mr. Craine stated 
that would increase surplus by $3.5 - $4 million from last year.  Mr. Craine stated we have been 
accumulating that for needs at the County Office Building and the Department of Public Works.  Mr. 
Craine stated he wants to think about a capital plan because we will eventually have to borrow if we do 
everything necessary.  Mr. Craine stated their recommendation is probably to just focus on the County 
Office Building and then they can address the Public Works facility 2-3 years later.   

Mr. Craine stated he would like to eliminate items that we might need to borrow for but have sufficient 
capital.  Mr. Craine stated these projects include about $800,000 to finish cell 5, $5 million for landfill 



cell 6 (the county puts away $75,000 for cell construction each year by board resolution), $2.5 million 
for much needed highway and landfill equipment, $1 million for the IT Department, and $1 million for 
the Public Safety Building.   

Mr. Craine stated Mr. Ericksen and Ms. Kent believe they will use all of the ARPA funds allocated for 
IT and still have a large need.   

Mr. Craine stated he and Mr. Woodford spoke with the Sheriff because they would like to bring his 
boarding in revenue to the county.  Mr. Craine stated we have some of this appropriated now and we 
have been allowing the Sheriff to put this into a building reserve.  Mr. Craine stated we will need that 
revenue in 2024 and 2025 to have any chance of meeting the tax cap.  Mr. Craine stated if we give the 
Public Safety Building $1 million here, they will have a total of $3 million for a new roof.  Mr. Craine 
stated he is not taking money from the Sheriff’s Office, he is just moving it around, which the Sheriff 
was fine with. 

Mr. Craine stated all of this brings us to roughly $10 million and we have about $33 million.  Mr. Craine 
stated we want to have $17 million of undesignated funds, which leaves us with $6 million that we can 
dedicate to the County Office Building Project and some Public Works project.  

Mr. Craine stated they are looking at various sizes for a new County Office Building right in front of the 
current building.  Mr. Craine stated we can reconfigure the traffic flow and even with the new structure 
the amount of public parking is the same assuming we eliminate the employee parking.  Mr. Craine 
stated as suggested by Mr. McNeil we may have to lease some parking spaces temporarily for 
employees. 

Mr. Craine stated new buildings are easier to monetize in terms for Medicaid reimbursement.  Mr. 
Craine stated the thought is to build a new building out front of about 50,000 square feet with 4 floors 
(over 13,000 square feet per floor).  Mr. Craine stated the Department of Social Services would then 
move in from both the 1991 wing and the administration building.   

Mr. Craine stated if the building cost around $23 million we would owe a total of around $34 million 
with interest.  Mr. Craine stated under the current Medicaid formulas we can collect about 35% of that if 
it is new.  Mr. Craine stated the life of the building must be 40 years to get reimbursement and almost 
any remodel won’t qualify for that.  Mr. Craine stated it would simplify things with one move and then 
we can take down the old building.  Mr. Craine stated he is highly skeptical that anyone would want to 
move IT twice.  Mr. Craine stated nothing needs to be decided today and there is a lot of work that needs 
to be done.  Mr. Craine stated they are trying to come up with a plan that the Board and the public would 
be proud of. 

Mr. Woodford stated new construction in all likelihood could be faster than a remodel.  Mr. Woodford 
stated there are a lot of unknowns with renovations. 

Mr. Butler stated NYSERDA has new construction grants, but no remodel grants.  Mr. Butler stated 
especially if we want to make it an energy neutral facility. 

Mr. Lawrence asked what we would do with the DSS building when they move out. 



Mr. Craine stated he thought it would be a secure location for the IT Department out of the floodplain 
and out of the basement.  Mr. Craine stated there are certain offices we can move there that have less 
traffic.  Mr. Craine stated we would then remodel the first floor of the 1991 wing for the DMV and 
Board of Elections Office.  Mr. Craine stated this will make it more handicap accessible for the public.  
Mr. Craine stated Mr. Woodford suggested connecting the 1991 wing and the new construction with a 
walkway to have a single point of entry with security.   

Mr. Craine stated his plan is to send this letter to the whole board and then visit with the Agriculture, 
Buildings, and Grounds and Public Works Committees in May.  Mr. Craine stated we may then have 
something at the June meeting to fund a couple of the first items we discussed. 

Mr. Seneck stated his hope is to at least be working with an engineer or architect before the end of the 
year and have some conceptual ideas.  Mr. Seneck stated we will likely work with the same engineering 
firm that did our previous plan since they collected a lot of data.  Mr. Seneck stated his reservation with 
the previous plan was that we were incredibly tight on space.   

A discussion occurred about reviewing different construction options. 

Mr. Craine stated they will likely have a resolution to bring Venesky on board because we can’t validate 
the numbers ourselves.    

Steve Harris, Director, Real Property Tax Services  
Corrections of Error: 

Mr. Harris requested approval for a correction of error in the Town of Plymouth.  Mr. Harris stated a 
veteran’s exemption was missed. 

Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
corrections of error for real property tax services.  Motion carried. 
Resolution to Follow. 

Other:

Mr. Harris stated he just returned from a conference in Albany with all the county Real Property Tax 
Services Directors which occurred at the same time as the NYSAC meeting.  Mr. Harris stated he is also 
on the tax and finance committee for NYSAC and they passed four resolutions at that meeting.   

Mr. Harris stated the first resolution was to permanently extend the local rate sales tax up to 4%.   

Mr. Harris stated the second resolution was to support the Governor’s budget proposal to reform the 
state’s pension contribution stabilization programs.  Mr. Harris stated around 2006 pensions sky 
rocketed and the state offered a stabilization program to assist municipalities and counties to pay their 
pension obligations over a longer period of time.  Mr. Harris stated currently it is set up so that you 
cannot get out of this.  Mr. Harris stated the governor’s budget proposes redoing is so counties and 
municipalities can get out of this.  Mr. Harris stated 11 counties are involved in this, but Chenango 
County is not.   



Mr. Harris stated they had a resolution to support the governor’s proposal for investment tax credit for 
farmers.  Mr. Harris stated there are investment tax credits available now for new businesses.  Mr. Harris 
stated for a farm the property must be new and it’s based on income.  Mr. Harris stated usually farms 
don’t have a lot of income, so they aren’t getting the full advantage of the tax credit.  Mr. Harris stated 
this will revamp it so agricultural properties making that investment can get the full credit back 

Mr. Harris stated they had a resolution opposing the governor’s proposal to replace the current tax 
delinquency foreclosure.  Mr. Harris stated this was triggered by a Minnesota court case that is going to 
the supreme court.  Mr. Harris stated the general consensus was to wait until we are force to make this 
change.  Mr. Harris stated the feeling is the case will go in favor of the property owner.  Mr. Harris 
stated there is no process in place to return money.  

Mr. Harris stated the resolution related to FMAP funds went to the Board of Directors instead of his 
committee and he isn’t sure if they acted on this.  Mr. Harris stated the governor’s budget has it as an 
administrative item not a legislative item.  Mr. Harris stated they haven’t reconciled funds at year end 
since 2016 and the in this plan the state would keep that reconciliation money.  Mr. Harris stated we are 
looking at a $280 million impact to the counties outside of New York City. 

Mr. Craine stated we didn’t underbudget this.  Mr. Craine stated we understood that Medicaid may 
return to $10.4 million at some time so we put $2 million aside.  Mr. Craine stated if this snaps back as 
proposed in the governor’s budget it will mean about $1 million for us.  Mr. Craine stated we have 
enough money in reserve to fund the rest of this year and to have a 3-year run in of about $300,000 per 
year.  Mr. Craine stated very few counties are as well prepared as we are.   

Mr. Harris stated 40% of states are on public health programs.   

Mr. Harris stated they had some discussion about solar and wind projects as well.  Mr. Harris stated last 
year the budget had a piece in it to put together a uniform model for solar and wind projects.  Mr. Harris 
stated a model was put together by several parties that was meant to be used for last year’s assessment 
rolls.  Mr. Harris stated in the initial model the values of properties were on the low side.  Mr. Harris 
stated they thought they could live with this though.  Mr. Harris stated about 3 weeks later though a new 
model came out with even lower values.  Mr. Harris stated all the parties were not involved in that 
second model.   

Mr. Harris stated there was a lawsuit filed mainly by Schoharie County to stop its implementation 
because the proper procedural process wasn’t used.  Mr. Harris stated the governor’s budget this year 
would negate that litigation by changing some procedural things.  Mr. Harris stated the ramifications of 
it are that any current agreements cannot pay more than what the taxes would be if assessed.  Mr. Harris 
stated some of our PILOTs may need adjustment as a result.  Mr. Harris stated it is being contended, but 
he is not sure if it will change.   

Mr. Lawrence stated he thought our assessors were assessing solar and wind projects at a higher rate 
than what is acceptable to those industries. 

Mr. Harris stated what is acceptable to those industries and what they are worth are two different things.  
Mr. Harris stated they don’t want to pay property taxes based on the value.  Mr. Harris stated in New 
York State up until this point for specialty utility properties cost less depreciation was a method of 



evaluation set by the courts.  Mr. Harris stated putting this model in has really done a favor to the wind 
and solar industry.  Mr. Harris stated it was really pushed by NYSERDA to enhance development.   

Further discussion occurred about solar projects. 

Mr. Lawrence asked if NYSERDA is profiting from the energy that is produced and then resold.   

Mr. Harris stated he isn’t sure exactly.  Mr. Harris stated he believes they get all the green credits to 
distribute.  Mr. Harris stated he isn’t sure if they sell them.  

__________ 

Mr. Jeffrey asked when we might expect to see tentative numbers for equalization rates. 

Mr. Harris stated he has an idea already.  Mr. Harris stated they are all going down this year.  Mr. Harris 
stated the time period that they look at for sales is always back dated.  This period is dated from June 1, 
2021 – July 1, 2022.  Mr. Harris stated the market was still hot then and interest rates were low.   

Further discussion occurred about equalization rates. 

__________ 

Herman Ericksen, Director, IT
Transfer for Chairs:

Mr. Ericksen stated Ms. Kent recommended getting new chairs.  Mr. Ericksen stated 5 staff members 
picked one model which he believes is the same as what is being used at the dispatch center.  Mr. 
Ericksen stated they are about $1,000 each.  Mr. Ericksen stated two staff members still have not 
selected a model yet. 

Mr. Blanchard stated they should really do all of this at once. 

Mr. Craine recommended transferring $7,500 for all seven chairs so there is a buffer

Mr. Jeffrey made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to transfer $7,500 from 
A1680.43 – Maintenance and Software License to A1680.21 – Equipment to purchase seven new office chairs for 
the IT Department..  Motion carried. 
Resolution to Follow. 

Shane Butler, Director, Planning & Development 
Referral #1 – Authorizing Award of Bid to Steve Cummings of Guilford, New York for Exterior Lighting 
Improvements – Lt. Warren E. Eaton/Chenango County Airport - $13,165:



Mr. Butler stated we got a $15,000 NYSERDA grant for airport lighting.  Mr. Butler stated $3,000 was used for 
an energy audit as required by NYSERDA, leaving $12,000.  Mr. Butler stated the lowest bid was from Steve 
Cummings of Guilford for $13,165.40.  Mr. Butler stated they are looking to use the $12,000 of grant funds and 
cover the remaining balance from the Operations and Maintenance account.  Mr. Butler stated the project is to 
replace all the exterior lights at the airport and all the lights in the t-hangars with LED lights. 

Mr. Lawrence made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize an 
award of bid to Steve Cummings of Guilford, New York for exterior lighting improvements at the Lt. Warren E. 
Eaton Airport/Chenango County Airport.  Motion carried. 
Resolution to Follow. 

Referral #2 – Airport Well Improvements - $8,500:

Mr. Butler stated a year ago the pressure tank cracked, and we replaced it.  Mr. Butler stated the roof on 
the well house is caving in and there was about four feet of standing water in the well house.  Mr. Butler 
stated there was bacteria in the well which was shocked.  Mr. Butler stated it is an underground house 
that sits down about 8 feet.  Mr. Butler stated you would have to stand in the water to fix any electric 
which isn’t safe. 

Mr. Butler stated he tried to apply for grants to fix this, but we were denied twice by the FAA.   

Mr. Butler stated he got a quote from Barney and Sons to move the pressure tank, put in a riser, and 
decommission that well house.  Mr. Butler stated everything will be inside the administration building 
where it will be covered and safe. 

Mr. Jeffrey asked what funds will be used. 

Mr. Butler stated it will need to come out of the airport interest account. 

Mr. McNeil asked how the trust account is doing. 

Mr. Butler stated as of February 28, 2023 the airport trust has $423,999.98 and the airport interest 
account has $266,622.37 which includes a $21,573.83 operating loss for 2022.  Mr. Butler stated 
typically operating costs are estimated at $30,000 - $40,000 per year.  Mr. Butler stated it was less this 
year due to fuel sales and new tenants.   

Ms. Gage stated we incur local share on some of our airport projects and when those close we will 
realize that local share.  Ms. Gage stated they need to keep in mind some of the projects that will close. 

Mr. Butler stated to fill out the ACIP is $240,000 over the next 5 years on all of our projects.  Mr. Butler 
stated that does not include the jet hangar project which is $13,500, the $1,165.40 for airport lighting, 
and the $8,530 for well repairs. 

Mr. Craine stated we can’t take the airport trust account below $500,000, but we can bring it down to 
$500,000.  Mr. Craine stated the balance now is below $500,000 due to market conditions which can 
happen.  Mr. Craine stated over the next couple years it will likely return to that $500,000.  Mr. Craine 
stated we can’t cut that further without full board approval per Mr. Eaton’s desire.  Mr. Craine stated it 



is nothing to be overly concerned about now, but the board at some time in the fairly near future will 
need to decide whether to invade the trust and then take over the local obligation or leave the trust alone 
and put the local obligation up as a taxpayer funded item.  Mr. Craine stated that’s not imminent.  Mr. 
Craine stated or we increase our revenue and find a fixed base operator.  Mr. Craine stated we lost our 
fixed base operator in 2009. 

Mr. Butler stated we applied for NYSDOT funding for an AWOS system and additional t-hangars.  Mr. 
Butler stated that will be another hit on the interest account, but t-hangars generate revenue.  Mr. Butler 
stated we had a waiting list for four t-hangars last summer that we could not accommodate.  Mr. Butler 
stated right now we are 100% full. 

Mr. Lawrence asked how our rates compare to surrounding airports. 

Mr. Butler stated this is hard to compare because we have concrete floors and many in Sidney do not.  
Mr. Butler stated we think we are competitive especially with fuel pricing.  Mr. Butler stated we had 3-4 
move from Sidney last year to Norwich.  

Mr. Butler stated last year we had a company that expressed interested in applying for a grant to build a 
very large jet hangar at the airport, but unfortunately the timing didn’t work well.  Mr. Butler stated they 
are hoping the timing will work out better this year and that the interest is still there so we can get a 
fixed base operator. 

Mr. Mastro made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to authorize 
the use of $8,530 in Airport Trust interest funds for well repairs and improvements to be completed by 
Barney & Sons Well Drilling, Inc. 

Julie Gates, Director, Public Facilities
Referral # 3 – Bid for Courthouse Steps - $90,466:

Ms. Gates stated there was one bid for the rear courthouse steps that came in at $99,466.   

Mr. Blanchard stated the bid states the design for foundation is not included in price. 

Ms. Gates stated if there is a concrete foundation and back up structure in place $13,000 can be deducted 
from the price. 

Mr. Blanchard agreed, but stated if we need a foundation the price does not include the design for a 
foundation.  Mr. Blanchard asked how much this will cost.   

Ms. Gates called Alliance Masonry and returned with an answer.  Ms. Gates stated it will cost between 
$500 - $1,000 to engineer a stair foundation.

Mr. Blanchard stated we only have $75,000 budgeted for this and asked where we will find the 
remaining balance. 



Mr. Craine stated for this item and the HVAC system their suggestion is to use interest.  Mr. Craine 
stated we estimate we will earn enough money in interest this year to transfer funds once we know what 
the shortfall is.  Mr. Craine stated he thinks there is enough money in Ms. Gate’s budget for this, but we 
may need more.  Mr. Craine stated they will know relatively quickly.   

Ms. Gates stated the courts will pay 25% for the stairs through reimbursement. 

Mr. Lawrence made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to accept 
the $99,466 bid from Alliance Masonry Corp. to redo the rear courthouse steps.  Motion carried. 
Resolution to Follow. 

FYI – Courthouse HVAC at Finance March 30th:

Ms. Gates stated she is estimating a new chiller and boiler will cost around $345,000.  Ms. Gates stated 
HVAC will cost around $265,000, and the electrician was around $35,800.  Ms. Gates stated it is going 
out to bid now.  Ms. Gates stated the current chiller is about 45 years old.    

Mr. Mastro asked what the time frame for this is. 

Ms. Gates stated we can’t order a chiller until a bid is approved and there is a 14-18 week lead time on 
this.  Ms. Gates stated the courts won’t have any air conditioning or heat when they take that out.  Ms. 
Gates stated the courts will likely need to evacuate the building for a month or so.  Ms. Gates discussed 
the challenges with replacing everything due to asbestos.

Mr. Blanchard asked if the courts are aware they may have to move for a month. 

Ms. Gates confirmed. 

Mr. Craine stated they have alternate court rooms at the Eaton Center and there is one at City Hall.  Mr. 
Craine stated they would like to avoid a temporary heat situation because it is very costly.  Mr. Craine 
stated Mr. Woodford is aware and speak with the court system if he needs to.   

Ms. Gates stated the RFP went out and proposals must be returned by March 24th.  Ms. Gates stated she 
will return to the Finance Committee with the bid results on March 30th.  Ms. Gates stated it will then 
get board approval April 10th.  Ms. Gates stated with the lead time for the chiller it will push things out 
to probably July or August.   

Isaiah Sutton, Director, Public Health
Eric Depperman, Administrative Officer 
Referral # 4: Public Health Infrastructure Grant - $676,000 Over 5 Years:

Mr. Sutton stated they are here today to introduce the CDC’s Public Health Infrastructure Grant.  Mr. 
Sutton stated the CDC allocated around $44 million to New York State.  Mr. Sutton stated last Thursday 
New York State sent notice that local health departments must notify the state if they intend to accept 



the funds by March 10th.  Mr. Sutton stated they will be back to the committees with a formal plan on 
how they intend to use these funds. 

Mr. Sutton stated we will receive $676,000 over 5 years.  Mr. Sutton stated it is intended to increase 
capacity within the Public Health Department.  Mr. Sutton stated funds can be used for things such as 
new staff, employee recruitment and retention, contract staff, employee satisfaction and internal data 
systems.   

Mr. Sutton stated we put on seven new staff members in the last year.  Mr. Sutton stated they have no 
more space and they aren’t looking to add more staff.  Mr. Sutton stated they are really looking to use 
this for recruitment and retention.  Mr. Sutton stated they aren’t looking to use it for contract staff or 
employee satisfaction ether.  Mr. Sutton stated we have a new fleet and new computers, so we don’t 
really need anything.  Mr. Sutton stated most of our data systems are through the state.  Mr. Sutton 
stated if we were to look for new software, we would incur any yearly costs at the end of 5 years.  Mr. 
Sutton stated the funding cannot be used for direct patient care, research, or to supplant existing 
commitments.  

Further discussion occurred about the appropriate use of funds.  

Mr. Jeffrey asked if we could use any of these funds towards county office building renovations. 

Mr. Depperman stated minor alterations are listed as an acceptable use of funds, but he does not think a 
building project would be considered a minor alteration. 

Mr. Sutton stated in speaking with the Treasurer’s Office they will back through the committee process 
every year for the approved use of these funds. 

Mr. Blanchard asked if we are receiving these funds up front. 

Mr. Sutton stated we can receive it all at once or spread out over 5 years.  Mr. Sutton stated the 
Treasurer’s Office indicated they would prefer to get it all now so we can accrue interest. 

Mr. Craine estimated we would earn around $40,000 in interest by accepting all at once. 

Mr. Blanchard asked if we don’t spend everything if we will be required to return funds. 

Mr. Depperman stated he isn’t sure yet.  Mr. Depperman stated the necessary annual paperwork hasn’t 
been fully clarified by the state yet. 

Mr. Mastro stated for employee retention it lists bonuses as an allowable use.  Mr. Mastro stated if we 
do that it would need to be distributed as a bonus and not as a salary increase. 

Mr. Sutton stated they would not see it as a salary increase, but as a annual retention bonus that will end 
after 5 years. 

Mr. Sutton asked if we need full board approval at this time. 



Mr. Woodford stated the state requires notice of intent to accept the funds prior to the next board 
meeting.  Mr. Woodford stated we are not appropriating and dollars at this point, we are just accepting 
the funds.  Mr. Woodford stated we are ok with approval from two committees to pursue these funds.  
Mr. Woodford stated we are just engaging the process, we will later have board approval to authorize an 
agreement and any programmatic appropriations. 

Mr. Wentworth stated this is similar to granting permission to pursue a grant.  Mr. Wentworth stated 
when the are awarded the grant then they come back for authorization and to appropriate funds.  Mr. 
Wentworth stated we are essentially in the same place as though we were granting permission to pursue 
a grant. 

Mr. McNeil made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to 
authorize the acceptance of a Public Health Infrastructure grant in the amount of $676,000 over 5 years.  
Motion carried. 

Matt Beckwith, Fire Coordinator/ Director of Emergency Services 
Jim Dean, EMS Coordinator 
Financial Report - EMS 

Mr. Beckwith stated he was asked to speak about the revenue coming in.  Mr. Beckwith stated even 
though we started in May we didn’t start to bring in revenue until October of 2022.  Mr. Beckwith stated 
in October we brought in $535, in November $2,034.09, in December $7,777, in January $15,037 , and 
February hasn’t been closed out yet but it should be about $25,824.  Mr. Beckwith stated in total we 
brought in $50,508 thus far.  Mr. Beckwith stated we still have outstanding bills dating back to May 
which haven’t been collected yet.  Mr. Beckwith stated the report is convoluted so he didn’t print it.  Mr. 
Beckwith stated currently May shows $0, but if he gets a check today from a patient treated in May, the 
report for the month of March will show $5,000 for May.  Mr. Beckwith stated basically it is a roving 
balance.  Mr. Beckwith stated although it shows $0 in May in a year from now it will show we collected 
everything for May. 

Mr. Beckwith stated every week we get a banking deposit report.  Mr. Beckwith stated these are 
matched back up with the date that care was provided.   

A discussion occurred about a crossover issue in terms of allocating Medicaid and Medicare funds 
between Emergency Services and the Behavioral Health Departments.  The issue has now been resolved. 

Mr. Blanchard asked if we have enough data now to project future revenues each month. 

Mr. Beckwith stated no.  Mr. Beckwith stated every month our deposits are increasing.   

Ms. Gage stated eventually it will level off, but we aren’t realizing full volume yet.  Ms. Gage stated 
Multi-Med tracks aged receivables and they write off some as unrecoverable.  Ms. Gage stated we have 
knowledge of what percentage of our billables may be unrecoverable in the future, but we don’t know 
this yet. 



Mr. Blanchard asked how much longer it will take to have a better picture. 

Mr. Beckwith stated he thinks it will take at least another year of consistent billing and receipt of 
revenues. 

Mr. Blanchard asked if they are tracking the number of call responses without billables. 

Mr. Beckwith confirmed.  Mr. Beckwith stated every month we get billing detail reports which breaks 
down a lot of information.  Mr. Beckwith stated we haven’t reached a plateau of steady revenue yet. 

Mr. McNeil stated he may be over simplifying it but they could look at billables and receivables each 
month.   

Mr. Blanchard stated the receivables come in over such an extended period of time that this would give 
us a skewed view.   

Mr. Jeffrey stated he isn’t surprised that it will take a full year of operations to have figures.  Mr. Jeffrey 
stated from his experience with the City of Norwich’s ambulance service, he does not expect the county 
to break even on EMS.  Mr. Jeffrey stated the county will need to supplement this type of service.  Mr. 
Jeffrey stated all local municalities are losing money on this and the state needs to recognize this as an 
essential service.  Mr. Jeffrey asked Mr. Beckwith if we will need to purchase ambulances in the future. 

Mr. Beckwith stated currently we lease ambulances from Afton and South Otselic.  Mr. Beckwith stated  
Afton is looking at purchasing a newer ambulance that we can lease at the current rate.  Mr. Beckwith 
stated South Otselic allows us to use their new ambulance when the one we are leasing is out for repairs.  
Mr. Beckwith stated the only thing we own right now are the fly cars.  Mr. Beckwith stated he is looking 
at 15,000 – 20,000 miles per year on those vehicles.  Mr. Beckwith stated he has them post in their zone 
for the day until they receive a call.  Mr. Beckwith stated they post fly cars based on available 
ambulance services throughout the county each day. 

Mr. Lawrence asked why they decided to increase their posted time in Afton. 

Mr. Beckwith stated we were missing a lot of calls over the weekend because there are no providers in 
Afton.  Mr. Beckwith stated we were originally going to post in both Afton and South Otselic 6 days a 
week.  Mr. Beckwith stated because South Otselic has a volunteer ambulance service which is available 
over the weekends they decided to take the extra day they were going to post in South Otselic and 
allocate it to Afton instead.  Mr. Beckwith stated therefore, we are now in Afton 7 days a week.  Mr. 
Beckwith stated budgetarily there was no change, we just shifted things around. 

Mr. Lawrence asked if there are any calls that are profitable. 

Mr. Beckwith stated not unless they have private insurance.  Mr. Beckwith stated about 80% of calls 
have coverage through Medicaid or Medicare. 

A discussion occurred about billable vs nonbillable incidents.  Mr. Beckwith stated if they put their 
hands on a patient to take a set of vitals, that is a billable expense.   



Mr. Dean stated for a no transport patient who receives care we get a minimum of $300.   

Mr. Craine stated the taxpayers by board action allocated $200,000 for the first year’s budget.  Mr. 
Craine stated we planned to work that up to $300,000 over a 3-4 year period.  Mr. Craine stated we had 
the good fortune to do that this year.  Mr. Craine stated when they did models the local share wouldn’t 
increase above that through 2027 or so which was predicated on the fact that the DMV fee would be 
implemented.  Mr. Craine stated 18 months later we still aren’t collecting that fee.  Mr. Craine stated 
Mr. Wessels has been incessant and the NYSDMV says they are mired in technological issues.  Mr. 
Craine stated it is very frustrating to us because we thought we would have a full year of receiepts right 
now.  Mr. Craine stated we had a slow ramp up of EMS services, but we are doing ok right now, but it 
isn’t ever likely to be $0.   

Mr. Beckwith stated he pulled the pre-trial report from December which shows a budget of 1.3 million 
for 2022.  Mr. Beckwith stated year to date expenses is $410,000. 

Mr. Lawrence stated we owe a certain level of care to the public and it has been lacking for years.  Mr. 
Lawrence stated this program has operated better than he thought it would thanks to Mr. Beckwith’s 
efforts. 

Mr. Beckwith stated operationally he is very happy.  Mr. Beckwith stated Mr. Dean just held an EMS 
Advisory Board meeting last Tuesday with 13 people in attendance.  Mr. Beckwith stated this is the first 
time we had this in 2 years due to COVID.  Mr. Beckwith stated there was a lot of good feedback from 
the other agencies. 

Mr. Blanchard stated he is hearing comments that we are taking people and calls away from some 
ambulance services which were once saying they were overwhelmed. 

Mr. Beckwith stated he heard comments about us taking staff from other agencies.  Mr. Beckwith stated 
there was one instance where an individual was working for both the county and another agency and 
they quit working for the other agency.  Mr. Becwith stated this was due to internal issues within their 
home agency which he has no control over.  Mr. Beckwith stated otherwise we have not taken away 
anyone.  Mr. Beckwith stated many are working for the county and keeping their commitments to their 
home agencies as well. 

Mr. Beckwith stated he has not heard complaints that we are taking away calls though from other 
agencies.  Mr. Beckwith stated the other agencies have expressed gratitude and they don’t want to go 
outside of their own districts if they don’t have to. 

A discussion occurred about Greene taking transfers to make money.  Mr. Dean stated they won’t do 
this unless they have coverage for two ambulances.  Mr. Dean stated if they only have one crew, they 
stay in their CON district. 

Ms. Scalzo stated what the county is doing is great.  Ms. Scalzo stated Sherburne and New Berlin are 
feeling the pressure of the lack of revenue generating call volumes to cover operating expenses.  Ms. 
Scalzo stated this isn’t necessarily a result of the county’s service.  Ms. Scalzo stated it is indicative of 



how the financial model works.  Ms. Scalzo stated local agencies are scrambling for funds to stay 
operational. 

Mr. Dean stated transfers are how most agencies make money.  Mr. Dean stated we have one ambulance 
in the county so there is a lack of this.  Mr. Dean stated ultimately it is a service that we are going to 
have to put additional funds into.  Mr. Dean stated this is the same at the local level.   

Ms. Scalzo stated we still need money to operate.  Ms. Scalzo stated there are a lot of factors and it is a 
complicated situation.  Ms. Scalzo stated it all goes back to a failed financial model that has been 
imposed on us.   

Mr. Craine stated Ms. Scalzo has been an advocate of increasing Medicaid and Medicare reimbursement 
rates which the federal government has to do. 

Mr. Woodford stated the state’s decisions to expand Medicaid and Medicare eligibility can be a crux of 
additional financial costs as well.  MR. Woodford stated the governor’s current proposed budget takes 
away our federal FMAP funding and expands eligibility. 

Ms. Scalzo stated towns are required to have a fire service but not EMS.  Ms. Scalzo stated if EMS starts 
to fail at the local level, it becomes a larger county burden.  Ms. Scalzo stated it is to everyone’s benefit 
if we can find a way to all exist together. 

Mr. Mastro stated he and Mr. Beckwith have discussed this previously.  Mr. Mastro stated at some point 
we need to charge every township or have a contract with them.  Mr. Mastro stated there are towns 
paying nothing for an essential service.   

Mr. Lawrence stated Afton’s EMS is funded through their fire district. 

Mr. Beckwith stated historically all agencies were fire department based.  Mr. Beckwith stated once 
billing came in the state was forcing them to separate from the fire department.  Mr. Beckwith stated the 
fire department was not allowed to bill.  Mr. Beckwith stated last year there was new legislation 
allowing fire departments to bill, but they cannot bill outside their CON district.  Mr. Beckwith stated 
one issue is if a home agency receives mutual aid and decides not to bill, the agency providing mutual 
aid also cannot bill.   

Ms. Scalzo stated this is another example of a failed financial model that is no fault of the men and 
women working hard to provide these services. 

Other:   

Mr. Craine provided a handout which is the first iteration on meeting the tax cap in 2024 and 2025.  Mr. 
Craine stated we are remarkably close.  Mr. Craine stated essentially we are looking for around 
$300,000 in 2024, $400,000 in 2025, and $800,000 in 2026.  Mr. Craine stated right now interest rates 
are good so it would be easier to gather that money than at other times.  Mr. Craine stated once the state 
approves their budget we will narrow this down and just take a closer look at 2024. 



Referrals:   
Referral # 5 - Authorizing Transfer of Funds For Purchase Of Computer – District Attorney - 
$1,000: 

Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the transfer of $1,000 from A1165.46 – Prosecutor Expense to A1165.21 – Equipment for the purchase 
of a laptop computer in the District Attorney’s Office.  Motion carried. 
Resolution to Follow. 

Referral # 6 - Authorizing the Merger Of Budget Unit #146 - Mental Health/School Clinic Into 
Budget Unit #145 – Mental Health - Community Mental Hygiene Services 

Mr. Blanchard stated we always wanted this separate to see a $0 impact in the school mental health 
clinic. 

Mr. Woodford stated the way Ms. Gage has it arranged we will still be able to see the net revenue. 

Ms. Gage stated the only thing unique to budget unit 146 was travel costs, supplies and materials, and 
computer time.  Ms. Gage stated the rest is really reimbursing salaries and fringes utilizing staff 
members in department 145. 

Ms. Gage stated we now have new state aid which will take the place of school contributions.  Ms. Gage 
stated as long as there is state aid we will not require a school contribution, but if the funding should go 
away we will look to the schools again to provide a contribution for those services.  Ms. Gage stated Ms. 
Pecka will be responsible for tracking services provided at the schools and submitting it as a claim 
against the funding. 

Mr. Blanchard asked if we provide services in all the schools right now. 

Ms. Gage stated not in Sherburne – Earlville or in Unadilla Valley because they have Bassett.  Ms. Gage 
stated Sherburne – Earlville has expressed interest in joining the program. 

Mr. Woodford provided an overview of the draft resolution. 

Ms. Gage stated the revenue accounts will be separated and they will continue to the reclassification of 
services provided at the schools.  Ms. Gage stated at any time Ms. Pecka can provide a report of 
expenditures which she must submit against the funding anyways.   

Mr. McNeil made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to authorize 
the merger of budget unit #146 – Mental Health/School Clinic with Unit #145 – Mental Health.  Motion 
carried. 
Resolution to Follow. 

________________ 



Adjournment: 

Mr. Blanchard adjourned the meeting at 12:28 p.m. 

mld 



Finance Committee Meeting 
Chenango County Office Building – Committee Room 

Thursday, March 30, 2023 – 10:00 am

Present Were:  Chairperson Jeffrey B. Blanchard, Supervisor Robert M. Jeffrey*, Supervisor James J. 
McNeil, Supervisor Charles A. Mastro, Supervisor Joseph M. Henninge, Supervisor John H. Lawrence, 
Supervisor Diane Scalzo, Deputy Treasurer Shelly Gage, Community Services Director Elizabeth 
Warneck, Community Support Services Program Coordinator Vince Nucero, Planning and Economic 
Development Director Shane Butler, Planner Allison Yacano, Planner Matthew Gladstone, PACE 
Director of Municipal Membership/Transaction Manager Sarah Smiley, Personnel Officer Matthew 
Caldwell, IT Director Herman Ericksen, County Attorney Zachary Wentworth**, Clerk of the 
Board/County Auditor RC Woodford, and Board Chairman George Seneck. 

*Supervisor Robert M. Jeffrey arrived at 10:02 a.m. 
**County Attorney Zachary Wentworth arrived at 10:13 a.m. 

Chairman Jeffrey B. Blanchard called the meeting to order at 10:00 a.m. 

Elizabeth Warneck, Director, Community Services  
Vince Nucero, Community Support Services Program Coordinator
Referral # 1 - Authorizing Agreements Related to New York State Opioid Settlement Services and 
Making Appropriations Therefore – Community Mental Hygiene Services - $535,000  

Ms. Warneck stated New York State received opioid settlement funds which were funneled down to 
counties including Chenango County.  Ms. Warneck stated this is the result of lawsuits against 
pharmaceutical companies that are responsible for the significant opioid crisis.  Ms. Warneck stated 
there is a great deal of complexity with the funding.  Ms. Warneck stated there is uncertainty as to the 
total amount we will receive. 

Ms. Warneck stated she issued a Request for Proposals (RFP) to make the process as fair and as 
transparent as possible for those applying for funds.  Ms. Warneck stated thus far Chenango County has 
received two separate funds which we must report on in separate ways for probably the next 17 years.  
Ms. Warneck stated because of that she really wanted to keep the two sets of funds separate.

Ms. Warneck stated the first fund came from OASAS and totaled $312,594.  Ms. Warneck stated they 
are calling these LGU funds.  Ms. Warneck stated the RFP was reduced to $260,000 because we can 
maintain a 15% administrative fee to cover the 17 years of reporting.  Ms. Warneck stated she 
earmarked the $260,000 for substance abuse prevention services.  Ms. Warneck stated currently 
Chenango County receives $90,000 annually from the state for substance abuse prevention services.  
Ms. Warneck stated there is a significant disparity between what Chenango County receives from the 
state for prevention and what the surrounding counties of similar size receive.  Ms. Warneck stated most 
surrounding counties get between $300,000-$400,000 per year for prevention.  Ms. Warneck stated her 
predecessor pushed back on this to try to get more prevention funding but didn’t make a lot of 



headway.  Ms. Warneck stated she saw this as a perfect opportunity to try to rectify that.  Ms. Warneck 
stated if we are only looking at treatment, we are not really tackling the problem.  Ms. Warneck stated 
we need to get ahead of the problem.

Ms. Warneck stated the second amount we received of non-LGU funds is $275,000.  Ms. Warneck 
stated this funding came through the Attorney General’s Office.  Ms. Warneck stated we aren’t entirely 
sure what we will receive.  Ms. Warneck stated it is coming in, in small amounts.  Ms. Warneck stated 
she wrote the RFP for the amount that we had at the time of writing it.  Ms. Warneck stated the 
$275,000 is earmarked for treatment, recovery, and harm reduction.   

Ms. Warneck stated she assembled a committee to discuss what the RFP would look like, how to 
disseminate it, and how to evaluate those proposals.  Ms. Warneck stated she also did a lot of research 
leading up to this and referenced John’s Hopkins who has a large amount of resources on how to use 
these funds.  Ms. Warneck stated they came up with 5 key areas that had to be covered in the RFP.  Ms. 
Warneck stated these included organizational history and experience, readiness, alignment with 
approved uses, measurable outcomes and goals, and a value cost and sustainability plan.  Ms. Warneck 
stated she asked for a 3-year budget, and she wanted to see what the sustainability was to continue the 
program once the funds are gone.  Ms. Warneck stated she also asked for an outline on how 
programming efficacy would be affected if they were funded at 100%, 75%, 50% and 25%.  

Ms. Warneck stated she received a total of 6 proposals, one for the $260,000 earmarked for prevention, 
and 5 for the $275,000 earmarked for treatment, recovery, and harm reduction.  Ms. Warneck stated 
three proposals from Truth Pharm were disqualified because they did not meet the requirements of the 
RFP.  Ms. Warneck stated her recommendation is to move forward with the other three proposals.

Ms. Warneck stated the one proposal received for the $260,000 in prevention came from the Chenango 
Health Network in Norwich.  Ms. Warneck stated the Chenango Health Network plans to work with 
LEIF out of Oneonta, who currently provides our substance abuse prevention services and the Pacsus 
Institute to expand and enhance prevention services in Chenango County.  Ms. Warneck stated another 
requirement of the RFP is evidence-based intervention and prevention services.  Ms. Warneck stated the 
Pacsus Institute provides evidence-based programming for individuals who support children in several 
environments including school-based, professional, out of school, and in-home.  Ms. Warneck stated 
PAC’s evidence-based programming provides a foundation of universal prevention for all stakeholders 
who interact with children.  Ms. Warneck stated this curriculum has been proven to provide optimal 
outcomes for children while meeting the unique needs of families and communities.

Ms. Warneck stated two of Chenango Health Network’s staff will be trained as community educators.  
Ms. Warneck stated these Community Educators will provide PAC strategies to groups of parents and 
caregivers.  Ms. Warneck stated the Community Educators are funded in part through the Drug Free 
Communities, the Rural Communities Opioid Response Program, and other Chenango Health Network 
programs.   

Ms. Warneck stated her recommendation is that the $260,000 earmarked for prevention services is 
awarded to the Chenango Health Network.   

Mr. Blanchard asked if this is over a 3-year period. 



Ms. Warneck confirmed and stated they gave her a 3-year budget.   

Mr. Blanchard asked how the Chenango Health Network (CHN) will report the necessary information to 
Ms. Warneck so that she can file the necessary reports.  Mr. Blanchard asked if the money will be paid 
out in increments.  

Ms. Warneck stated part of the contract will include a reporting timeline.  Ms. Warneck stated they have 
a close relationship with CHN and LEIF.  Ms. Warneck stated the proposal set measurable outcomes 
which must be met within a specific time frame. 

Mr. Blanchard asked what happens if the state says they haven’t met those needs.  Mr. Blanchard stated 
he assumes the state would then want the money back.  Mr. Blanchard stated we don’t want to give 
CHN all the funds and then have to give all the money back.  Mr. Blanchard asked where the 17 years of 
reporting comes in if this is a 3-year proposal.

Ms. Warneck stated this is where the complexity comes in.  Ms. Warneck stated her understanding is 
that there will be more funding forthcoming.  Ms. Warneck stated she anticipates that will happen, but 
she has not received any formal notice of that, so she did not want to put this in the RFP.  

Mr. Blanchard asked if the 15% for administration will come as one lump sum. 

Ms. Gage stated we received money last year from the settlements the county participated in that were 
deferred.  Ms. Gage stated we also were told as part of those settlements about $50,000 will come every 
year for a period of about 10 years.  Ms. Gage stated there are also three more settlements in process 
with Walgreens, Rite Aid, and Walmart.  Ms. Gage stated there is a potential for more settlements to 
come. 

Mr. Blanchard asked if there will be a report of her administrative work which will be put into her 
budget at that point. 

Ms. Gage stated we will log the revenue from that program.  Ms. Gage stated we put the funds in a 
deferral account until such time as we have qualifying expenses that can be claimed.  Ms. Gage stated 
she worked with Ms. Empett to keep it in its own account separate from other state funding so that they 
can track it more easily.  

Mr. Lawrence asked if the Chenango Health Network will have sole responsibility to create a prevention 
narrative and advertisements.   

Ms. Warneck confirmed.  Ms. Warneck stated CHN will work collaboratively with us, LEIF, and the 
Pacsus Institute.  Ms. Warneck stated they will be using the funding to purchase evidence-based 
trainings and then implement that into the community. 

Mr. Jeffrey stated the ambulance services in the county are struggling.  Mr. Jeffrey stated they are going 
out on calls to administer Narcan, but then transportation is often refused.  Mr. Jeffrey stated it is costing 



them money and without EMS the death tolls would be higher.  Mr. Jeffrey asked if it is possible for the 
ambulance services to get any of the treatment, recovery, and harm reduction funds. 

Ms. Warneck stated she thinks it is possible that the funding could be used in this way, but the RFP 
period is closed.  Ms. Warneck stated EMS would need to apply for the funding just like any other 
provider.  Ms. Warneck stated we are unsure of what funds we might receive in the future.  Ms. 
Warneck stated there is a potential that EMS could provide a proposal that falls within the requirements, 
but they are looking to use this funding for programming with very specific outcomes.

Ms. Warneck stated the non-LGU funds totals $275,000 which was earmarked for treatment, recovery, 
and harm reduction.  Ms. Warneck stated she received 5 proposals for this category, one from ACBC, 
one from FOR-DO, and three from Truth Pharm.  Ms. Warneck stated the three proposals from Truth 
Pharm were disqualified because they did not meet the 5 required areas of the RFP.  

Ms. Warneck stated ACBC’s proposal is to hire a licensed clinician who would use several evidence-
based practices that are focused on treatment and harm reduction and specifically address the needs of 
pregnant or parenting women and their families.  Ms. Warneck stated this would include babies with 
neonatal abstinence syndrome.  Ms. Warneck stated these specific interventions are not offered in 
Chenango County right now.  Ms. Warneck stated the clinician would complete evidence-based training 
including Seeking Safety and Nurturing Parent Programming for Families in Substance Abuse 
Treatment and Recovery.  Ms. Warneck stated the clinician will be able to provide in-home treatment 
trainings and support and operate groups out of ACBC’s location in Norwich.  Ms. Warneck stated 
ACBC’s proposal was very thorough, and it provided a lot of data and measurable outcomes.  Ms. 
Warneck stated additionally she thinks it is important to know she received data from OASAS specific 
to Chenango County that the number of newborns with neonatal withdrawal symptoms or affected by 
maternal use of substances is 37% higher than the rest of the state including New York City.    

Mr. McNeil stated he would like to see specifically the number of people that the 37% figure equates to. 

Ms. Warneck stated she is willing to send them the data that she has on this so they can review it further.

Ms. Warneck stated she would like to propose funding the two proposals that qualify for the $275,000 of 
non-LGU funds each at 50%.  Ms. Warneck stated they both provided very thorough outlines of what 
their programming and efficacy would be like if they were funded at 50%.  Ms. Warneck stated she 
thinks they can each still make a substantial difference in the community even funded at 50%.   

Mr. Blanchard asked if they are still 3-year programs at 50% funding. 

Ms. Warneck confirmed.  Ms. Warneck stated ACBC’s sustainability plan is that with a licensed 
clinician they will be able to start billing to sustain it beyond the 3-year period. 

Ms. Warneck provided an overview of the proposal from FOR-DO as well for the $275,000 on non-
LGU funds for treatment, recovery, and harm reduction. 

Ms. Warneck stated FOR-DO’s proposal is to utilize the funding to support the Turning Point of 
Chenango County Recovery Center.  Ms. Warneck stated this funding will allow them to provide 



continued services focused on mutual aid support groups, recovery coaching, opioid overdose reversal 
training, and a host of other activities.  Ms. Warneck stated FORDO took substantial steps to become 
integrated in Chenango County.  Ms. Warneck stated 1/3 of their board members are now from 
Chenango County.  Ms. Warneck stated they opened in Norwich in May of 2022 and their success is 
steadily increasing.  Ms. Warneck stated the data indicates that their program attendance continues to 
increase.  Ms. Warneck stated the funding will allow them to recruit, hire and train a Program Manager 
to have oversight of the Norwich office.  Ms. Warneck stated they have been utilizing staff from two of 
their other offices to cover the center.  Ms. Warneck stated it would allow them to provide and increase 
recovery services including but not limited to assistance navigating treatment services such as, 
residential treatment, medical detox, peer support services and counseling, community navigators, 
workforce development, job readiness training, opioid overdose reversal training, New York 
Certification Board approved trainings for those who want to work in the field, transportation, and 
connections to community services.   

Ms. Warneck stated their report was very thorough, it met all the required elements, and it provided 
specific measurable outcomes and goals.  Ms. Warneck stated once again her recommendation is to fund 
FOR-DO’s and ACBC’s proposals at 50%. 

A discussion occurred about the current services provided by the Turning Point of Chenango County 
Recovery Center. 

Mr. Lawrence stated many times the issue is that we put individuals recovering back into the same 
environment where they became addicted.  Mr. Lawrence asked if there are any alternative residences 
for those in recovery. 

Ms. Warneck stated there is certainly a need for this in Chenango County, but the Turning Point is a step 
in the right direction in terms of providing a sober environment.  Ms. Warneck stated we don’t have any 
specific housing for substance abuse disorders in Chenango County.  Ms. Warneck stated Catholic 
Charities has housing for those with serious mental illnesses and many of those folks also struggle with 
substance abuse disorders.  

Mr. Lawrence asked if anything is available in adjacent counties.  

Mr. Nucero stated he believes the closest one is in Broome County, but they are probably full most of 
the time.  Mr. Nucero stated he thinks what Mr. Lawrence is referring to is a halfway house.  Mr. 
Nucero stated this is housing between in-patient treatment and returning to the community. 

Mr. Mastro stated he thought FOR-DO did this. 

Ms. Warneck stated no, they are not housing individuals. 

Mr. Blanchard asked if we will have an out at any time in the 3-year contracts if we are not satisfied or 
New York State is not satisfied with the outcomes.   

Ms. Warneck stated she can work with the County Attorney to write that into the contracts.  



Mr. Jeffrey made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to authorize a 
$260,000 3-year agreement with the Chenango Health Network for opioid prevention services, a 
$137,500 3-year contract with FOR-DO for opioid treatment, recovery, and harm reduction, and a 
$137,500 3-year contract with ACBC for opioid treatment, recovery, and harm reduction.  Motion 
carried. 
Resolution to Follow. 

Discussion: Mr. McNeil stated he thinks the amounts are a pittance and it is not enough to do what needs 
to be done.  Mr. McNeil asked if these organizations can take administrative money from the awarded 
amounts. 

Ms. Warneck stated she can show them the budgets provided by each in their proposals.   

Ms. Warneck stated the opioid settlement funds come in periodically and there isn’t a lot of clarity on 
what more we can anticipate receiving or what the requirements will be.  Ms. Warneck asked what the 
committee would like her to do once we receive more funds. 

Mr. Wentworth stated Ms. Warneck will need to come back through the committee to appropriate funds 
when they come in.  

Mr. Blanchard stated we need to bear in mind any date restrictions on funding as well.  

Shane Butler, Director, Planning & Development  
Allison Yacano, Planner 
Sarah, Smiley, PACE Director of Municipal Membership/Transaction Manager 
Referral #2 – A Local Law to Establish a Sustainable Energy Loan Program (Open C-PACE) in 
the County of Chenango:

Ms. Yacano stated they are back to share more information about the OPEN C-PACE program discussed 
last month.  Ms. Yacano stated they sent an email out to other Planning Directors in New York State to 
ask for their opinions on Open C-PACE.  Ms. Yacano stated 18 out of 33 Counties that participate 
responded.  Ms. Yacano provided and went over the following handout detailing the results of the 
survey. 



Ms. Yacano introduced Ms. Sarah Smiley, the Director of Municipal Membership and Transaction 
Manager for OPEN C-PACE, who provided the following presentation about the program. 









Mr. Blanchard stated in his opinion there may be other issues related to this that are going to cause the 
county problems.  Mr. Blanchard stated he doesn’t know if the Office of Real Property Tax Services or 
the Treasurer’s Office is ready today to say how it might affect their offices.  Mr. Blanchard stated if 
they are they can certainly speak, but if not he would like to table this for today. 

Mr. Harris stated it would impact the Treasurer’s Office more than his office. 

Ms. Gage asked if the capital provider is reimbursing the county or if the county is expected to write off 
those taxes when properties behind in their payments to the capital provider are delinquent in taxes as 
well. 

Ms. Smiley stated no to the latter.  Ms. Smiley stated if the capital provider wants to protect their interest 
in the property, they would have to step in to clear those taxes.  Ms. Smiley stated if the county were to 
foreclose on a property with a PACE lien on it, the capital provider would cease to get any income from 
it during the time the county has title to the property for the foreclosure process.  Ms. Smiley stated this 
program is really designed to facilitate larger projects, so small businesses would not be eligible.  Ms. 
Smiley stated capital providers are interested in bigger projects. 

Mr. Butler stated in a way this is like a larger program similar to our homeowner’s program through 
Greater Opportunities.  Mr. Butler stated they are given a grant and a lien is placed on the property for 
10 years.  Mr. Butler stated if they default on their taxes, the bank could pay that off and get it back. 

Mr. Mastro asked if a new owner who purchases a property in a tax sale with a PACE lien on it is 
obligated to continue paying for that. 

Ms. Smiley stated they would be obligated to pay for future installments of it. 

Mr. Mastro stated we would then need to provide notice of this in a tax sale. 

Ms. Smiley confirmed.  Ms. Smiley stated it is similar to any other assessments on property.  Ms. 
Smiley stated the next owner would have to pay the installments on that. 

Mr. Lawrence asked if they would not be responsible for say a year of back payments on that in a 
foreclosure. 

Ms. Smiley confirmed they would not be responsible for any of the back payments. 

Mr. Harris stated with the governor’s proposed changes to the foreclosure process, it is a lien, and the 
distribution of money to lien holders would be a lot different.  Mr. Harris stated he isn’t sure how that 
will affect things.  Mr. Harris stated the governor’s proposed budget for delinquent property sales is 
looking at not having the county keep the money but distributing it back to all those who have a lien 
against the property.  Mr. Harris stated it looks like this will probably happen. 

Ms. Gage stated she brought in a handout about this.  Ms. Gage stated Governor Hochul is insistent 
about this remaining in the budget despite both houses opposing it.  Ms. Gage stated NYSAC drafted a 



response to it, and they are asking municipalities to put as much pressure on the state as they can to 
oppose it.  Ms. Gage stated why the state would adopt this ahead of the court’s decision is in question. 

Mr. Blanchard stated he doesn’t see the incentive for their investors to pay the taxes on a delinquent 
property if they will still recoup their money through the next owner. 

Ms. Smiley stated they wouldn’t recoup anything that is currently owed, so they would have to rely on 
the county selling the property to see future installments of it.  Ms. Smiley stated they wouldn’t see any 
delinquent payments, or anything owed during the foreclosure period.  Ms. Smiley reminded them this is 
generally for larger commercial properties so they may want to consider how prevalent foreclosures on 
those properties are. 

Mr. Jeffrey stated it is a good project, but we don’t know how things will be laid out by the Governor’s 
Office or the state. 

Mr. McNeil stated they must look at the history of the rate of foreclosure on that type of property as well 
versus the economic impact of someone investing money into a property through this program. 

Mr. Butler stated the OPEN C-PACE lien takes first position as well before the mortgage. 

Mr.  Jeffrey stated he is not against it, he just wants greater clarity first with the state’s budget. 

Mr. Mastro agreed that we aren’t ready to decide on this today. 

Mr. Jeffrey made a motion, seconded by Mr. Mastro, to table calling for a public hearing for “A Local 
Law to Establish a Sustainable Energy Loan Program (OPEN C-PACE) in the County of Chenango”.  
Motion carried. 

Discussion: Further discussion occurred about the potential impacts of changes to the foreclosure 
process in the governor’s proposed budget. 

Mr. Harris asked for clarification that the OPEN C-PACE lien has first priority over the mortgage. 

Ms. Smiley confirmed, but stated it is not over the county. 

Mr. Wentworth stated the mortgage provider would have to consent to being subordinated to this lien for 
a project to go forward. 

Mr. Harris stated usually the mortgage holder has first priority.  Mr. Harris stated if a OPEN C-PACE 
lien is filed in the County Clerk’s Office for say $100,000 regardless of the payment schedule that is a 
lien against the property when it sells.  Mr. Harris stated under the proposed budget everyone with a lien 
would be eligible to receive a portion of that tax sale by priority of lien.  

Ms. Smiley stated in the case of PACE it would just be for what is delinquent, it wouldn’t be for the 
remainder of the assessment. 



Mr. Harris stated that is a legal question because of how things are filed in the Clerk’s Office.  Mr. 
Harris stated this is new and it hasn’t happened yet, so we don’t know.  Mr. Harris stated it is a legal 
question for the county attorney which would require research since this hasn’t happened in the state. 

Ms. Gage stated a new owner may not be able to get a mortgage because the lien would be prioritized. 

Matt Caldwell, Personnel Officer 
Referral # 11 - Authorizing Creation of Deputy Personnel Officer Position – Personnel Office - 
$47,500 +/-  

Mr. Caldwell stated he is reviewing changing needs in their department and looking at better ways to 
serve the community.  Mr. Caldwell stated he is looking at continuity and succession planning.  Mr. 
Caldwell stated the health plan administration will also be transferring to their department.   

Mr. Caldwell stated he determined the next best step for his department is to have a Deputy Personnel 
Officer.  Mr. Caldwell stated if anything were to happen to himself there is currently no one authorized 
to take over for him.  Mr. Caldwell stated it is common for Departments to have a Deputy, Coordinator, 
or Director, but there isn’t one in the Personnel Office.  Mr. Caldwell stated several other counties have 
Deputy Personnel Officers.   

Mr. Caldwell stated the Deputy Personnel Officer would remain a competitive class position.  Mr. 
Caldwell stated a civil service test is required.  Mr. Caldwell stated the appointed person would have 
rights under section 75 of civil service law.  Mr. Caldwell stated if he for some reason was not 
reappointed or if he lef,t this person would be protected and could carry on the functions of the 
Personnel Office. 

Mr. Mastro asked if Mr. Caldwell has someone in his department who could fill this role. 

Mr. Caldwell stated yes.  Mr. Caldwell stated the plan is to move them out of their current title, 
Personnel Technician, transfer the funds from that line into the new position, and not backfill that 
position.  Mr. Caldwell stated he is recommending a salary of $65,000 effective April 17, 2023.

Mr. Caldwell stated this will come with additional responsibilities.  Mr. Caldwell stated he will ask them 
to manage all the day to day work in the office and the staff.  Mr. Caldwell stated this will free him up 
so he can focus on strategic management.  Mr. Caldwell stated a lot of new department heads are 
looking at ways to be more effective and efficient.  Mr. Caldwell stated that is impacting a lot of their 
staffing structures.  

Mr. Blanchard asked how many staff are in the Personnel Office. 

Mr. Caldwell stated they have four full-time staff and one part-time.  Mr. Caldwell stated the Benefits 
Administrator just started. 

Mr. Blanchard stated this doesn’t add a title, it just promotes a title. 

Mr. Caldwell confirmed.  



Mr. Jeffrey stated the draft resolution states the funds will come from salary escrow and asked why it 
states that. 

Ms. Gage stated they wouldn’t normally recommend doing that, they would typically recommend 
exhausting the unexpended balance and then taking any remaining balance from salary escrow. 

Mr. McNeil made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors, to 
authorize the creation of a Deputy Personnel Officer position with an annual salary of $65,000 effective 
April 17, 2023, transfer any unexpended funds from A1430.141 – Deputy Personnel Officer into the 
new account, and transfer any remaining balance from A9050.87 – Escrow for Salary.  Motion carried. 
Resolution to Follow.

Referral # 12 - Authorizing Transfer of Funds for Overtime Expenses – Personnel Office - $1,000  

Mr. Caldwell asked to transfer funds into overtime.  Mr. Caldwell stated with the creation of a Deputy 
Personnel Officer position, that employee would no longer be eligible for overtime.  Mr. Caldwell stated 
they were down a full-time staff member for approximately two months, which caused a lot of overtime.   

Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the transfer of $1,000 from A1430.44 – Other Expense to A1430.190 – Overtime.  Motion carried. 
Resolution to Follow.    

Herman Ericksen, Director, IT 
Backups – ARPA  

Mr. Ericksen stated currently we use rapid recovery which has 2 shortcomings.  Mr. Ericksen stated it 
won’t do Microsoft 365 and it does not offer immutable storage.  Mr. Ericksen stated there is a chance 
that if malware got in, it could corrupt the two backups.  Mr. Ericksen stated they are looking at a 
solution to address those two issues. 

Mr. Ericksen stated they looked at different options with those features and compared them all.  Mr. 
Ericksen stated they decided they like Rubrik the best.  Mr. Ericksen stated they would like to get two of 
their 60 terabyte backup appliances.  Mr. Ericksen stated immutability is built into them, there is no 
switch to turn it on or off.  Mr. Ericksen stated their thought was to place one at the County Office 
Building and one at the Sheriff’s Office, so we have two local copies.   

Mr. Ericksen stated then they would like to add a cloud solution to have a third copy off site.  Mr. 
Ericksen stated Rubrik has a Cloud Vault.  Mr. Ericksen stated a second option is to use Wasabi, which 
is less expensive with no egress fees.  Mr. Ericksen stated Wasabi costs $7,000 - $8,000 per year for 100 
terabytes.  Mr. Ericksen stated Rubrik costs $30,000 - $36,000 for 50 terabytes for 5 years.  Mr. 
Ericksen stated the third option is to do our own private cloud.  Mr. Ericksen stated price per terabyte 
this way is significantly lower, but the downside is it is not stored as far away. 

Mr. Blanchard stated the other concern is who will manage that.   

Mr. Jeffrey agreed and stated with turnover we are probably better off turning that responsibility over.   



Mr. Ericksen stated he didn’t include that.  Mr. Ericksen stated the Rubrik two 60 terabyte units for 5 
years comes up just short of $300,000 which will use up our ARPA funds. 

Mr. Mastro stated in 5 years we can expect to renew it. 

Mr. Ericksen stated with Rubrik if a server went down, they can run off a virtual server. 

Further discussion occurred about immutability for backups and system settings. 

Mr. Ericksen stated the $300,000 will cover the appliances and software and then we will add the cloud 
portion when we have funding.  Mr. Ericksen stated the Rubrik Cloud Vault costs $30,000 - $36,000 for 
50 terabytes for 5 years. 

Mr. Jeffrey asked how many terabytes we would need. 

Mr. Ericksen stated right now we have a total of 46 terabytes before duplication and compression. 

Mr. Jeffrey stated eventually we will probably need 100 terabytes. 

Mr. Blanchard asked what Mr. Ericksen is asking for today. 

Mr. Ericksen stated $300,000 for two Rubrik appliances, software, and maintenance. 

Mr. Jeffrey stated that is without cloud backup though. 

Mr. Ericksen stated he definitely wants to add that, but we have $348,000 of ARPA funds remaining.  
Mr. Ericksen stated $1,500 will go to a switch which hasn’t come in yet and $38,000 is allocated for 
Microsoft 365 P2.  Mr. Ericksen stated then if we take $300,000 for the backups, we will have $8,500 
left. 

Ms. Gage stated we are also funding the IT Consultant with ARPA funds, which isn’t accounted for in 
Mr. Ericksen’s calculations.  Ms. Gage stated she believes $27,000 was obligated for this.  Ms. Gage 
stated Mr. Craine is working on plans for capital improvement plans which he will bring to the 
committee in April.  Ms. Gage stated the IT Department is part of that. 

Mr. Blanchard asked if we approve this today, how soon they expect to have it up and going. 

Mr. Ericksen estimated in one month. 

Ms. Gage asked if an RFP is required because of the dollar amount being spent.  Ms. Gage asked Mr. 
Ericksen if he spoke with Mr. Woodford about whether this project is excluded from that. 

Mr. Ericksen stated he did not ask that. 



Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to approve a 
5-year $300,000 agreement with Rubrik for two 50 terabyte backup appliances, software, and 
maintenance.  Motion carried. 
Resolution to Follow. 

Discussion: Mr. Henninge stated he doesn’t want to lose sight of the fact that we may fall short. 

Ms. Gage agreed we may fall short unless we agree to fund the IT Consultant from elsewhere. 

Ms. Kent shared a handout with a list of their priorities with the ARPA funding.  Ms. Kent stated the 
backup was their top priority and it is critical.   

Further discussion occurred about the backup system. 

Mr. Blanchard asked how the $300,000 affects our deadline to use ARPA funds. 

Ms. Gage stated the ARPA funding must at least be allocated by December 31, 2024, and the last dollar 
must be spent by December 31, 2026.  Ms. Gage stated she thinks Mr. Ericksen is proposing prepayment 
for 5 years so the whole thing would be spent by then.

Mr. Ericksen confirmed.  

Mr. Henninge reiterated that we don’t want to lose sight of the fact that we will fall short, and we have 
until June to address this.   

Shelly Gage Deputy County Treasurer 
Treasurer’s Office Updates: 

Ms. Gage stated Mr. Craine wanted her to share that we have very solid relationships with NBT, M&T, 
and Community Bank.  Ms. Gage stated we feel our deposits with these banks are fully collateralized 
and in a secure position.  Ms. Gage stated we have $60 million in short-term US treasuries.  Ms. Gage 
stated our yields right now are 4%-4.5%.   

Mr. Lawrence asked about the municipalities. 

Mr. Seneck stated municipalities can put money into T-Bills, which he believes are earning 4% - 4.5%.  
Mr. Seneck stated usually it takes a minimum of around $1 million to do that. 

________________ 

Ms. Gage stated NYSAC is doing a nice job trying to make a point to the state about the eFMAP funds 
for Medicaid.  Ms. Gage stated localities are shouldering this responsibility and they would appreciate 
the continuation of eFMAP funding.   

________________ 



Ms. Gage shared a Memorandum in Opposition from NYSAC regarding real property tax law.  Ms. 
Gage stated NYSAC is encouraging counties to put as much pressure on the state as they can by April 
5th.    

________________ 

Ms. Gage stated the auditors will be in for the next two weeks.  Ms. Gage stated they will share that 
information once it is completed.   

________________ 

Mr. McNeil made a motion, seconded by Mr. Henninge, to enter an executive session at 11:47 a.m. to 
discuss personnel history.  Motion carried. 

Mr. Mastro made a motion, seconded by Mr. Lawrence, to end the executive session at 11:58 a.m.  
Motion carried. 

________________ 

Other:  
Resolution For a Home Rule Request in Relation to Extending the Existing Authorization to 
Impose the Additional One Percent Sales and Compensating Use Taxes:

Mr. Mastro made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors for a Home 
Rule Request in relation to extending the existing authorization to impose the additional one percent 
sales and compensating use taxes.  Motion carried. 
Resolution to Follow. 

Resolution for a Home Rule Request in Relation to Authorization to Impose an Additional 
Mortgage Recording Tax: 

Mr. McNeil made a motion, seconded by Mr. Henninge, to refer to the Board of Supervisors for a Home 
Rule Request in relation to authorization to impose an additional mortgage recording tax.  Motion 
carried. 
Resolution to Follow. 

Referrals:  
Referral #3 - Authorizing Award of Bids for Heating and Cooking System Repairs at Chenango 
County Courthouse – Department of Public Facilities - $335,00: 

Mr. Blanchard stated the heating and cooling system in the courthouse is antiquated and we need a new 
one. 



Ms. Gage stated we are using unbudgeted interest on this from our U.S. Treasuries she mentioned 
earlier. 
Mr. Mastro asked if the court system will reimburse us anything. 

Ms. Gage stated the court system is looking to reimburse us 25%. 

Mr. Woodford stated much like us, the court system doesn’t have a budget for this and they are looking 
to scrape something together.  Mr. Woodford stated he commends them for that. 

Mr. Jeffrey made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to authorize 
award of bids for heating and cooling system repairs at the Chenango County Courthouse.  Motion 
carried. 
Resolution to Follow. 

Referral #4 - Authorizing Transfer of Funds for Personal Care/Respite In-Home Services – Area 
Agency on Aging - $44,694:

Mr. Blanchard stated this reappropriates dollars to our personal care/ respite contract.  Mr. Blanchard 
stated over they years, there always seems to be a long waiting list for these services.  Mr. Blanchard 
stated this is intended to help address that some. 

Mr. Jeffrey made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to authorize 
the transfer of $44,694 from account A4610.124 – Outreach Worker to A7610.55 - Personal Care / 
Respite Contract.  Motion carried. 
Resolution to Follow. 

Referral #5 - Authorizing Appropriation of Families First Coronavirus Response Act (FFCRA) 
Funds – Area Agency on Aging - $38,327:

Mr. Lawrence made a motion, seconded by Mr. Henninge, to refer to the Board of Supervisors to 
authorize the appropriation of Families First Coronavirus Response Act Funds for the Area Agency on 
Aging.  Motion carried. 
Resolution to Follow. 

Referral #6 - Authorizing Creation of Outreach Worker Position and Eliminating Typist Position 
– Department of Public Health - $18,909 

Mr. McNeil made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to authorize 
the creation of an Outreach Worker position and eliminate Typist position (A4010.15).  Motion carried. 
Resolution to Follow. 

Referral #7 - Authorizing Appropriation of Domestic Terrorism Prevention Grant Program 
Funds – FyY2022 – Sheriff’s Office - $172,413:



Mr. Mastro made a motion, seconded by Mr. Henninge, to refer to the Board of Supervisors to authorize 
the appropriation of $172,413 in Domestic Terrorism Prevention Grant Program funds.  Motion carried. 
Resolution to Follow. 

Referral #8 - Authorizing Creation of Student Aide Position – Public Defender - $7,000:

Mr. Jeffrey made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to authorize 
the creation of a Student Aide position.  Motion carried. 
Resolution to Follow. 

Referral #9 - Authorizing Creation of Temporary Road Patrol Sergeant Position – Sheriff’s Office 
- $60,000 +/-  

Mr. Jeffrey stated he thinks we need to eliminate “temporary” from the draft resolution because the 
period will exceed 90 days.  Mr. Jeffrey stated we are creating an additional position.   

Ms. Gage stated we have someone on sick leave.   

Mr. Jeffrey stated the funds for the new position are coming from salary escrow to have continuity in 
this position.   

Mr. Seneck stated the leave could be greater than 90 days.   

Mr. Woodford stated we can remove the term “temporary”, but it is intended to cover someone on 
medical leave. 

Mr. Blanchard asked what happens if the individual on leave returns. 

Mr. Seneck stated he understands there may be a retirement. 

Mr. Jeffrey stated following retirement, we would not refill that position and return to two Road Patrol 
Sergeant positions. 

Mr. Mastro stated we did something similar for an officer on 3-year leave because he was called to 
military duty.  Ms. Mastro stated that the individual will likely retire after 3 years when he returns, but 
we are leaving that position open for him. 

Ms. Gage stated as she understands it this might be a 207C situation so the individual will remain on 
payroll.  

Mr. Jeffrey made a motion, seconded by Mr. Henninge, to refer to the Board of Supervisors to authorize 
the creation of a Road Patrol Sergeant position.  Motion carried. 
Resolution to Follow. 

Referral #10 - Authorizing the Creation of Caseworker Position and Making Appropriations 
Therefore – Department of Social Services - $24,200 +/- :



Mr. Woodford stated there is anticipation that a contractual service will be going away to cover the cost 
of the new Caseworker position. 

Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the creation of a Caseworker position and making appropriations, therefore.  Motion carried. 
Resolution to Follow. 

Discussion: Mr. Seneck stated this is part of the department’s restructuring efforts. 

Referral # 13 - Authorizing Transfer of Funds for Immediate Refill of Director of Patient Services 
Position – Department of Public Health - - Children’s Services - $9,539:

Mr. Henninge made a motion, seconded by Mr. McNeil, to authorize the transfer of funds for the 
immediate refill of the Director of Patient Services for the Department of Public Health.  Motion carried. 
Resolution to Follow. 

Discussion: Mr. Woodford stated there are issues that will be coming to the board from Personnel 
related to this.  MR. Woodford stated this is one section that falls under the purview of the Finance 
Committee.  

________________ 

Adjournment: 

Mr. Blanchard adjourned the meeting at 12:10 p.m. 

mld 



Finance Committee Meeting 
Chenango County Office Building – Committee Room 

Thursday, April 27, 2023 – 10:00 am

Present Were:  Chairperson Jeffrey B. Blanchard, Supervisor Robert M. Jeffrey, Supervisor James J. 
McNeil, Supervisor Charles A. Mastro, Supervisor Joseph M. Henninge, Supervisor John H. Lawrence, 
Supervisor Diane Scalzo, Second Deputy Treasurer Barb Strier, Planning and Economic Development 
Director Shane Butler, Deputy Treasurer Shelly Gage, County Treasurer William Craine, County 
Attorney Zachary Wentworth, Clerk of the Board/County Auditor RC Woodford, and Board Chairman 
George Seneck. 

Chairman Jeffrey B. Blanchard called the meeting to order at 10:00 a.m. 

Barb Strier, Deputy Treasurer  
Tax Foreclosure Update 

Ms. Strier stated on November 3, 2022 we filed foreclosure against 171 parcels.  Ms. Strier stated the 
last date of redemption was March 31, 2023.  Ms. Strier stated 49 have not paid, so there will be 49 
parcels in the tax sale.  Ms. Strier stated the only thing that may change this number is if someone else 
files bankruptcy. 

Ms. Strier stated 6 parcels were withdrawn.  Ms. Strier stated one is a New York State property which 
we are not allowed to foreclose against.  Ms. Strier stated New York State acquired the property in 2019.  
Ms. Strier stated it hasn’t acquired any more delinquent taxes since it is exempt but the amount from 
2019 is still sitting on someone’s desk.  Ms. Strier stated the other 5 parcels were withdrawn for 
bankruptcies. 

Ms. Strier stated currently there will be 49 parcels in the tax sale, which is lowest number since 2010. 

Mr. Craine stated the Supreme Court heard the Hennipen County court case out of Minnesota yesterday.  
Mr. Craine stated the Treasurer’s stance has been to get this case argued in court before New York State 
goes on a tangent that could be other than the ruling.  Mr. Craine stated Governor Hochul’s request was 
that the proposed changes should take effect October 1, 2023, but the legislature has to adopt it.  Mr. 
Craine stated we are hoping to have a Chenango County tax sale in August, so we would not see any 
effect until 2024.  Mr. Craine stated as put forward though it would dramatically change procedures 
going forward.   

Ms. Strier stated Mel Manasse & Sons Auctioneers is checking on a date with the Canasawacta Country 
Club.  Ms. Stier stated they are hoping to hold the tax sale on August 5, 2023. 

Mr. Mastro asked if Grove Park is part of the tax sale. 



Ms. Strier stated this property would bring the tax sale to 50 parcels.  Ms. Strier stated this is the only 
property left over from last year’s tax sale.  Ms. Strier stated the person forfeited the property last year 
and walked away.  

Mr. McNeil asked if there is anything in the rules that prevents an individual from bidding on a property 
in the following year if they forfeit on a property.   

Ms. Strier stated no, but they would not allow them to rebid on that particular property.   

Other:

Ms. Strier shared an update on bed taxes.  Ms. Strier stated the first quarter is not final and they expect 
about $1,500 more will come in.   

Mr. Jeffrey stated it is odd that the occupancy tax revenue is reversing.  Mr. Jeffrey stated he read an 
article that many people bought second homes and are renting them out through Airbnb.  Mr. Jeffrey 
stated many bought these expecting an income, but with the changes in the economy, this is going south 
for some people. 

Ms. Strier stated it depends on the area too.  Ms. Strier stated Cooperstown in Otsego County always 
seems to be booked. 

Mr. Seneck asked how many we have in the county. 

Ms. Strier stated we have about 70 bed and breakfasts registered, but not all are active.  Ms. Strier 
estimated that 50 are active. 

Mr. Lawrence asked why the third quarter seems to be the biggest revenue generator. 

Ms. Strier stated this is likely because it is summer.  Ms. Strier stated many are around Chenango Lake 
which seems to be a draw.  Ms. Strier stated the Blues Festival falls within that time frame as well. 

Mr. Blanchard asked if there are any compliance issues. 

Ms. Strier stated yes, they are always sending out late notices.  Ms. Strier stated Airbnb will pay us no 
matter what, even though we don’t know who they are paying for.  Ms. Strier stated we push hard on 
others like those that use Vrbo.  Ms. Strier stated Vrbo charges the 4%, but we don’t always necessarily 
get it.   

Mr. Blanchard asked what we can do in terms of enforcement. 

Ms. Strier stated there isn’t really anything we can do.  Ms. Strier stated we are having an outside audit, 
and they asked the auditors to reach out and get information from two.  Ms. Strier stated we expect a 
report from them in early August. 

Mr. Lawrence ask if these rentals must follow codes. 



Ms. Strier stated there aren’t separate codes for someone renting out a room or house as long as it’s 
under a certain number of rooms.  Ms. Strier stated she thinks if it is more than 5 or 6 rooms then they 
would have to comply with Code Enforcement. 

Mr. Lawrence asked if there is a permit we can revoke it they are not in compliance. 

Ms. Strier stated no.  Ms. Strier stated if they have spare time her assistant looks for rentals that we are 
not collecting occupancy taxes from to get them on board. 

________________ 

Ms. Strier shared a 5-year comparison of Norwich City School returns.  Ms. Strier stated they stopped 
collection at the end of March.  Ms. Strier stated it is up $90,000.  Ms. Strier stated $80,000 of that is a 
large commercial property that went through a transfer and the Norwich City School tax didn’t get paid.  
Ms. Strier stated if you take this out the equation, it is more in line with what it was last year. 

________________ 

Shane Butler, Director, Planning & Development 
Referral # 1 - Authorizing the Signing of a Consultant Service Agreement with C & S Companies, 
Inc. For Design Services for Automated Weather Observation System (AWOS) Replacement – Lt. 
Warren Eaton/Chenango County Airport - $35,000: 

Mr. Butler stated we are looking to replace the AWOS system at the airport. Mr. Butler stated right now 
we are renting components from Stanwyck Avionics to keep it running.  Mr. Butler stated the FAA 
advised us we need to start engineering it now even though we haven’t been awarded a Bipartisan 
Infrastructure Law (BIL) grant yet.  Mr. Butler stated he requested a letter that guaranteed we will be 
awarded funds before moving forward with the engineering.  Mr. Butler stated he hopes to have that 
letter before the board meeting.  Mr. Butler stated the contract with C&S engineers for the AWOS 
replacement is $35,000. 

Mr. Jeffrey asked where we would get the funds for this. 

Mr. Craine stated the Eaton Trust is not allowed to go below $500,000, but the market can take it below 
this, which it has.  Mr. Craine stated we have about $450,000 right now.  Mr. Craine stated we have a 
checking account with interest earnings.  Mr. Craine stated we have about $270,000 there.  Mr. Craine 
stated Mr. Butler will outline the demands on this over the next 2-3 years.  Mr. Craine stated when he 
started in 2011 he thought we were good until 2016-2017.  Mr. Craine stated the market was good and 
he extended this until 2021 -2022.  Mr. Craine stated we do not have a fixed base operator, so the county 
acts as this and has ongoing expenses.  Mr. Craine stated more recently he estimated this will last until 
between 2024- 2026.  Mr. Craine stated then we will need to decide whether to subsidize the operations 
at the airport which are $35,000 - $50,000 per year.  Mr. Craine stated we could do that and leave the 
trust fund to pay for our share of capital improvements or we can drain that trust fund.  Mr. Craine stated 



with board authority we are allowed to use that trust for airport operations.  Mr. Craine stated this 
decision is imminent unless the stock market changes significantly, or we find a fixed base operator. 

Mr. Butler stated we have four businesses interested in coming and expanding but we have no space for 
them.  Mr. Butler stated the question is whether we build a building and deplete it to get a fixed base 
operator. 

Mr. Butler stated we have some administrative receivables from a couple grants, $15,272 in 
reimbursement as part of the DBE program, $5,000 from the taxiway design upon closeout, and $1,000 
from the pavement management study upon closeout.  Mr. Butler stated the taxiway construction over 
two years is about $140,000.  Mr. Butler stated the ACIP has $240,000 of costs for us in a 5-year plan. 

Mr. Butler stated he is looking for approval to take the $35,000 in engineering costs for the AWOS 
system out of the interest account.  Mr. Butler stated if he does not get a letter from the FAA 
guaranteeing that we will receive BIL grant funds prior to the Board meeting, we can pull that 
resolution. 

Mr. Blanchard stated he doesn’t understand why the engineering services cost $35,000 when it is going 
on the same pole.   

Mr. Butler stated the FAA has stringent requirements. 

Mr. Jeffrey made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to authorize 
the signing of a consultant service agreement with C&S Companies, Inc. not to exceed $35,000 for 
design services for Automated Weather Observation System replacement at the Lt. Warren 
Eaton/Chenango County Airport.  Motion carried. 
Resolution to Follow.  

Discussion: Mr. Butler stated we had the following unexpected expenses which will require us to 
appropriate additional funds later this year: 

$1,600 to replace an AvGas nozzle and hose 
$2,750 for taxiway construction oversight (to be reimbursed later this year or in early 2024) 
$1,880 for Jet Hangar lights 
$2,400 for Fuel Farm Filter price increase 
$500 for NYSDEC bulk storage permit (5-year permit) 

Other:   
Division and Distribution of Mortgage Tax – October 1, 2022 Through March 31, 2023:

Mr. Lawrence made a motion, seconded by Mr. Henninge, to refer to the Board of Supervisors to 
authorize the division and distribution of mortgage tax from October 1, 2022 through March 31, 2023.  
Motion carried. 
Resolution to Follow. 



Authorizing the Transfer of Funds for Extra Hire Expenses – Auditor’s Office - $2,000:

Mr. Mastro made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to authorize 
the transfer to $2,000 from A1320.48 – UPS Expense to A1320.13 – Extra Hire for the Auditor’s Office.  
Motion carried. 
Resolution to Follow. 

Referrals:   

Referral # 2 - Authorizing Transfer of Funds for Departmental Expenses – Board of Elections - 
$9,800 

Mr. Mastro stated the Board of Elections Office is looking to purchase a front counter for security 
reasons. 

Mr. Lawrence made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to authorize 
the transfer of $4,900 from A1450.44 – Election Services to A1450.44 – Other Expense.  Motion 
carried. 
Resolution to Follow. 

Referral # 3 - Authorizing Transfer of Funds For Purchase of Map Cabinet – County Clerk - 
$3,200 

Mr. Mastro made a motion, seconded by Mr. Henninge, to refer to the Board of Supervisors to authorize 
the transfer of $3,200 from A1410.47 – Record Books to A1410.21 – Equipment to purchase a map 
cabinet in the County Clerk’s Office.  Motion carried. 
Resolution to Follow. 

Referral # 4 - Authorizing Acceptance and Appropriation of Gift and Donation Revenue for 
Purchase of Fish For Pond – Gaius Cook Memorial Park - $875 

Mr. Lawrence made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to authorize 
the acceptance and appropriation of a $875 gift and donation for purchase of fish for the pond at Gaius 
Cook Memorial Park.  Motion carried. 
Resolution to Follow. 

Referral # 5 - Authorizing Appropriation of New York State Indigent Legal Services Funds for 
Computers and Other Office Equipment - Public Defender - $17,000 

Mr. Jeffrey made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the appropriation of $17,000 of New York State Indigent Legal Services funds for computers and other 
office equipment in the Public Defender’s Office.  Motion carried. 
Resolution to Follow. 



Referral # 6 - Authorizing Transfer of Funds For Extra Hire – Department of Public Health - 
$20,000 

Mr. Henninge made a motion, seconded by Mr. McNeil, to refer to the Board of Supervisors to authorize 
the transfer of $20,000 from A4010.1191 – Registered Professional Nurse to A4010.193 – Extra Hire.  
Motion carried. 
Resolution to Follow. 

Referral # 7 - Authorizing Appropriation of Funds For Conference & Training Expenses – 
Department of Public Health - $2,500 

Mr. McNeil made a motion, seconded by Mr. Mastro, to refer to the Board of Supervisors to authorize 
the appropriation of $2,500 for conference and training expenses for the Department of Public Health.  
Motion carried. 
Resolution to Follow. 

Referral # 8 - Authorizing Purchase of Shed and Appropriation of New York State Department of 
Health Performance Incentive Funds – Department of Public Health - $16,500 

Mr. McNeil made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to authorize 
the purchase of a shed for $16,500 for the Department of Public Health and appropriate New York State 
Department of Health Performance Incentive Funds.  Motion carried. 
Resolution to Follow. 

Referral # 9 - Authorizing Appropriation of New York State Public Health Corps Fellowship 
Program Funds – C #93.323 And #93.354 - Department of Public Health - $65,357.99 

Mr. Henninge made a motion, seconded by Mr. Lawrence, to refer to the Board of Supervisors to 
authorize the appropriation of $65,357.99 of New York State Public Health Corps Fellowship Program 
funds for the period of August 1, 2023 through December 31, 2023. Motion carried. 
Resolution to Follow.  

Referral # 10 - Authorizing Appropriation of New York State Health Care and Mental Hygiene 
Worker Bonus (“HWB”) Program Funds – Various Departments - $12,000 

Ms. Gage stated this is the third out of five vesting periods.  Ms. Gage stated individuals can get a 
maximum of two vesting periods. 

Mr. Blanchard asked if any employees who received this bonus left, since the goal was to retain them. 

Ms. Gage stated she can provide a report on this next month. 

Mr. McNeil made a motion, seconded by Mr. Jeffrey, to refer to the Board of Supervisors to authorize 
the appropriation of $12,000 of New York State Health Care and Mental Hygiene Worker (HWB) 
program funds for various departments.  Motion carried. 
Resolutions to Follow. 



Bill Craine, County Treasurer 
Shelly Gage Deputy County Treasurer 
Update: 

Mr. Craine stated the Auditor’s fieldwork is essentially done.  Mr. Craine stated we filed the AUD 
yesterday.  Mr. Craine stated the auditors will be with us in late July or early August. 

Mr. Craine provided a handout titled “County of Chenango Management’s Discussion and Analysis”.  
Mr. Craine stated this is important when someone lends money to or does business with the county. 

Ms. Gage provided a handout on first quarter sales tax.  Ms. Gage stated the checks were sent out 
yesterday.  Ms. Gage stated this is the first time we will see the effects of the percentage budget for the 
levy.  Ms. Gage stated those with more levy should see a little more sales tax and those with less levy 
will see a little less sales tax.  Ms. Gage provided a sales tax comparison to the first quarter last year.  
Ms. Gage stated seven towns are getting slightly less, and the biggest one is the Town of Bainbridge.   

Mr. Craine stated the better towns make out on the equalization rates the worse towns make out on sales 
tax and vice versa.  Mr. Craine stated we historically try to maintain a 1/3 and 2/3 balance between the 
amount retained and the amount distributed to towns.  Mr. Craine stated after another quarter they will 
have a recommendation to get that back in line. 

Capital Plan:

Mr. Craine shared the following letter about the capital plan dated May 15, 2023.  Mr. Craine stated he 
is providing an advance copy to the Finance Committee.   



Mr. Craine stated he spoke about this briefly in November, February, and at the April board meeting.  
Mr. Craine stated he intends to go to the next Agriculture Buildings and Grounds and Public Works 
Committee meetings with these items.  Mr. Craine stated the Finance Committee could do this without 
speaking to those committees, but the committee felt this wouldn’t be appropriate.   

Mr. Craine discussed the capital projects that the Treasurer’s Office recommends committing $11.5 
million for in 2023. 

Mr. Craine stated we will finish landfill cell 5 with $1 million.  Mr. Craine stated we need to establish a 
Cell 6 account.  Mr. Craine stated cell 6 is smaller than cell 5 and with inflation estimates he thinks in 6-
7 years cell 6 will cost around $6 million.  The Treasurer’s Office proposes to set aside $5 million into 
the cell 6 account.  Mr. Craine stated the board also puts $75,000 away into that every year by board 
resolution.   

Mr. Craine stated if the county is looking at a County Office Building and Public Works project we 
don’t want to borrow money for any of the items listed (in the letter).  Mr. Craine stated we believe we 
will have $39.4 million of unassigned surplus which will need to be validated by the audit.   Mr. Craine 
stated we believe based on the money coming in now we may add another $2 million to $3 million of 
surplus.   

Mr. Craine stated our precept says we need at least $15 million in unassigned surplus, but we think this 
needs to be modified for inflation to $20 million – $22 million. Mr. Craine stated this leaves us about 
$19 million - $20 million for capital projects.   

Mr. Craine stated they recommend setting aside $2.5 million for highway and landfill equipment.  Mr. 
Craine stated the landfill needs a new compactor which costs almost $1 million.  Mr. Craine stated we 
need this piece of equipment to be in compliance with the NYSDEC.  Mr. Craine stated many of the 
towns have better equipment than the county does right now, so we have some needs there.   



Mr. Craine stated we have all been very concerned about getting the equipment in the IT Department up 
to date.  Mr. Craine stated all of the ARPA funds for IT has been committed.  Mr. Craine stated we are 
actually about $20,000 - $30,000 short.  Mr. Craine stated they initially thought committing $1 million 
would be enough, but they saw the estimates for a new telephone system, so they updated this to $1.8 
million.   

Mr. Craine stated then we need to put aside a total of $200,000 to hire consultants to plan for the County 
Office Building and Public Works projects.   

Mr. Craine stated he informed the Sheriff that we really need to take his boarding in revenue to help 
offset tax cap issues in 2024.  Mr. Craine stated we are optimistic that we will meet the tax cap in 2024 
at this point in time.  Mr. Craine stated therefore, they recommend committing $1 million to the Public 
Safety Building account.  Mr. Craine stated this should cover 4 years of boarding in revenue.  Mr. 
Craine stated the Sheriff is fine with that.  Mr. Craine stated there is already about $2 million there, so 
committing an additional $1 million, will bring it to a total of $3 million.  Mr. Craine stated the Public 
Safety building is a big user of technology and we will need to put a new roof on that building which 
will likely cost between $1 million - $1.5 million. 

Mr. Craine stated their plan was to share this with the Finance Committee today to see if there are any 
major concerns we need to address, go to the Agriculture Buildings and Grounds and Public Works 
Committees in May, and push this out to the board in June. 

Mr. Craine stated after committing $11.5 million to these projects we would have about $8 million left 
to work on the County Office Building and Public Works projects.  Mr. Craine stated he and Mr. 
Woodford estimated construction costs of about $500 per square foot for the County Office Building 
project for a total of around $25 million.  Mr. Craine stated the engineering firm Mr. Fry retained 
estimated about $20 million for a new DPW facility.    

Mr. Craine stated they will bring a contract recommendation forward at the next meeting to have 
Venesky do a cost analysis for us. 

Mr. Craine stated the plan is to move the Department of Social Services (DSS) out of the administration 
building and the 1991 wing into the new space.  Mr. Craine stated under the current federal Medicaid 
rules we can recover about 1/3 of the costs and interest for new construction that is good for 40 years.  
Mr. Craine stated their tentative recommendation is to borrow the whole amount on a 30-year payback.   

Mr. Craine stated for the DPW facility we have $8 million plus some additional surplus over the next 
couple years for a total of approximately $10 - $12 million.  Mr. Craine stated we would borrow $8 
million - $10 million for 15 years.  Mr. Craine stated Mr. Butler is going to check for any grants that we 
might be able to capture. 

Mr. Craine stated then the question is how to finance the debt service.  Mr. Craine stated the debt service 
for the County Office Building would be about $800,000 per year after Medicaid reimbursement and 
about another $800,000 per year for a DPW project (for a total of $1.6 million).  Mr. Craine stated he 
thinks the County Office Building project would be the primary project.  Mr. Craine stated we have a 
precept that says we will not apply more than 2% of the general Social Services Department budget to 



the next year’s budget.  Mr. Craine stated 10 years ago we were applying $4 million.  Mr. Craine stated 
we have been bringing this down and this year there is no application.  Mr. Craine stated 2% of those 
budgets is about $1.7 million.  Mr. Craine stated we can take that money, live within our precepts, and 
service those two debt payments without violating the tax cap for this issue.   

Mr. Craine stated he thinks this is prudent and it needs a lot of planning.  Mr. Craine stated next month 
when he returns, he will not be looking to authorize the county office building project yet.  Mr. Craine 
stated we will just be looking to authorize the appropriation of those $11.5 million in projects listed.   

Mr. Jeffrey stated he agrees we need to do something with the County Office Building and DPW 
facility.  Mr. Jeffrey stated with the equalization rates, just because we stay under the 2% tax cap, 
doesn’t mean the taxpayers will see that.   

Mr. Craine agreed that with equalization rates some will be more, and some will be less.   

Mr. Jeffrey stated we have surplus which we tax people for.  Mr. Jeffrey stated he expects inflation will 
continue.  Mr. Jeffrey stated he would like to see us stay well below the tax cap which is about $700,000 
per year.  Mr. Jeffrey stated the equalization rates are based on the previous year.  Mr. Jeffrey asked if 
there is a possibility that with the money we are earning from interest that we could stay well below 1% 
rather than 2% for the tax cap.     

Mr. Craine stated with the current equalization rate estimates there are 5 towns which are at risk for 
paying more.  Mr. Craine stated this does not include the City of Norwich.  Mr. Craine stated we still 
need more details.  Mr. Craine stated he respects Mr. Jeffrey’s position on this, but he gave the board 
their financial plan two months ago to try to meet the tax cap for the next 3 years.  Mr. Craine stated 
even after using $700,000 each year we have a deficient delta between $200,000 - $700,000.  Mr. Craine 
stated in that document he provided; he increased interest earnings by $700,000 for next year.  Mr. 
Craine stated that is a one-time deal because once he gets it close to the maximum, he can’t increase it 
unless rates go up further.  Mr. Craine stated he can’t predict this.  Mr. Craine stated with the profound 
damage on that rapid run-up on the banking system there isn’t tolerance for much more of this.  Mr. 
Craine stated his guess is the federal reserve will allow more inflation and then not raise rates as much.  
Mr. Craine stated with more inflation, the more difficult it is to meet that 2% tax cap.  Mr. Craine stated 
he respects Mr. Jeffrey’s position, and you can do anything one-time, but then they could be facing 10-
12% in the following year. 

Ms. Gage stated we saw unprecedented revenues in the past two years in sales tax.  Ms. Gage stated they 
did not increase sales tax in the 2022 budget because we were still trying to vet the impacts from 
COVID.  Ms. Gage stated in this budget and budgets going forward we were much more aggressive in 
budgeting sales tax increases, which is why we could do the salary increases we did last year that were 
needed with inflation.   

Mr. Craine stated at some point we have to base a budget on what we think makes sense for Chenango 
County and the board members will individually need to decide whether they support that or not.  Mr. 
Craine stated his office and Mr. Harris’ office have no control over equalization rates. 



Mr. Blanchard stated the bottom line is the only way to do what Mr. Jeffrey is proposing is to do away 
with unmandated programs.   

Mr. Craine agreed, but stated he thinks they would have a line out of the building.  

Mr. Jeffrey stated he doesn’t want to eliminate departments; he just wants to keep the tax cap increase as 
low as we possibly can.  Mr. Jeffrey stated we will need to look at those equalization rates when they 
come out. 

Further discussion occurred about meeting the tax cap. 

Mr. Blanchard asked how we go about changing or precepts. 

Mr. Craine stated he doesn’t think the board ever formally adopted it, for good reason.  Mr. Craine 
stated they will simply adjust this in their presentation to the board with justification. 

Mr. Craine stated they will present another budget iteration once the state budget has passed. 

Budget Clerk

Sr. Account Clerk

Mr. McNeil made a motion, seconded by Mr. Jeffrey, to enter an executive session to discuss employee 
history and a particular piece of real estate property.  Motion carried. 

Mr. Lawrence made a motion, seconded by Mr. Mastro, to end the executive session at 11:32 a.m.  
Motion carried. 

________________ 

Adjournment: 

Mr. Blanchard adjourned the meeting at 11:32 p.m. 
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